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Kumba Iron Ore Limited (Kumba or the group), a member of the
Anglo American plc Group, is a leading value-adding supplier of
high-quality iron ore to the global steel industry. With its headquarters
in Centurion, South Africa, the group holds a 73.9% interest in and
manages Sishen Iron Ore Company (Pty) Limited (SIOC) which, in
turn, has three mining operations:
s 3ISHEN MINE LOCATED NEAR THE TOWN OF +ATHU IN .ORTHERN
Cape Province;
s 4HABAZIMBI MINE SITUATED IN THE TOWN OF 4HABAZIMBI IN ,IMPOPO
Province; and
s +OLOMELA MINE A NEW DEVELOPMENT IN THE VICINITY OF 0OSTMASBURG
IN .ORTHERN #APE 0ROVINCE WHICH WAS BROUGHT INTO COMMERCIAL
production in December 2011 and is anticipated to produce
between 4 million tonnes (Mt) and 5Mt while ramping up in 2012,
before reaching design capacity of 9 million tonnes per annum
(Mtpa) in 2013.

Kumba, which is listed on the JSE Limited (JSE) in South Africa, had
a market capitalisation of R161 billion at 31 December 2011, the
eighth largest company listed on the JSE by market capitalisation.
The company’s largest shareholder is Anglo American plc, with a
65.2% interest. Also holding a signiﬁcant stake is South Africa’s
Industrial Development Corporation, a national development ﬁnance
institution set up to promote economic development and growth
in the country, which holds 12.9%. The balance (free ﬂoat) is held
largely by institutional investors in South Africa (45%), the United
+INGDOM  .ORTH !MERICA  AND %UROPE  
Achieved in a landmark transaction in 2006, SIOC is fully
empowered, with a black economic empowerment (BEE) ownership
of 26.1%. Through this empowerment structure, Kumba has
achieved a signiﬁcant and broad-based BEE shareholding as
set out below. The slight increase in the BEE ownership from
2010 is as a result of the unwinding of the ﬁrst phase as well
as the implementation of the second ﬁve-year phase of the
Envision scheme.
s %XXARO 2ESOURCES ,IMITED %XXARO A LEADING "%% COMPANY LISTED
on the JSE, has a 19.98% stake.
s 3)/# #OMMUNITY $EVELOPMENT 4RUST #$4 HAS A
3% unencumbered interest.
s 4HE %NVISION EMPLOYEE SHARE PARTICIPATION SCHEME HAS 

In 2011 the company exported 37.1Mt of iron ore from the port of
Saldanha Bay to customers in countries and regions around the
world, including China (68%), Western Europe (13%), Japan and
South Korea (18%) and the Middle East (1%).
The group continues to invest signiﬁcantly in the development
and expansion of its business. In 2011 Kumba spent R5.8 billion
on capital – 53% on growth projects and 47% on stay in
business capital.
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At the end of December 2011, Kumba employed 11,898 people,
comprising 6,303 full-time employees and 5,595 full-time
contractors. A further 4,131 ﬁxed-term project contractors were
employed on capital expenditure projects during the year.

Kumba produced 41.3Mt of iron ore for domestic and export
markets in 2011. The export ore is railed via a dedicated iron ore rail
link operated by Transnet Freight Rail, the national transport utility for
rail operations, to the port of Saldanha Bay.

SHIPPING

Employees

Kumba’s South African project pipeline is extensive, with the
potential to grow production to 70Mtpa by 2019; Kolomela mine is
expected to produce an additional 9Mtpa by 2013 while a further
-TPA COULD COME FROM OTHER .ORTHERN #APE 0ROVINCE OPERATIONS
and 5Mtpa from Limpopo Province. As much of this growth potential
resides in lower-grade ore, the group is intensely focused on turning
this material to account. In the year under review, Kumba announced
its intention of seeking growth in other parts of Africa, in a second
footprint, most notably west and central Africa, with the aim of
growing production by a further 10 to 20Mtpa by 2020.

Both the Sishen and Kolomela mines are long-life operations with
current life-of-mine estimates of 21 years and 27 years respectively.
4HABAZIMBI MINE IS REACHING THE END OF ITS LIFE PLANNED FOR 
after some 80 years of continuous operation. The Phoenix project,
WHICH IS ADJACENT TO 4HABAZIMBI MINE IS CURRENTLY AT A FEASIBILITY
stage. Subject to board approval, this project will replace production
FROM 4HABAZIMBI MINE !T THE END OF  THE GROUP REPORTED TOTAL
attributable Ore Reserves of 1,197.7Mt and attributable Mineral
Resources of 1,340.4Mt. These are reported in accordance with the
South African Code for Reporting of Exploration Results, Mineral
Resources and Mineral Reserves (SAMREC).
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APPROACH

INTEGRATED APPROACH
TO REPORTING
Kumba has adopted an integrated approach as the basis for its
annual reporting for the 2011 ﬁnancial year, that is, from 1 January
2011 to 31 December 2011.

for context where appropriate. Also supplied are targets and
projections where these support an understanding of the strategy of
the business.

Kumba has therefore produced an integrated report as its primary
vehicle for communicating with the company’s broad range
of stakeholders and interested and affected parties, including
shareholders, employees, customers, communities, suppliers and the
public at large. This report is intended to provide a holistic picture of
the business, covering the group’s operating context and markets,
the opportunities and challenges it faces, its strategy, its operational,
ﬁnancial and non-ﬁnancial performance for the year, and its
objectives and outlook for the year ahead. Cognisance is taken also
of the issues and concerns raised by stakeholders.

Kumba has internal systems in place for data collation, and these are
aligned with the requirements of the Anglo American plc Group of
companies. Internal and external audits of the group’s systems and
data integrity are carried out on a regular basis. Where relevant, data
measurement techniques and the bases of calculations, including
assumptions and techniques underlying estimations applied to
the compilation of indicators, are indicated in the report, or in the
glossary of terms found on page 99. Should further clarity be
required, stakeholders are invited to contact the company.

In embarking on this journey towards fully integrated reporting,
Kumba recognises that there is still a need to develop and publish
a sustainable development report. Its previous report, called the
Responsibility Report, was published for 2010.
This Sustainable Development Report 2011 has been developed
in line with the G3.0 Guidelines of the Global Reporting Initiative
(GRI) and GRI’s Mining and Metals Sector Supplement. Kumba
has declared an A+ level of reporting, and this has been assured
by PricewaterhouseCoopers (PwC). PwC’s statement of assurance
may be found on page 84. This report has also been checked by
GRI, whose statement appears on page 86. The previous report was
aligned with a C+ level of reporting.
This Sustainable Development Report 2011 also takes the
framework and principles of the International Council on Mining and
Metals (ICMM) into consideration, of which Anglo American plc is
a member.
While this report provides greater detail on the economic, social
and environmental objectives, strategy and performance of the
group during 2011, it recognises the need to address the business
case for sustainable development, and focuses on those issues
that are most material to the business and its stakeholders. Kumba
has followed a structured and disciplined process in identifying its
stakeholders and in arriving at its material issues, which has been
informed by GRI’s guidance on deﬁning report content, quality and
boundaries. Further discussion on material issues and stakeholder
engagement may be found on pages 10 and 18 respectively.
The report covers the primary operations owned and managed
BY THE GROUP NAMELY 3ISHEN 4HABAZIMBI AND +OLOMELA MINES AS
well as the group’s corporate ofﬁce. The report also includes the
performance of contractors in respect of certain key parameters,
such as safety.
Production at Kolomela mine started during the year under review
and is reported for the ﬁrst time. As this operation is still in a start-up
phase, some information is either not available or not yet meaningful
and is therefore not yet provided. Historical information is supplied

FEEDBACK
Stakeholders are encouraged to provide feedback on Kumba’s
reports and its reporting. Feedback and suggestions will be taken
into consideration as the group continues its integrated reporting
journey. A feedback form is provided as an insert at the back of this
report and on the website.
www http://www.angloamericankumba.com/reports/kumba_ar2011/sustainability/
feedback_form.php

Any questions regarding this report or its contents should be
addressed to:
Anel Marais
Manager: social and community development
Kumba Iron Ore
Centurion Gate Building 2B
124 Akkerboom Road
Centurion
0157
South Africa
Tel: +27 (0) 12 683 7000
E-mail: anel.marais@angloamerican.com
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KEY FEATURES OF THE YEAR

KEY FEATURES OF
THE YEAR
STAKEHOLDER ENGAGEMENT
s .EW STAKEHOLDER ENGAGEMENT POLICY DEVELOPED AND APPROVED
s 3IGNIlCANT PROGRESS MADE WITH $INGLETON RESETTLEMENT PLANNING IN LINE WITH )NTERNATIONAL &INANCE #ORPORATION )&# GUIDELINES

GOVERNANCE OF SUSTAINABILITY
s &IRST INTEGRATED REPORT PUBLISHED
s 3USTAINABLE DEVELOPMENT REPORT PUBLISHED WITH ! LEVEL OF REPORTING CHECKED BY '2)

ECONOMIC PERFORMANCE
s 4OTAL DIVIDEND CASH mOW OF 2 BILLION DISTRIBUTED TO SHAREHOLDERS OF WHICH 2 BILLION PAID TO "%% SHAREHOLDERS
s %NVISION CAPITAL DISTRIBUTION OF 2 BILLION TO EMPLOYEES
s 2 BILLION PAID TO THE 3OUTH !FRICAN GOVERNMENT IN TAXES AND ROYALTIES
s  OF DISCRETIONARY PROCUREMENT EXPENDITURE SPENT WITH "%% SUPPLIERS

SOCIAL PERFORMANCE
Safety
s .O FATAL ACCIDENTS FOR THE lRST TIME SINCE LISTING IN 
s ,OST TIME INJURY FREQUENCY RATE ,4)&2 IMPROVED BY  TO  PER   HOURS WORKED
s 3ISHEN AND 4HABAZIMBI MINES RETAINED /(3!3 CERTIlCATION

Employment
s  OF EMPLOYEES REPRESENTED BY UNIONS OR COLLECTIVE BARGAINING AGREEMENTS
s .O SIGNIlCANT DISPUTES OR WORK STOPPAGES
s  HOURS OF TRAINING PER EMPLOYEE WITH 2 MILLION SPENT ON TRAINING AND DEVELOPMENT

Human rights
s .O HUMAN RIGHTS DISPUTES
s #ONTINUED SIGNATORY TO THE 5NITED .ATIONS 'LOBAL #OMPACT

Social and community development
s !LL SOCIAL AND LABOUR PLAN 3,0 TARGETS WITH THE EXCEPTION OF HOSTEL CONVERSION MET OR EXCEEDED
s 2 MILLION SPENT ON SOCIAL AND COMMUNITY DEVELOPMENT 3#$ INCLUDING INTER !NGLO !MERICAN CONTRIBUTIONS
s 2 MILLION IN DIVIDENDS TO 3)/# #$4 FACILITATING INVESTMENTS IN THE COMPANYS COMMUNITIES

ENVIRONMENT
s 3ISHEN AND 4HABAZIMBI MINES RETAINED )3/ CERTIlCATION
s 3EVEN ,EVEL  ENVIRONMENTAL INCIDENTS WITH NO lNES OR REGULATORY DIRECTIVES
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KEY STATISTICS
2011

2010

2009

2008

2007

ECONOMIC PERFORMANCE
Revenue (R billion)

48.6

38.7

23.4

21.4

11.5

Paid to employees (R billion)

2.4

2.1

1.7

1.4

1.0

Taxes and royalties paid to governments (R billion)

8.7

8.4

3.2

4.3

1.4

44.2

34.5

14.6

21.0

7.5

5.8

4.7

4.0

2.1

2.1

0
0.08

3
0.12

11
0.07

1
0.17

1
0.22

17
16
2
6,856

1
2
0
5,570

5
–
0
5,268

1
–
0
4,075

1
–
0
3,442

273
178

371
148

442
160

268
123

312
92

11,206
5,791
5,415
46.0
10.9

10,852
5,222
5,630
44.3
13.7

10,260
4,897
5,363
41.6
12.4

–
4,600
–
37.5
–

191

134

41

79

70

7.05
5.23
1.82
0.91
0.39
0.52
8.2
1,591
568

6.37
4.54
1.82
0.84
0.32
0.52
8.7
1,416
372

5.06
3.38
1.60
0.70
0.25
0.45
9.7
1,060
279

4.27
2.84
1.78
0.57
0.21
0.36
8.0
941
237

3.79
2.59
1.20
0.52
0.20
0.32
8.3
822
165

Dividends paid (R/share)
Capital expenditure (R billion)

SOCIAL PERFORMANCE
Safety
Fatalities
LTIFR (per 200,000 hours worked)

Health and well-being2
.EW CASES OF OCCUPATIONAL NOISE INDUCED HEARING LOSS .)(,
.EW CASES OF TUBERCULOSIS 4"
.EW CASES OF OCCUPATIONAL LUNG DISEASE /,$
.UMBER OF EMPLOYEES WHO PARTICIPATED IN COUNSELLING AND
conﬁdential testing (CCT)
.UMBER OF EMPLOYEES ON DISEASE MANAGEMENT PROGRAMMES $-0S
.UMBER OF EMPLOYEES ON ANTI RETROVIRAL TREATMENT !24

3

Employment
.UMBER OF EMPLOYEES AND CONTRACTORS
.UMBER OF EMPLOYEES
.UMBER OF CONTRACTORS
HDSAs in management (%)
Women in core mining positions (%)

11,8984
6,303
5,5954
49.8
11.9

Social and community development
SCD expenditure (R million)

ENVIRONMENT
Energy used (million GJ)
Energy generated from fossil fuels (million GJ)
Energy purchased (million GJ)
Carbon emissions (million tCO2e)
Scope 1
Scope 2
Water used for primary activities (million m3)
Estimated closure obligation (R million)
Environmental funds available (R million)
1

Not reportable as a work-related fatality at the time on the Anglo American plc safety, health and environment (SHE) database. This has now become reportable due to a
broadening of the reporting scope, which came into effect during the year.
2
NIHL, TB and OLD ﬁgures are for employees only.
3
As at 31 December 2011.
4
This number excludes 4,131 ﬁxed-term project contractors, who were employed at Kumba’s construction projects during the year.
– Information not reported in these years.
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APPROACH AND OVERVIEW

BROAD OWNERSHIP
AT ALL LEVELS

$AVID 0HIRI AND #ORNELIUS -OATCHE PLANT OPERATORS AND !NDRIES -ANKGE PROCESS CONTROLLER DISCUSSING PLANT MAINTENANCE AT 4HABAZIMBI MINE
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AFS See the corressponding pages in the Annual Financial Statemen

IR See the corressponding pages in the Integrated Report
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LETTER TO STAKEHOLDERS FROM THE CHAIRMAN: SAFETY, SUSTAINABLE
DEVELOPMENT, SOCIAL AND ETHICS COMMITTEE

PROMOTING RESPONSIBLE
BUSINESS PRACTICE
The year under review has seen the continued evolution of the
concept of sustainability not only at global and national levels, but
within Kumba itself. Sustainability is not conﬁned to concerns about
the air we breathe or the variability of climate. On the contrary, it
is about the holistic environment in which business is conducted.
It is everything to do with the rise of a business conscience and a
growing awareness of the importance of non-ﬁnancial performance.
The way in which business is viewed now is simply far broader than
it was in the past.
I use the term non-ﬁnancial performance advisedly. It is very clear to
us at Kumba that the way in which an organisation addresses these
so-called non-ﬁnancial issues can make or break a business.
This year, the Safety, Sustainable Development, Social and Ethics
Committee (SSDS&E Committee) has continued to be very closely
involved with the activities of the company and with its executive
and management teams. Our agenda extends well beyond matters
that arise at our operations, as we align our structure, resources
and competencies with our aim of becoming a leading African
mineral resources company. Our role is to ensure that those
critical sustainability issues – both threats and opportunities – are
recognised and addressed, in line with international best practice.

Dolly Mokgatle, Chairman: Safety, Sustainable Development,
Social and Ethics Committee

“Sustainability is everything to
do with the rise of a business
conscience and a growing
awareness of the importance of
non-ﬁnancial performance.”

Towards the end of the year our role became signiﬁcantly expanded
following the advent of the new Companies Act, which came into
effect in May 2011. One of the requirements of the new Act is for
listed companies to appoint a Social and Ethics Committee, to report
to shareholders and other stakeholders on the performance of the
company, on a variety of social aspects of the company’s corporate
CITIZENSHIP AND ETHICS
In October 2011, the board approved a recommendation that the
mandate of the Safety & Sustainable Development Committee
be expanded to accommodate this requirement. A review of the
COMMITTEES TERMS OF REFERENCE WAS INITIATED IN .OVEMBER  TO
this effect, and it was decided that the committee would adopt new
and broader terms of reference to become the Safety, Sustainable
Development, Social and Ethics Committee, from February 2012.
Together with my committee members, I am honoured to take on
these additional responsibilities on behalf of the board and Kumba
as a whole.
Kumba has embraced the principles of the King Code of and Report
on Governance Principles for South Africa 2009 (King III). I think
it is important to note that King III and other developments will
encourage responsible business practices, but will not necessarily
ensure them. It is up to the company to operate the business in
AN INTEGRATED WAY AND TO FUNCTION AS A RESPONSIBLE CITIZEN WITH ITS
leaders being accountable for its performance.
We recognise the importance of complying with industry standards
and codes of conduct, although compliance for its own sake is not
what drives us. The company’s business is underpinned instead by a
much more fundamental value – a simple commitment to excellence.
This applies not just to production numbers and delivering value
to shareholders, but across every aspect of our operations. Safety,
health, environmental management, the development of our
employees and our contributions to local community development

6
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Approach and overview

Flip Welgemoed, mine overseer, with Itemogeng Smith, drill assistant, and Taneil Steenkamp, truck operator, at the Kolomela mine training centre.

are not considered in terms of mere compliance, but are accepted as
areas of business performance where excellence can and must be
achieved.
Likewise, in this report, we have not followed a ‘tick the box’
approach, but have made a genuine effort to take a complete view
of the business and its impacts, and, through this, to gain the insight
required to ensure its sustainability.
The report is as comprehensive as it can be considering that our aim
was to make it brief, understandable and readable. It is, however, only
one vehicle for communicating with our stakeholders: we intend to
develop and reﬁne this channel more in the year ahead.
I hope that stakeholders will take the time to read the pages that
cover the most signiﬁcant issues that apply to them and ﬁnd out how
we are dealing with them.
In a business undertaking such as ours, people play the most
signiﬁcant role, and creating and maintaining a safe working
environment is our number one priority. We will not earn proﬁts at
the expense of lives. While we are pleased with the performance
achieved at our operations during the year, we remain vigilant at
all times and the lessons learnt from any incident serve to further
improve safe working conditions and enhance safety culture. We
have allocated a case study to the implementation of the Anglo
American Safety Way.
CS

Sharing the gains of the business with employees can only herald
greater sustainability in the future and it is imperative that we
continue to see such returns. We have been particularly pleased with
the Envision employee share participation scheme among our other
transformation initiatives. See the case study on page 14.
CS

Envision: empowering our employees

The role of leadership is a critical area for Kumba and the group is
determined to excel in this regard. This year in particular has seen
a demonstration of strong and sustained leadership, ensuring that
Kumba’s business is protected and its values are upheld.
In 2011 we continued to work towards creating a sustainable
business for our shareholders, our employees and for the country
as a whole. As a group, Kumba needs to demonstrate that it uses
its resources responsibly, recognising that it is only a custodian of
these, and that, while we spend the capital to turn them to account,
they ultimately belong to the country.
I would like to thank the members of the group’s executive and
management teams for their efforts in achieving greater sustainability,
and our employees for working to make this a reality. To my fellow
committee members, thank you for your wisdom and support.
Finally, to the board, thank you for entrusting us with the task of
developing the culture of sustainability in our organisation.

Implementing the Anglo American Way to transform safety performance

We also recognise the role of key stakeholders in our business.
The concept of stakeholders as it is now used is an evolving one,
and an ongoing result of the acknowledgement that the company’s
sustainability goes beyond shareholder value. To this end, the
group developed a new stakeholder engagement policy during the
year, and I look forward to strengthening our interaction with our
stakeholders to better understand their needs. Their input will be
invaluable to the sustainability and improvement of our business –
see pages 18 to 25 for further details.

Dolly Mokgatle
Chairman, Safety, Sustainable Development, Social and
Ethics Committee
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CHIEF EXECUTIVE’S REVIEW

PROVING OUR METTLE
A report such as this gives us the opportunity to reﬂect on what we
do and how we do it, as well as on the consequences of our actions.
We understand that, as a group, we cannot simply go about our
business in isolation from society. We are, and must be, an integral
part of a broader group of stakeholders who are either affected by
Kumba, or have an impact on our business. How these stakeholders
judge our efﬁciency and effectiveness is as important as our own
assessment of our performance. In effect, we need to prove our
METTLE n AS A BUSINESS AND AS A CITIZEN
Steel is fundamental to modern life, and we at Kumba – as the
world’s ﬁfth largest producer of iron ore – play an important role in
the development of infrastructure all around the world.

(2010: 11,206 )

We turn to account iron ore oxides from remote regions of the
Kalahari and beyond, in massive scale mining and processing
operations, involving thousands of people. We then transport this
material by rail and by sea to destinations around the globe. And in
doing so, we make an impact at many levels. Some basic facts about
Kumba in the year under review are set out below.
s 7E MINED -T OF MATERIAL IN 
s 7E PRODUCED -T OF IRON ORE AND SOLD -T WITH -T FOR
the export market and 6.4Mt for domestic consumption.
s 7E EMPLOYED   PEOPLE AT THE END OF $ECEMBER 
comprising 6,303 full-time employees and 5,595 full-time
contractors. A further 4,131 project contractors were also
employed on our construction projects. Direct payments to
employees (excluding contractors) amounted to R2.4 million, with
a further R2.7 billion paid out from Envision.
s 7E COMPLETED THE YEAR WITHOUT A FATALITY AND HAD AN EXCELLENT
safety performance overall, with a 33% decrease in our LTIFR.
s 7E SPENT 2 MILLION  OF THE TOTAL WAGE BILL ON TRAINING
and development, with each employee receiving an average of
approximately 80 hours of training during the year. A total of
953 employees, community members and others participated in
our learnership, bursary, professionals-in-training and adult basic
education and training programmes.
s 7E GENERATED REVENUES OF 2 BILLION AND SPENT 2 BILLION
on costs related to the business.
s 7E PAID 2 MILLION TO THE GOVERNMENT IN TAXES AND ROYALTIES
s 7E PAID DIVIDENDS OF 2 BILLION TO SHAREHOLDERS OF WHICH
R4.2 billion went to BEE shareholders of SIOC, that is, to Exxaro,
the SIOC CDT and the company’s employees.
s 7E USED  MILLION CUBIC METRES OF WATER FOR PRIMARY ACTIVITIES
and 7.05 million gigajoules of energy in our business. Through our
energy use we generated around 0.91 million tonnes of carbon
dioxide (CO2).
s 7E INVESTED 2 BILLION IN CAPITAL EXPENDITURE TO GROW AND SUSTAIN
our business.
s 7E CONTRIBUTED 2 MILLION TO EXPENDITURE ON SOCIAL AND
community development, largely in the communities surrounding
our operations. Including contributions to Anglo American plc’s
Zimele, this amounts to R191 million, 1% of the company’s net
OPERATING PROlT AFTER TAX ./0!4 FROM 

11,898 R2.7bn

But these numbers do not tell the real story of Kumba. To discover
that, you need to dig a little deeper and this we have done in the
pages that follow, providing some insight for our stakeholders into
our business.

Chris Grifﬁth, Chief executive

“Creating and leaving a
positive legacy”

EMPLOYEES AND
CONTRACTORS
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ENVISION PAYOUT TO
EMPLOYEES IN 2011

The Board of Directors’ Report 2010 was our ﬁrst step towards
integrated reporting, a format that recognises the interdependence
between ﬁnancial and non-ﬁnancial performance, and our obligation
to report on both these aspects to a broad range of stakeholders,
including shareholders, employees, government, unions, communities,
customers and suppliers. In 2011, we have produced an integrated
report which is the continuation of that journey.
This Sustainable Development Report 2011 is intended to provide
greater insight into the non-ﬁnancial aspects of our business and
supplements the role of the Integrated Report 2011. But these
are not separate from, or in addition to, the fundamental business
case for sustainability. Since inception, Kumba has considered the
triple bottom line as an integral part of its business strategy and
performance, taking the ﬁnancial, social and environmental parts
of the business into account and giving the same weight to each
aspect. This is simply the way we run the company.

Stakeholder engagement
On pages 18 to 23 of this report, we provide greater detail on the
way in which we engage with stakeholders. Overall, our stakeholder
relationships are sound and are underpinned by structured, strategic
and transparent engagement processes, and a genuine willingness
to achieve mutually beneﬁcial outcomes. The theme of the 2011
suite of reports, ‘Towards sustainable partnerships’, signiﬁes our
desire to pursue this journey with our stakeholders.

Risk management, materiality and strategy
Kumba’s risk management process is intensive and thorough,
and identiﬁes key risks that could have a material impact on the
business now and in the future. Further, the board applies itself on
an annual basis to the review, identiﬁcation and consideration of
macro risks, taking a broad, ‘helicopter’ view. The outcome is a risk
register which speciﬁes mitigating measures and the processes to
ensure the review, monitoring and reporting of risks. With respect
to sustainability, we have the beneﬁt of the guidance and vigilance
of the board’s SSDS&E Committee which, under the leadership of
chairman Dolly Mokgatle, has continued to play an invaluable role.
We are deeply cognisant of stakeholders’ interests and concerns,
which have been raised through our extensive formal and informal
processes and structures. A considered combination of the key
risks of the business and the issues raised by stakeholders are
addressed as material issues (see page 10). It should be noted
that these have been compiled to assist stakeholders in delineating
and understanding the issues facing the group, but this process is
inevitably subjective and possibly simplistic. Stakeholders wishing
to attain a holistic picture of our business are referred to our
comprehensive suite of reports, available on our website.
In 2011, we undertook a thorough review of our strategy through a
consultative process, taking new and emerging issues into account
and updating our view of the global economy and iron ore market,
as well as of other external factors that affect our business. This
was carried out internally and the review was then scrutinised by
the board. I have been very encouraged by the robust nature of the
process and pleased with its outcomes.
Our strategy has evolved during the year under review: we have
moved from being a South African company focused on growth, to
becoming an African company, with the potential for much more
ambitious growth from a second, African footprint. We have set our
sights on the mineral-endowed west and central African region
and we will keep our stakeholders informed of progress on this in
due course.

We are supportive of the Global Reporting Initiative (GRI)
and this report has been developed in line with its G3.0
Guidelines and Mining and Metals Sector Supplement. We have
declared an A+ level of reporting. Certain key performance
indicators and our compliance with GRI have been assured by
PricewaterhouseCoopers. In addition, this report has been checked
by GRI.

Approach and overview

INTEGRATED REPORTING

OBJECTIVES
In accordance with the organisational responsibility and capability
pillar of our strategy, Kumba will seek to create and leave a positive
legacy in the communities in which we operate, and through its
commitment to safety and health, environmental management and
social and community development, become the partner of choice
for the broadest range of stakeholders. Our objectives are spelt
out below:
s 7E WILL GROW OUR BUSINESS TO ACHIEVE PRODUCTION OF  TO -TPA
of iron ore by 2020; 70Mtpa from South Africa and 10 to 20Mtpa
from the rest of Africa.
s 7E WILL DO THIS SAFELY AIMING FOR :ERO (ARM TO EMPLOYEES
contractors and communities.
s 7E WILL CONTINUE TO OPTIMISE OUR BUSINESS PERFORMANCE BY
maximising the input and potential of our human capital, attracting
the necessary skills and resources and retaining and developing
them within the group.
s 7E WILL ENSURE THE CONTINUED DELIVERY OF OUR "%% PROGRAMME )N
particular, we have implemented the second phase of the Envision
employee share participation scheme to ensure that employees
maintain a vested interest in the success of the company.
s 7E WILL CONTINUE OUR TRANSFORMATION INITIATIVES WITHIN THE
company (through the attraction and development of historically
disadvantaged South Africans and of women to core mining
activities), and externally (through local economic development
and afﬁrmative procurement).
s 7E WILL STRIVE TO REDUCE OUR ENVIRONMENTAL FOOTPRINT PER TONNE
of ore produced, by increasing the recycling of water, optimising
energy usage (and hence minimising CO2e emissions) and
rehabilitating affected areas concurrently with mining where this
is practical.
s 7E WILL MAINTAIN OUR RELATIONSHIPS WITH CUSTOMERS SO THAT WE
continue to be able to place our ore for niche applications, at the
right price.
s 7E WILL RESOLVE THE LEGAL ISSUES WE ARE CURRENTLY FACING IN RESPECT
of Sishen mine’s mineral rights.
s 7E WILL CARE FOR OUR PEOPLE AND COMMUNITIES AND THEIR
development, and fully implement our social and labour plans.
s 7E WILL DEVELOP AND SUSTAIN MUTUALLY BENElCIAL PARTNERSHIPS WITH
all our stakeholders.

IN CONCLUSION
Kumba’s performance in 2011 is a credit to the people in our
business and associated with our business – our partners,
employees, contractors, suppliers, customers and communities.
I thank them for their efforts and support.

Chris Grifﬁth
Chief executive
IR

Pages 26 to 31

www http://www.angloamericankumba.com/reports/kumba_ar2011/sustainability/
ceo_review.php
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MATERIAL ISSUES

IDENTIFYING
MATERIAL ISSUES
KPI In determining and developing the contents for this report,
Kumba has adopted a methodical approach to identifying and
reporting on material issues. GRI has been used to guide this
process, in which internal and external issues have been considered.
In line with GRI, Kumba has deﬁned material issues as “topics
and indicators that reﬂect the organisation’s signiﬁcant economic,
environmental and social impacts, or that would substantively
inﬂuence the assessments and decisions of stakeholders.”

Kumba recognises the subjective nature of the threshold at which
an issue is deemed to become material and that this involves a
combination of ﬁnancial factors and potential reputational impacts.
It is a reﬂection not only of the company’s view of the world, but
also that of its stakeholders, and takes into consideration the level
of stakeholder concern and interest, the impact of the issue on the
company and the impact of the company on the issue. Some of the
inputs into this process are indicated in the diagram below.

The outcome of this process has been the delineation of the
following six material issues, which form the basis of the report
that follows.

MATERIAL ISSUES
s %NSURING THE ongoing ﬁnancial sustainability
of the business, with a focus on asset
performance and optimisation, managing market
volatility, securing growth and the success of
the SIOC employee share participation scheme
(Envision) and the SIOC CDT.
s %NSURING THE safety and health of our
employees and contractors at work.

DETERMINING MATERIAL ISSUES

EXTERNAL FACTORS

INTERNAL FACTORS

Regulation and legislation

Group values

Media coverage

Group integrated
risk assessment

Broker reports and
market feedback

Safety and sustainable
development risk assessment

s Retaining legal access to our mineral rights.
s Complying with regulatory and minerals
legislation.
s Securing access to people, resources and
infrastructure, including skills, water and
energy, land and rail infrastructure.

Peer reviews/benchmarking
External gap analysis

Human resources
risk assessment

Topical sustainability issues

SEAT* processes

s !CTIVELY engaging with communities and
managing their expectations.

* Socio-economic assessment toolbox

These issues were documented, considered and intensively
discussed and interrogated at an internal materiality assessment
workshop. The issues were reviewed ﬁrstly by the heads of
disciplines and the Executive Committee, and then by the SSDS&E
Committee and the Audit Committee.
These material issues were then tested against the outcomes of
a board-level review of group risks and opportunities, which were
interrogated during a two-day board risk and strategy workshop.
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Kumba will continue to review these issues, and will endeavour to
engage with stakeholders to ensure that we are addressing their
most signiﬁcant concerns.

VISION, MISSION AND STRATEGY

VISION

VALUES

To be a leading, value-adding supplier of

ä6DIHW\

iron ore to the global steel industry.

ä&DUHDQGUHVSHFW

Approach and overview

ORGANISATIONAL RESPONSIBILITY
AND CAPABILITY A FUNDAMENTAL
PILLAR OF KUMBA’S STRATEGY

ä,QWHJULW\

MISSION

ä$FFRXQWDELOLW\

People making a difference in a company

ä&ROODERUDWLRQ

making a difference.
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Kumba seeks to grow its business through projects, aiming
to achieve production of 80 to 90Mtpa of iron ore by 2020:
70Mtpa from South Africa and 10 to 20Mtpa from the rest
of Africa.
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Kumba is an African company that seeks to maximise total
shareholder value by optimising the value of its current
operations, capturing value down the value chain, executing
its growth projects and ensuring that it has the resources and
capabilities to carry through its strategy.
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STRATEGIC INTENT
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STRATEGY
Following an intensive strategic review in 2011, Kumba reafﬁrmed its commitment to the four pillars of its strategy.
The ﬁnancial and non-ﬁnancial objectives and performance of the group are integrated and the pillars of its strategy are comprehensive,
cutting across all disciplines. Reporting in this publication, however, relates primarily to delivery against the fourth pillar. This states that
through organisational responsibility and capability, Kumba will seek to create and leave a positive legacy in the communities in which
it operates, and through its commitment to safety and health, environmental management and corporate social investment, become the
partner of choice for the broadest range of stakeholders.
Kumba’s structure, resources and competencies will be aligned with the current and emerging strategy of a leading African company
that is focused on growth.

IR

Page 18
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CASE STUDY

IMPLEMENTING THE ANGLO AMERICAN WAY TO TRANSFORM SAFETY PERFORMANCE

Abey Louw, ﬁtter, and Hyken Modise, maintenance operator, undertaking maintenance at Sishen mine.

KPI Kumba’s safety and health management systems are adapted
from the Anglo American Occupational Health and Safety Way
standards, which are underpinned by three principles: Zero Harm
mindset, no repeats and simple, non-negotiable standards.

Zero Harm
Karen Geerthsen, manager: safety and health, comments: “Zero
Harm is applied to people, equipment and business. As a company,
we work hard to adopt a Zero Harm mindset: we really believe it
is possible to work without safety or health incidents. As far as
‘no repeats’ is concerned, all incidents are investigated thoroughly,
including high potential incidents (HPIs), or incidents that had the
potential to result in fatalities. HPI investigations present good
opportunities to learn from and prevent similar incidents from
occurring again, with more severe consequences.”
The safety and health management standards have been developed
from industry best practice and from internationally recognised
safety and health system standards, such as OHSAS18001.
They provide a framework for a risk-based approach to safety
and health management, which is built on Anglo American plc’s
integrated risk management process. They also provide clear,
auditable criteria against which safety and health management
systems can be assessed.

Implementing standards
Key to the success of the Anglo American Way standards is the
requirement for businesses and operations to carry out annual
self-assessments of the extent to which these standards have been
implemented. The gaps between compliance and self-assessed
reality provide a focus for annual safety and health improvement
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plans. As well as Kumba’s annual self-assessments, external audits
TAKE PLACE AND 3ISHEN AND 4HABAZIMBI MINES ARE OFlCIALLY CERTIlED
to the OHSAS standard.
The standards cover 12 key areas:
s 0OLICY LEADERSHIP AND COMMITMENT MANAGEMENT SHALL DEMONSTRATE
leadership and commitment to safety and occupational health in line
with the company’s vision of Zero Harm.
s 2ISK AND CHANGE MANAGEMENT HEALTH AND SAFETY HAZARDS SHALL BE
identiﬁed, assessed and managed. Where changes occur, these
shall be managed through the risk management process.
s ,EGAL AND OTHER REQUIREMENTS LEGAL REGULATORY AND OTHER SAFETY
and occupational health requirements are to be identiﬁed,
communicated, understood and complied with.
s /BJECTIVES TARGETS AND PERFORMANCE MANAGEMENT SAFETY AND
occupational health objectives and targets are to be integrated
into the business planning process.
s 4RAINING AWARENESS AND COMPETENCElTNESS FOR WORK ALL
employees and contractors shall be ﬁt for work and competent to
perform their activities safely.
s #OMMUNICATION CONSULTATION AND INVOLVEMENT THE ORGANISATION
shall communicate and consult with all employees and contractors
regarding safety and health issues.
s $OCUMENTATION AND DATA CONTROL ALL INFORMATION REQUIRED TO CONTROL
risks and occupational health documents shall be readily available
and, where appropriate, controlled.
s /PERATIONAL CONTROL THE ORGANISATION SHALL APPLY APPROPRIATE
control measures for effective management of health and safety
HAZARDS AND RISKS
s %MERGENCY PREPAREDNESS AND RESPONSE ALL OPERATIONS WILL
have capability to respond effectively to emergency and crisis
situations.
s #ONTRACTOR AND BUSINESS PARTNER MANAGEMENT CONTRACTORS AND
business partners shall adhere to health and safety framework
and rules.

Karen says: “The safety standards are embraced throughout Kumba
but risk proﬁles differ at the various sites and procedures are
adapted accordingly by those on the ground. The occupational health
standards are not as well embedded in Kumba as the safety ones.
It is a work in progress.”

Operational risk management process
During 2007, Anglo American plc recognised that in order to
achieve improved safety performance, safety leadership and
risk management had to be addressed. This led to the Safety
Risk Management Process (SRMP) which was developed in
conjunction with the University of Queensland. Despite signiﬁcant
investment in risk management training at four levels: for executives,
managers, supervisors and all other employees, and the training
of risk champions to ensure that what was learned from the
training was being implemented, the results were disappointing,
with unidentiﬁed and underestimated risks still featuring far too
often in incident investigation outcomes. Detailed processes,
procedures and guidelines for the implementation of the SRMP
were then developed, and it has since been expanded to become the
Occupational Risk Management Process (ORMP).

Focus areas
When evaluating its safety performance in 2010, Kumba’s leadership
team agreed on four focus areas for safety improvement plans. One
OF THESE WAS PRINCIPAL HAZARD MANAGEMENT WHICH CONCENTRATED ON
THOSE HAZARDS THAT COULD RESULT IN FATALITIES 4HIS lTTED IN VERY WELL
WITH THE /2-0 PROCESS WHICH FOCUSES ON MAJOR HAZARDS AND PRIORITY
unwanted events that could result in loss of life.

Kumba began implementing this process in late 2010. At ﬁrst, all
workshops were run by external facilitators, but in order to make this
a sustainable process, internal facilitators were also trained, and will
continue to be mentored until they are sufﬁciently conﬁdent.

Approach and overview

s Incident reporting and investigation: all safety incidents, occupational
health risk exposures and diseases shall be reported, investigated
and analysed, action taken and lessons learned and shared.
s -ONITORING AUDITS AND REVIEWS OPERATIONS SHALL ENSURE THAT SAFETY
and occupational health systems and equipment are monitored,
audited and reviewed to identify trends, monitor progress and
assess compliance.

Driven by the risk champions, an implementation process was
developed with the support of management. The process begins
with gap analyses against the Risk and Change Standard of the
Anglo American Safety Way, followed by a workshop with the
relevant senior leadership team to ensure that all understood the
PROCESS 4HE NEXT STEP IS A BASELINE RISK ASSESSMENT TO RANK HAZARDS
associated with operational activities.
-AJOR HAZARDS AND PRIORITY UNWANTED EVENTS ARE IDENTIlED AND
assessed using a two-sided ‘bowtie analysis’ to determine:
s WHICH PREVENTATIVE CONTROLS ARE IN PLACE TO PREVENT THE UNWANTED
event happening; and
s WHICH REACTIVE CONTROLS NEED TO BE DEVELOPED TO REDUCE THE
severity of the impact should the unwanted event occur.
Critical controls are then selected which must be in place and
effective before starting the relevant activity. Ongoing monitoring
of these critical controls is required to establish whether they are
working effectively.
It is very important that the end result of this process is not just a
risk and critical control register. The controls from the baseline risk
assessment and bowtie analysis must be fed back into updated
procedures, work instructions, training material, inspection registers
and maintenance programmes. Most important of all, the controls
must be implemented in the workplace.
Karen is very positive about the future of Kumba’s safety and health
performance. “Our people are getting more and more involved with
Kumba’s risk management process; it’s becoming more embedded
in the company. We’re all moving onto the same Zero Harm
mindset page.”
See pages 46 to 49 of this report for further information on the
company’s safety performance during 2011.
www www.angloamericankumba.com/reports/kumba_ar2011/sustainability/
social_safety.php

SAFETY, HEALTH & ENVIRONMENT – SYSTEMS AND FOCUS AREAS 2011
Safety focus areas
1. Principle hazard
management and
fatality prevention

POLICY

1. Policy, leadership and commitment

PLANNING

2. Risk & change management

2. HIV/AIDS
management

3. Legal and other requirements

2. Contractor
management
3. Leadership and
engagement

Health focus areas
1. Fatigue management

4. Targets, objectives and performance management
IMPLEMENTATION & OPERATION

4. Health risk
assessments

5. Training, awareness and competence
6. Communication, consultation and involvement

4. Learning from incidents
and best practice
adoption

Environmental
focus areas

7. Document and data control
8. Operational control
9. Emergency preparedness and response

The enablers

10. Contractor and partner management

1. Leadership at all levels
2. Leading indicators
3. Operating discipline
4. Zero Harm as a value

3. Drugs and alcohol

1. Remediation and
pollution prevention
2. Rehabilitation,
biodiversity and
land management
3. Water

CHECKING & CORRECTIVE ACTION 11. Incident reporting and investigation

4. Energy and CO2
MANAGEMENT REVIEW

5. Assurance

12. Monitoring, audits and reviews

UNDERPINNED BY THREE PRINCIPLES
Zero Harm mindset

Zero repeats

Simple non-negotiable standards
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CASE STUDY

KPI

ENVISION – EMPOWERING OUR EMPLOYEES

%LIAS -AKINTA AN OPERATOR AT 4HABAZIMBI MINE AND HIS FAMILY LOOKING FORWARD TO A BETTER FUTURE

Elias Makinta joined Kumba in 1983 and is currently an operator at
4HABAZIMBI MINE ,IKE MANY OF +UMBAS EMPLOYEES HE HAS BEEN
a participant in the Envision employee share participation scheme
since it started in 2006, but he hadn’t quite understood how life
changing the scheme was going to be.

with a pro rata share, for example, beneﬁciaries employed since
October 2011 received R9,558 before tax, each.

“I had heard rumours that something big was coming our way from
Envision, but I never dreamed that the amount would be this big.
I don’t have enough words to say how grateful I am.”

While the rise in commodity prices has contributed signiﬁcantly to
this value, the company feels that investors have also rewarded
Kumba for consistently delivering on its targets, and that it is right for
employees to beneﬁt from this, as it is their work that recovers the
iron ore out of the ground.

%LIAS COLLEAGUE *OHN *ULY A FOREMAN AT 4HABAZIMBI WHO HAS BEEN
there since 1987, echoes the shock. “I couldn’t believe my ears when
I heard about the Envision payout to employees,” he says. “This is the
ﬁrst time I have ever heard of a company doing something like this.”
Elias and John were two of the 6,209 employees below
management level (94.2% of Kumba’s workforce) to beneﬁt from
one of the most signiﬁcant share ownership schemes in support of
transformation that has ever been initiated.
KPI %NVISION WAS IMPLEMENTED IN .OVEMBER  WHEN +UMBA

Iron Ore was spun out of Kumba Resources, at which point
employees typically received 3,375 units in the scheme. Kumba
was then separately listed on the JSE; with a starting share price
of R110.
)N $ECEMBER   DAYS AFTER  .OVEMBER WHEN THE SCHEME
reached the end of its ﬁrst ﬁve-year term, the share price closed
on R468.35 a share, and a pre-tax payout of up to R576,045 per
employee was declared – a total amount of R2.7 billion.
This maximum amount was for employees who had been with the
scheme from the beginning, but newer members were also rewarded
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This was in addition to dividends of R55,298 per employee, received
during the life of the scheme.

R2.7 billion paid to 6,209
employees below management
level in December 2011.
Choices of proceeds
All employee participants were given a choice when it came to
receiving the proceeds of their beneﬁt in the scheme. Instead of a
cash payout, employees had the option to receive Kumba shares.
The majority of employees elected to receive the cash payout.
Envision was set up in 2006 as part of the company’s BEE initiative,
and to work towards compliance with the Mining Charter, which
requires that mining companies are at least 26% black-owned.
In Kumba’s case, 19.98% of SIOC’s shares are owned by Exxaro
Resources Limited, while the SIOC CDT holds 3% and Envision,

The aim of establishing Envision was to ensure that all Kumba
employees, regardless of their position, could share in the company’s
success. It was also designed as a performance incentive and to
encourage staff retention, as well as to promote BEE through the
participation of historically disadvantaged South Africans.

Financial fitness

us with ﬁnancial planning and counselling that has really helped to
point people in the right direction.”

Approach and overview

3.1%, which adds up to 26.1%. The scheme is governed by a board
of trustees comprising company representatives, employee-elected
representatives and one independent trustee.

Following the Financial Fitness programmes, most employees
described similar priorities for their money: paying off debt, saving for
education and buying a home, with one or two personal extras.
&OR EXAMPLE ,IZZY )TUMELENG IS A DIESEL TRUCK OPERATOR AT 3ISHEN MINE
who joined the scheme in 2009. She plans on building a home for
herself and her children and then to establish a borehole and start
growing vegetables to support other people living in her area. “This
money is really going to change our lives,” she says, “and help so many
people around us.”

An important consideration was ensuring that beneﬁciaries
understood how to use the payout wisely. Kumba provided
employees with education programmes called Financial Fitness, to
prepare them for the substantial remuneration they would receive
and to advise them on the best and most prudent way of spending
and/or reinvesting their payouts. This training was extended to
the wives and husbands of beneﬁciaries. All along, the emphasis
was on sound ﬁnancial management and long-term planning, while
discouraging proﬂigate consumerism. Educational materials took the
form of comics, posters and industrial theatre, and were clear and
explicit. Subject matter ranged from the beneﬁts of home ownership
and education, to the need for estate planning and a will, as well as
SOME OF THE NEGATIVES AND HAZARDS FOR EXAMPLE PYRAMID SCHEMES
and the risks of misplaced entrepreneurship.

One of the hurdles in the communication programmes was ensuring
that employees, who had not had a great deal of prior exposure to
employee tax, understood the requirement to pay tax on the proceeds
of their return. This was particularly difﬁcult given that the dividends
they received had been exempt from tax. The company is addressing
this by providing more detailed tax training facilitated by the South
African Revenue Service (SARS), including how to ﬁll in a tax return.

This was a critical step in the journey, one that has been received
VERY POSITIVELY .ELSON -OAGAESI A MASTER ELECTRICIAN AT 3ISHEN MINE
commented, “When I ﬁrst heard about Envision, I was worried that
some people would misuse their money, but the company has provided

The second phase of Envision is now under way and operates on
similar terms.

Kumba CEO, Chris Grifﬁth, says that the scheme has been an
unqualiﬁed success. “What was particularly gratifying was that,
following the training session, 95% of employees indicated that they
will continue to work for Kumba after receiving the cash payout. We
are told that this is South Africa’s most successful BEE transaction
and is evidence that broad-based BEE can and does work.”

www www.angloamericankumba.com/media_stories.php

,IZZY )TUMELENG DIESEL TRUCK OPERATOR AT 3ISHEN MINE IS NOW ABLE TO GROW VEGETABLES TO SUPPORT OTHER PEOPLE IN THE AREA THANKS TO %NVISION
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CASE STUDY

MAKING SUSTAINABILITY A REALITY THROUGH CONSTRUCTIVE ENGAGEMENT

Eric Mthandeki, surveyor, and Silas Quieni, assistant surveyor, working on the construction and tarring of the Motlaetsaba road in Postmasburg near Kolomela mine.

KPI Construction of the new Kolomela mine at Postmasburg in
THE .ORTHERN #APE BEGAN IN  WITH THE lRST BLAST TAKING PLACE
towards the end of 2009. Production began ahead of schedule in
December 2011, ramping up to full capacity of 9Mtpa of directshipping ore for export in 2013. In tandem with the establishment
of the mine, Kumba began forging a strong and mutually beneﬁcial
partnership with the local municipality of Tsantsabane and other
stakeholders.

When work started on Kolomela mine, the Postmasburg community
was struggling, with a stagnating economy, unemployment of between
35% and 40%, discontented youth, a low level of education and skills,
a high dependence on the social grant system, social ills, political
instability and an understaffed, underperforming municipality. Added to
these difﬁculties was the fact that the local people had a preconceived
opinion that mining companies functioned independently of the rest of
the community.
Public affairs manager at Kolomela mine, George Benjamin, says:
“Community members believed mining companies were only there
to make the rich richer. We had to gain their trust and make them
aware of the economic and social beneﬁts that could ensue from
the mine’s presence.”

Forging partnerships
As a ﬁrst step towards forging partnerships, Kolomela mine identiﬁed
its stakeholders. In addition to local government, these include the
different local communities in the area, the departments of Mineral
2ESOURCES 7ATER !FFAIRS AND %NVIRONMENT AND .ATURE #ONSERVATION
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neighbouring farmers, the community, a Section 21 development
company linked to the SIOC CDT, Transnet and the local business
CHAMBER OF THE .ORTHERN #APE #HAMBER OF #OMMERCE AND )NDUSTRY

“Community members believed
mining companies were only
there to make the rich richer.
We had to gain their trust
and make them aware of the
economic and social beneﬁts
that could ensue from the
mine’s presence.”
George says: “Stakeholder management was made the responsibility
of the public affairs department and we began a process of forming
relationships with our stakeholders and constantly building on them
in order to develop a sense of trust between them and Kolomela
mine. These relationships need to be nurtured and monitored at all
times until sufﬁcient openness develops for fruitful dialogue. This is a
critical platform to establish before embarking on any joint ventures
or initiatives. Once there is a certain maturity in a relationship, one can
and should maintain a balance between a standpoint of benevolence
and focusing on end goals.”

Tsamba forum

Open communication

A forum named Tsamba – an amalgam of Tsantsabane and Kumba –
was formed to manage all bulk services and infrastructural projects
undertaken by the municipality and the mine. A variety of stakeholders
are represented on Tsamba, including the municipality, Kolomela mine,
the Department of Water Affairs, the Development Bank of Southern
Africa and Eskom. The forum was acknowledged as a public-private
PARTNERSHIP BY THE .ATIONAL 4REASURY $EVELOPMENT PROJECTS ARE ALIGNED
with municipal integrated development plans. Projects undertaken to
date include those outlined below.
s 4HE +HUTING STORM WATER SYSTEM WAS UPGRADED TO PUT AN END
to the ﬂooding of residents’ homes. The municipality was the
custodian of this project and the mine’s technical unit was
responsible for implementation. Some R11 million was spent on
reconstructing the gradient, putting in storm water channels and
constructing six new roads.
s 3TASIE 3TREET WAS BUILT 4HIS ROAD LINKS THE TOWN AND ITS CLOSEST
community, allows better access to industrial sites where residents
work and takes pressure off the busy Beeshoek Road, which
provides access to the mine. The project cost some R8.4 million
and provided 50 contractor jobs.
s 4HE BUS AND TAXI TERMINUS WAS UPGRADED FOR THE BENElT OF
commuters. This project cost some R6.5 million. The new taxi rank
includes an area for informal traders.

Internal measures were put in place to log all engagements
with stakeholders and share any feedback. To maintain an open
consultation process, the community was always represented when
technical project team members met with government. Care was taken
to give equal attention to the political and administrative functions of
the municipality and to keep both informed at all times.

George sums it up: “We work together towards reaching goals and
celebrate the successes as a collective. We never lose sight of
recognition and reward for both partners. By adhering to stakeholder
management guidelines, we were able to establish excellent publicprivate partnerships and our relationship with Tsantsabane has sent
out a lot of positive messages.”

Kolomela mine used the socio-economic assessment toolbox
(SEAT) process, which included a stakeholder map, proﬁles, rules of
engagement, and a guide to issues of management and reputational
risk. The local Tsantsabane government was earmarked as the mine’s
highest-rated stakeholder and with whom a special relationship of
trust needed to be established if consultations and negotiations were
to be successful.
“We sought a robust partnership with the municipality: one where
we could address complicated issues and debate different views,
yet collaboratively seek constructive solutions to ensure we reached
our goals,” explains George. “We also had to maintain continuity
and stick to the fundamentals, despite having to deal with different
government representatives along the way.”

The partnership between Tsantsabane municipality and Kolomela
mine is mutually beneﬁcial. While not capable of contributing on the
same ﬁnancial level as the mine, the municipality brings many other
more indirect beneﬁts such as exemplary use of its local mandate
and its ability to inﬂuence and lobby.

Approach and overview

“By adhering to stakeholder
management guidelines, we
were able to establish excellent
public-private partnerships.”

www www.angloamericankumba.com/pdf/reports/seat_report_29022011.pdf

Keaobaka Matilo and Annalise Lourence, community programme co-ordinators, with Johannes Letshegong,
the local taxi association chairman, at the Postmasburg taxi rank upgraded by Kolomela mine.
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STAKEHOLDER ENGAGEMENT

PARTNERS IN GROWTH

Magdeline Medupi, receptionist, and Theodor Moeti, business developer, in the reception area of the Kumba small business hub support centre in Kuruman, near Sishen mine.
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Case study: The Dingleton resettlement:
changing for the better
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STAKEHOLDER ENGAGEMENT

Kumba is aware that its ability to conduct its day-to-day business
is inﬂuenced by its capacity to develop and maintain longstanding relationships with its stakeholders. Kumba’s stakeholder
engagement therefore aims to build new, and improve existing
relationships, to establish key partnerships and to obtain support for
the company’s activities. Hence the theme of this report: ‘Towards
sustainable partnerships’.
In its approach to engaging with identiﬁed stakeholders, the
company adopts the principles of transparency, integrity and
accountability, and reports timeous, relevant and meaningful
information to all stakeholders. The identiﬁcation of, and Kumba’s
interaction with, its community stakeholders is conducted in line with
the Anglo American plc SEAT processes. Community development is
further prescribed by the commitments made in the company’s social
and labour plans. In line with the requirements of the Mining Charter,
Kumba ensures that its policies and practices are aligned with the
integrated development plans of local municipalities.
As part of its engagement strategy, Kumba is committed to
membership of, or support for, several external initiatives on public
policy issues. These organisations deal with key issues of concern to
the company and its stakeholders and are as follows:
s #HAMBER OF -INES OF 3OUTH !FRICA
s )NTERNATIONAL #OUNCIL ON -INING AND -ETALS )#-- 
s .ATIONAL "USINESS )NITIATIVE
s *3% ,IMITED 3OCIALLY 2ESPONSIBLE )NVESTMENT )NDEX *3% 32) 
s #ARBON $ISCLOSURE 0ROJECT #$0 
s 7ORLD "USINESS #OUNCIL FOR 3USTAINABLE $EVELOPMENT
s "USINESS ,EADERSHIP 3OUTH !FRICA
s 0ROGRESSIVE "USINESS &ORUM
s $IE !() !FRIKAANSE (ANDELSINSTITUUT 
s %XECUTIVE 'LOBAL .ETWORKS 3OUTH !FRICA AND
s 3OUTH !FRICAN "USINESS #OALITION ON ()6!)$3 3!"#/(! 
Kumba received external recognition for outstanding performance in
various areas during 2011. These included:
s .EDBANK 'REEN -INING !WARDS THE TOP AWARD IN THE SUSTAINABILITY
category and joint top award in the socio-economic category;

Description of key stakeholders

Discipline

s !FRICAN !CCESS .ATIONAL "USINESS !WARDS THE FAST GROWTH
company award for investing in people, the environment and
sustainability;
s 3OUTH !FRICAN 0UBLICATION !WARDS BEST SUSTAINABILITY REPORT
s 3UNDAY 4IMES 4OP  #OMPANIES THIRD PLACE FOR IT SHARE RETURN
over ﬁve years;
s &INANCIAL -AIL 4OP #OMPANIES  SIXTH PLACE AND
s %RNST AND 9OUNG %XCELLENCE IN #ORPORATE 2EPORTING !WARDS
tenth place.

IDENTIFYING KEY STAKEHOLDERS
KPI During the year, Kumba completed a formal stakeholder

identiﬁcation process to identify those groups and individuals who
have an interest in the company, and with whom the company
regularly engages. A stakeholder engagement policy was also
developed and approved by the Executive Committee in December
2011. This will be rolled out across the group in 2012. A copy of this
policy is available on the company’s website.
In identifying its stakeholders, Kumba has developed a matrix
of those groups and individuals who are directly and indirectly
associated with the company, including employees, shareholders,
customers, suppliers, unions, government and regulatory authorities,
neighbours and community members from communities in which
we operate.
Kumba’s stakeholder relationships are underpinned by structured,
strategic and transparent engagement processes and a genuine
willingness to achieve mutually beneﬁcial outcomes.
Extensive and ongoing engagement, both formal and informal,
is undertaken by the board at a strategic level and by various
disciplines. The table below illustrates some of these interactions.

Comment

Shareholders, analysts and potential shareholders
have an interest in the company’s performance.

Investor relations

Shareholders are encouraged to attend the company’s results
presentations and participate in the AGMs, at which they have access
to the board, and to raise issues of concern or interest directly with the
company through various means of communication, investor and analyst
meetings, site visits and company presentations. Kumba’s management
team engages directly with investors and key analysts during roadshows.
Kumba’s major shareholders, Anglo American plc and IDC, are also
engaged at a board level and their inputs are sought on key issues.

Relations with employees and unions are governed
by recognition agreements.

Human
resources

Employees are encouraged to raise issues of concern and interest via
the formal and informal structures in place, including through the human
resources discipline, line management and union structures. Two-way
communication channels are used to consult with the unions.
Senior executives have access to the board and are expected to represent
employees at this level.
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Kumba engages with a broad range of interested and Public affairs
affected parties, including national, provincial and
local government representatives, non-governmental
organisations (NGOs), farmers, business partners,
media representatives and opinion makers.

Kumba participates in various industry associations either directly or
through its association with Anglo American plc.
Other means of engagement include one-on-one discussions, company
announcements, site visits and focus group forums, and through the
media and other company publications.

Kumba engages with groups and individuals from
the communities that surround its operations who
are directly affected by or have a direct impact on
the company’s operations, or who have an interest in
the group.

Engagement takes many forms including one-on-one discussions, group
dialogues and brieﬁngs, local, provincial and national focus group forums,
community consultations and internal publications.

Kumba Iron Ore Limited

Social and
community
development

Discipline

Comment

Kumba exports iron ore to around 30 customers in
more than 10 countries.

Marketing

The company engages with current and potential customers in a number
of ways that involve active, well-established two-way communication.
These include formal presentations, road shows, company announcements,
feedback reports, site visits and customer satisfaction surveys.

Developing suppliers is one of Kumba’s priorities. A
number of programmes, designed to train local and
historically disadvantaged South African suppliers,
are in place.

Supply chain
management

One-on-one meetings, open days and stakeholder forums are held to
communicate company policy and procedures. Development programmes
are discussed to encourage two-way engagement between Kumba and
its suppliers.

Approach and overview

Description of key stakeholders

STAKEHOLDERS
CURRENT SHAREHOLDERS AND POTENTIAL INVESTORS, ANALYSTS AND BUSINESS PARTNERS
Engagement process

Key topics and concerns

Useful references

s !NNUAL GENERAL MEETINGS
s )NVESTOR ROAD SHOWS

s #OMPANY STRATEGY
s /VERALL lNANCIAL PERFORMANCE

s $ELIVERING ON STRATEGY

s /NE ON ONE INVESTOR ANALYST
meetings
s )NVESTOR PRESENTATIONS

s /PERATING PERFORMANCE

s -ATERIAL ISSUES

s )NTERIM AND ANNUAL RESULTS BRIElNGS
s !NNUAL lNANCIAL STATEMENTS
s #OMPANY WEBSITE

s /NGOING lNANCIAL SUSTAINABILITY
s )SSUES RELATING TO THE OVERALL SUSTAINABILITY OF
the company in particular:
s RISK MITIGATION
s NATIONALISATION

s #OMPANY ANNOUNCEMENTS
s )NTEGRATED ANNUAL REPORTS
s 3USTAINABLE DEVELOPMENT REPORTS

s SAFETY
s ENERGY
s CARBON EMISSIONSCLIMATE CHANGE

s #ARBON $ISCLOSURE 0ROJECT
submissions
s 3%.3 ANNOUNCEMENTS

s EQUITY AND TRANSFORMATION

IR Pages 18 to 35
SD Page 10

s 2ISK MANAGEMENT
IR Pages 11 to 15

s 3HAREHOLDERS INFORMATION
IR Page 102

s #ARBON $ISCLOSURE 0ROJECT 2EPORT
www www.angloamericankumba.com/pdf/reports/carbon
report_2011/2011_carbon_report.pdf

s *3% 32) )NDEX
5S32))NTRODUCTION?TO?32)
www WWWJSECOZA!BOUT
Index.aspx

s )NVESTOR AND ANALYST SITE VISITS

GOVERNMENT AND REGULATORY AUTHORITIES
Engagement process

Key topics and concerns

Useful references

s $IALOGUE WITH AND PARTICIPATION IN
industry associations
s 0ARTICIPATION IN FORUMS
s 3OCIAL AND LABOUR PLANS
s )NTEGRATED REPORT
s /PEN DAYS
s 3ITE VISITS
s 0RESENTATIONS

s
s
s
s
s
s
s
s
s
s
s

s 'ROUP PROlLE

,ICENCE TO OPERATE
(EALTH AND SAFETY
%MPLOYMENT EQUITY
4RANSFORMATION
0REFERENTIAL PROCUREMENT
"ENElCIATION
(UMAN RESOURCE DEVELOPMENT
3OCIAL AND COMMUNITY DEVELOPMENT
)NFRASTRUCTURE DEVELOPMENT
%NVIRONMENTAL IMPACT AND REHABILITATION
4AXES AND ROYALTIES

IR SD Pages ii to iii

s #OMPLIANCE AND CONTROLS
IR Pages 88 to 92

s 'OVERNANCE OF SUSTAINABILITY
SD Pages 26 to 33

s 3OCIAL PERFORMANCE
SD Pages 46 to 69

s %NVIRONMENTAL PERFORMANCE
SD Pages 70 to 81

COMMUNITIES AND NON-GOVERNMENTAL ORGANISATIONS
Engagement process
s #OMMUNITY FORUMS
s -UNICIPAL PROVINCIAL AND NATIONAL
focus group forums
s )NDUSTRY PARTNERSHIPS
s 3OCIAL AND LABOUR PLANS
s #OMMUNITY ENGAGEMENT
programmes
s $IALOGUE
s #OMPANY ANNOUNCEMENTS
s ,OCAL PUBLICATIONS
s !WARENESS CAMPAIGNS
s 3%!4

Key topics and concerns

Useful references

s
s
s
s
s
s
s
s

s 3OCIAL AND COMMUNITY DEVELOPMENT

4RANSFORMATION
0REFERENTIAL PROCUREMENT
"ENElCIATION
(UMAN RIGHTS
3OCIAL AND COMMUNITY DEVELOPMENT
3KILLS DEVELOPMENT
%MPLOYMENT AND JOB CREATION
(EALTH RELATED ISSUES IN PARTICULAR ()6!)$3
and TB
s %NVIRONMENTAL IMPACT AND REHABILITATION

SD Pages 64 to 67

s 6ALUE ADDED STATEMENT
SD Page 36

s 3%!4 2EPORT
www www.angloamericankumba.com/pdf/reports/seat_
report_29022011.pdf
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EMPLOYEES AND UNIONS
Engagement process

Key topics and concerns

Useful references

s #OLLECTIVE BARGAINING PRACTICES
s "RIElNGS BY #%/ AND GENERAL
managers

s #OMPANY STRATEGY AND PERFORMANCE
s 4RAINING AND DEVELOPMENT

s 2EMUNERATION REPORT

s 4RANSFORMATION

s %NVISION

s 4EAM BRIElNGS
s 4WO WAY MANAGER EMPLOYEE
communication
s #AMPAIGNS

s 2EMUNERATION
s (EALTH AND SAFETY

s 6ALUE ADDED STATEMENT

s #ONTRACTOR MANAGEMENT

AFS Pages 19 to 26
SD Pages 14 to 15
SD Page 36

s 0ARTICIPATION IN SHARE INCENTIVE SCHEMES
s (OUSING AND LIVING CONDITIONS

s 3OCIAL PERFORMANCE

Engagement process

Key topics and concerns

Useful references

s &ORMAL PRESENTATIONS
s 2OAD SHOWS

s #OMPANY STRATEGY
s )NNOVATION

s 0RODUCT RESPONSIBILITY

s #OMPANY ANNOUNCEMENTS

s 4RANSPORTATION AND SUPPLY OF PRODUCTS

s /UR PRODUCTS

s )NTEGRATED REPORT
s 3ITE VISITS
s $IALOGUE

s 1UALITY OF PRODUCTS
s 0RICE

s )NTERNAL COMMUNICATION CHANNELS
s INTRANET
s PUBLICATIONS

SD Pages 46 to 69

s POSTERS
s mYERS

CUSTOMERS

SD Pages 68 to 69
www www.angloamericankumba.com/products_main.php

s #USTOMER SATISFACTION SURVEYS
s #ARBON $ISCLOSURE 0ROJECT
submissions

CONTRACTORS AND SUPPLIERS
Engagement process

Key topics and concerns

Useful references

s
s
s
s

s
s
s
s

s (UMAN RIGHTS

#OMPANY ANNOUNCEMENTS
)NTEGRATED REPORT
0ARTICIPATION IN FORUMS
"RIElNG SESSIONS

s /PEN DAYS
s $IALOGUE
s !NNUAL lNANCIAL STATEMENTS

#OMPANY STRATEGY
,OCAL"%% PROCUREMENT PROGRAMMES
0REFERENTIAL PRACTICES
/VERALL SUSTAINABILITY OF COMPANY

s "USINESS TRAINING AND SUPPORT
s &INANCIAL SUSTAINABILITY

SD Pages 62 to 63

s %CONOMIC TRANSFORMATION PROCUREMENT AND
supply chain
SD Pages 38 to 41

MEDIA
Engagement process
s
s
s
s
s
s
s
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#OMPANY ANNOUNCEMENTS
#OMPANY WEBSITE
/NLINE PRESENTATIONS
)NTERVIEWS
-EDIA SITE VISITS
)NTEGRATED REPORT
"RIElNGS

Kumba Iron Ore Limited

Key topics and concerns

Useful references

s
s
s
s
s
s
s

s 2EVIEW BY THE CHAIRMAN

&INANCIAL RESULTS
#ORPORATE ACTIVITY
%NVIRONMENTAL ISSUES
-ARKETING
#OMMUNITY DEVELOPMENT TOPICS
3AFETY AND HEALTH
,ABOUR RELATIONS

IR Pages 6 to 9

s #HIEF EXECUTIVES REVIEW
IR Pages 26 to 31
SD Pages 8 to 9

s 0RESS RELEASES AND MEDIA COVERAGE
www www.angloamericankumba.com/media_main.php

Approach and overview

(ONEST .LOYO AND ,AST -OYO BUILDERS WORKING NEAR THE GENERAL OFlCES OF 4HABAZIMBI MINE
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CASE STUDY

KPI

THE DINGLETON RESETTLEMENT: CHANGING FOR THE BETTER

The existing town of Dingleton, near Sishen mine.

Some 3,500 people in 684 households live in the town of Dingleton,
WHICH BORDERS 3ISHEN MINE IN THE .ORTHERN #APE 4HERE HAS BEEN
talk of resettling the residents here since the late 1980s. In 2007,
Kumba began planning for this large-scale and complex resettlement
process to ﬁnally go ahead.
The resettlement of Dingleton residents to the southeast of Kathu,
some 30km away, became necessary for many reasons.
s $INGLETON LIES ONLY M FROM 3ISHEN MINES OPEN PIT BOUNDARY n
this is the minimum blasting distance required by legislation. Mining
operations inevitably affect the quality of life for residents as they
cause dust, noise and damage, such as windows cracking during
blasting.
s %VER SINCE RESETTLEMENT WAS lRST MOOTED SOME  YEARS AGO LOCAL
government has been disinclined to invest in the town, which was
established in the 1950s, and infrastructure has been neglected.
s !S A DIRECT RESULT OF THE LACK OF INVESTMENT IN THE TOWN BUSINESSES
have moved out. Shops are non-existent and residents have to
drive to Kathu to get petrol.
s 3ISHEN MINE WANTS TO CARRY OUT MINING ACTIVITIES IN THE BUFFER ZONE
and thus extend the life of mine.
s 3OME  OF THE RESIDENTS WANT TO MOVE A FACT ESTABLISHED BY
two comprehensive surveys carried out by Kumba.

Pre-feasibility phase
The project’s pre-feasibility phase began in 2007, with the
identiﬁcation of potential impacts and affected parties, and the
mobilisation of a resettlement committee.
An asset inventory of infrastructure and households – down to the
number of fruit trees within a property – and a register of residents
were drawn up. Information was also collected from each household
about economic activities undertaken, incidences of disease or
illness among household members, births and deaths, income and
expenditure, material possessions and residents’ use of social
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infrastructure. The conceptual design of the new facilities was
worked on and costs were estimated.
KPI Public involvement was paramount at all stages of the process
and communication between all parties was essential to identify
any areas of concern. The Resettlement Working Group (RWG)
was formed, consisting of all primary stakeholders: six Dingleton
residents representing the community, four representatives from
THE LOCAL 'AMAGARA MUNICIPALITY THREE MEMBERS FROM THE .ORTHERN
Cape provincial government, two Kumba representatives and various
consultants who were appointed in an advisory capacity. The RWG’s
role was to investigate the feasibility of the resettlement, to produce
a resettlement action plan (RAP) and to advise both Kumba and the
.ORTHERN #APE GOVERNMENT ! JOINT STEERING COMMITTEE *3# WAS
also formed, comprising representatives of local, district and provincial
governments, the RWG and Kumba. The roles of the JSC included
oversight, the provision of access to technical support and process
facilitation.

All pre-feasibility study requirements have taken place, including
a social impact baseline assessment, environmental impact
assessment and an economic impact assessment, all of which will
form part of the RAP.

International Finance Corporation
Performance Standard adopted
Guiding the overall resettlement process from the beginning has
been Kumba’s adherence to the Performance Standard 5: Land
Acquisition and Involuntary Resettlement of the International Finance
Corporation (IFC). This, in summary, advocates that resettled
residents should enjoy equal or better circumstances than those
they experienced before resettlement and that displaced persons
are to be offered compensation for loss of assets at full replacement
cost, as well as other assistance. With the average value of a house
in Dingleton estimated at R150,000 and that of the average house

Feasibility phase
The resettlement process is currently in the feasibility phase, with all
related studies expected to be completed in June 2012, including
detailed valuations of existing properties and structures and detailed
designs of the new properties and structures in Kathu. This will be
followed by a series of reviews and approvals, which is expected
to take about six months, with ﬁnal approval for the entire project
expected in early 2013. A ﬁrst draft of the RAP was prepared at the
end of 2011, and covers all aspects of the resettlement in depth.
The RAP will have to be approved by the community and local
government. An accurate costing is currently taking place and early
indications are that the entire project will cost more than R1 billion.
Town planners have been consulted and the layout is currently
awaiting the municipality’s approval.
An environmental management plan and a sustainable development
plan (SDP) are being drawn up, which will also have to be approved
by government. A non-governmental organisation is being appointed
to independently monitor and evaluate the resettlement process and
adherence to IFC guidelines.
Since September, ﬁnancial advisers have been talking to residents
to assist them with decision-making. This is not a straightforward
process as residents are not necessarily exchanging like for like in
terms of their homes. For example, older residents are being given
the option to downscale, construct a smaller home for their own
needs and build an adjoining ’granny ﬂat’ to rent out to provide them
with extra income. Once decisions are made, residents will sign
formal agreements with the help of legal advisers.
Tenders are being obtained for the demolition of the old houses and
infrastructure, for the erection of the new houses and other buildings
and for moving the households of Dingleton to Kathu.
In addition to the regular RWG and JSC meetings, the Dingleton
representatives on the RWG hold monthly meetings to give feedback
to the community so they can see that their needs are being
addressed. Kumba, the Dingleton representatives and the community
also meet twice a month.

Execution phase

Willie Human, project manager, Kumba projects, says: “The vast
majority of Dingleton residents are very excited about the move
and actually can’t wait. There is a small percentage, say 2%, of the
people that are not so keen. They tend to be elderly people who
are more resistant to change and the upheaval associated with the
move. They are particularly concerned about where they will keep
chickens and other livestock, as the by-laws are different in Kathu.
Kumba is looking into the possibility of addressing these types
of concerns.”

The sustainable development plan:
the future
The SDP for the Dingleton resettlement project is a forward-looking
document and considers in detail life after the resettlement process
from socio-economic, environmental and health perspectives.
Many initiatives are being proposed, including the recycling of
materials from the demolished houses and other structures.
There is a huge demand for low-income housing in the area and
such items as second-hand door frames and bricks are valuable
commodities. Also being considered is the way in which the many
small local construction businesses being used for the project can
be developed into bigger, more proﬁtable businesses in the future.
Rental accommodation in the area is also in demand and this too is
being investigated. Various schemes are being proposed which will
allow for some kind of subsidy to make the higher rates and taxes
on the more valuable properties in Kathu more affordable for the
resettled residents.
Anel Marais, manager, social and community development, Kumba,
says: “The development will be as green and as cost-effective as
possible.” To this end, fruit trees will be replaced and gardens will be
designed in such a way that household water can be recycled back
into gardens.

A learning curve
Asked what Kumba had learned from the resettlement process so
far, Willie, who is completing his masters in project management
and made the Dingleton resettlement the subject of his thesis,
says a great deal. “Without doubt, the three pillars of a resettlement
project are risk management, communications and stakeholder
management. There is a crucial need to engage with all stakeholders
at all times. If there is trust among stakeholders, your chances of
project success are so much higher.” He adds, “There was a priest
in one of the Dingleton churches who regularly said he didn’t trust
what we were doing or our motives. He has ﬁnally changed his mind
and told me the other day that he now trusts us. I was overjoyed.”

DINGLETON RESIDENTS’
RESETTLEMENT SURVEY
(%)
2

98

During the execution phase, the RAP will be updated and
compensation for all affected persons ﬁnalised. Contractors will be
appointed to undertake the construction work and the new houses
and social structures will be erected. The SDP will be ﬁnalised and
implemented, and a resettlement review and audit will take place.

Dingleton residents will undoubtedly become part of the bigger
picture of Kathu where there is a lot of expansion taking place. They
will be able to enjoy the beneﬁts of living in a developing municipal
area rather than what has become a dusty backwater.”

Approach and overview

in Kathu standing in excess of R1 million, resettled residents are
set to gain a far more valuable asset. As an indication of the extent
to which Kumba is taking its responsibilities towards Dingleton
residents, allowances will be awarded for the reinstallation of
household amenities and facilities.

In favour

Not in favour

The new houses to be built in Kathu will be easy to maintain while
solar panels will make them eco-friendly. Willie says: “The former
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GOVERNANCE OF SUSTAINABILITY

EXCELLENT BUSINESS
LEADERSHIP

The massive P&H 560 shovel in the middle section pit at Sishen mine.
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Case study: Kumba against corruption
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GOVERNANCE OF SUSTAINABILITY

COMPOSITION
OF BOARD BY GENDER

(%)

20

(%)

50

Corporate governance at Kumba is guided by the company’s
Memorandum of Incorporation, the Kumba Delegated Authority
Framework (DAF), the Listings Requirements of the JSE Limited,
THE .EW 3OUTH !FRICAN #OMPANIES !CT !CT .O  OF  THE
third King Code of and Report on Governance Principles for South
Africa (King III) and any other applicable governance principles
and legislation.
Formal mechanisms for shareholders to communicate with the
company are in place and include one-on-one meetings with
management, presentations, annual and special general meetings,
media releases, interim and year-end results announcements, the
company’s website, the company’s annual integrated report and the
proxy form shareholders use to exercise their voting rights.
To ensure that the company reports on topics that reﬂect its
signiﬁcant economic, environmental and social impacts, or that
would substantively inﬂuence the assessment and decisions of
stakeholders, Kumba has assessed the materiality of those issues
that could have an impact on the business now and in the future.
In doing so, the company has amalgamated those issues which have
been identiﬁed by way of its robust risk management system on the
one hand and the interests and concerns raised by its stakeholders,
through extensive formal and informal processes and structures on
the other.
By reporting on its material issues, Kumba seeks to provide
stakeholders with insight into the company’s strategic intent.
See pages 18 to 23 of this report for more information on how
Kumba engages with its stakeholders.
IR

Page 88

RISK MANAGEMENT
KPI Responsibility for the oversight of risk management at Kumba
starts with the board, which delegates some of the associated duties
to the Risk Committee. The overall quality, integrity and reliability of
the company’s risk management function rests with this committee.

Kumba maintains an integrated risk management programme which
facilitates the identiﬁcation of key risks that could have a signiﬁcant
impact on the ability of the group to achieve its strategic objectives;
the analysis of risks and controls; implementation of appropriate
controls and responses to mitigate identiﬁed risks; the monitoring
of the effectiveness of those controls; and regular reporting to the
Executive Committee, the Risk Committee and the board.

MANAGEMENT APPROACH AND
RESPONSIBILITY
Management is responsible for monitoring the progress of actions
taken to mitigate key risks and is supported by the group’s internal
audit programme which evaluates the design and effectiveness
of controls to mitigate risks. The results of the integrated risk
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Kumba’s board of directors ensures that the principles of good
corporate governance are implemented and upheld at all levels
of the company. To guarantee that the group continues to deliver
value to all its stakeholders, the board ensures that all deliberations,
decisions and actions of the group’s business and operational
structures are based on integrity, responsibility, accountability,
fairness and transparency.

COMPOSITION
OF BOARD

80

SOUND CORPORATE GOVERNANCE

Executive directors

Women

Men

Non-executive directors
Independent non-executive directors

management process are reported to the Executive Committee every
month, and to the Risk Committee and the board every quarter.
The following risk areas have been identiﬁed:
s REGULATORY POLITICAL AND LEGAL
s RESOURCES AND RESERVES
s EMPLOYEE SAFETY AND HEALTH
s SOCIAL
s COMMODITY PRICE AND DEMAND
s INFRASTRUCTURE
s ENVIRONMENT
s EMPLOYEES
s FOREIGN EXCHANGE AND
s OPERATIONAL PERFORMANCE
Kumba has a unitary board, led by an interim non-executive and
independent chairman, Allen Morgan. The board comprises two executive
directors (20%) and eight non-executive directors (80%), ﬁve of whom
are independent (50%), and two of whom are black women (20%).
The company’s operating entity, Sishen Iron Ore Company
(Proprietary) Limited (SIOC), in which Kumba has a 73.9%
shareholding, has a fully operational board of directors, consisting
of three executive (60%) and two non-executive directors (40%),
in place. The DAF regulates the authority limits and the relationship
between the Kumba and SIOC boards. Accordingly, SIOC directors
retain unencumbered discretion with respect to SIOC matters.
The Kumba board charter regulates how business is conducted by
the board according to the principles of good governance by:
s REGULATING THE PARAMETERS WITHIN WHICH THE BOARD OPERATES
s SETTING OUT SPECIlC RESPONSIBILITIES TO BE DISCHARGED BY
board members;
s ENFORCING ADHERENCE TO THE PROVISIONS OF THE -EMORANDUM OF
Incorporation; and
s DELINEATING MATTERS PERTAINING TO BOARD GOVERNANCE AND THE KEY
issues that the board considers in the course of its direction of
the company.
As outlined in the board charter, the board maintains a clear
separation between the responsibilities of the chairman and the
chief executive ofﬁcer. While the chairman holds responsibility for the
overall leadership of the board, the chief executive ofﬁcer focuses on
the operation of the business.
The board has established four standing committees through which
it executes its duties, namely:
s THE !UDIT #OMMITTEE
s THE 2ISK #OMMITTEE
s THE (UMAN 2ESOURCES 2EMUNERATION AND .OMINATION #OMMITTEE
(Remco); and
s THE 33$3% #OMMITTEE

Approach and overview

Jimmy Makolokwane, electrician, and Kabelo Leeka, process engineer, at work on module 3 at the Sishen mine jig plant.

The SSDS&E Committee came into being in February 2012
and replaces the Safety & Sustainable Development Committee.
It oversees the same areas of concern, such as safety, health,
environmental and community matters, in addition to new social
and ethical aspects of the company’s performance, in line with the
requirements of the new Companies Act.

LEADERSHIP
While overall responsibility for sustainable development lies with
the board, speciﬁc oversight of the development of policies and
guidelines to manage sustainable development, safety, health
and environmental matters has been delegated to the SSDS&E
Committee. Transformation and compliance with the Mineral and
Petroleum Resources Development Act (MPRDA) and the
Mining Charter are considered by the board as a whole with
responsibility for implementation allocated to Remco and the
human resources department.
Directors are appointed to the Kumba board based on their
individual competencies and experience relevant to achieving the
group’s objectives as a leading iron ore supplier. The board seeks to
maintain a balance of business, governance, project management,
technical and ﬁnancial skills and expertise. Since Kumba regards

the company’s economic, social and environmental performance
as integral to all aspects of its business and to its overall success,
candidates in any of these ﬁelds are required to demonstrate an
intimate understanding of the speciﬁc challenges faced by mining
companies in these areas, and how they would consider these
concerns in their potential board role.
The board recognises that improved performance and effectiveness
may be achieved through regular and timely appraisals both of
the board as a collective and of its individual members. In line
with Anglo American plc’s requirements in this regard, the board,
its subcommittees and its individual members undergo externally
facilitated performance appraisals every two years, which include
self appraisals and peer reviews of individual, committee and board
performance against targets. The performance of the board in terms
of sustainable development is addressed as part of this process,
particularly as part of the appraisal of the SSDS&E Committee.
Remco ensures that the board comprises suitably qualiﬁed
individuals and consults other directors in its evaluation of the
chairman, the chief executive ofﬁcer and individual directors. Regular
evaluations of the board and its committees, involving one-on-one
interviews with individual directors and internal questionnaires which
address a broad range of issues relating to board performance, are
conducted on a regular basis.
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GOVERNANCE OF SUSTAINABILITY

The board ensures that the remuneration of both board members
and senior executives reﬂects the overall performance of the
company as a whole. This includes an assessment of ﬁnancial and
non-ﬁnancial performance indicators. While executives receive
ﬁxed compensation for their work in line with the terms of their
individual contracts, bonuses are only awarded if all the necessary
key performance indicator targets have been achieved. This excludes
non-executive directors, whose remuneration is awarded for services
to the board and is considered separate from the operational
performance of the company.
The relationship between compensation for members of the highest
governance body, senior managers, and executives (including
departure terms), and the organisation’s performance is covered in
detail in the company’s remuneration report, which can be found in
the company’s Annual Financial Statements.
AFS Pages 19 to 26

ETHICS
Kumba is committed to the highest ethical standards. The group has
in place numerous policies that govern the relationships between
the group and its stakeholders. These policies may be accessed on
the company’s website. These codes apply to directors, executives,
managers, employees, contractors, communities, clients, customers
and suppliers. Their implementation and monitoring is ensured by the
SSDS&E Committee.
CS

Kumba against corruption
www.angloamericankumba.com/pdf/policies/business_integrity_policy_

www may2011.pdf

Conflicts of interest
Kumba has a conﬂict of interest policy designed to assist
directors and managers in identifying situations that could present
potential conﬂicts of interest. The policy is intended to comply
with the requirements of the Companies Act and the JSE Listings
Requirements and contains an outline of the procedures to be
followed, which could include recusal, once a conﬂict of interest has
been reported or identiﬁed.
The company requires that all management employees and directors
disclose details regarding external shareholding and directorships
which could potentially create conﬂicts of interest while they serve
as directors on the board. A comprehensive register of interests is
maintained and updated and signed by each management employee
and director.
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Insider trading
)N TERMS OF BOTH THE 3ECURITIES 3ERVICES !CT .O  OF  THE
insider trading rules of the JSE Listings Requirements and the
company’s policy for dealing in the company’s securities, neither
directors nor employees are allowed to deal in the company’s shares
if they are in possession of material price-sensitive information, or
when the company is in a closed period. The directive also applies to
close relatives of directors and employees. Directors and employees
are required to obtain prior approval before dealing in the company’s
shares. In addition, employees are periodically advised of closed
periods.

Whistle-blowing
Employees and other parties are encouraged to anonymously report
corrupt and fraudulent activity or any concerns about conduct by
making use of Tip-offs Anonymous, a 24-hour whistle-blowing
facility. Independently operated, the Tip-offs Anonymous facility
provides telephone, e-mail and website contact details and can
be accessed via www.anglospeakup.com or by emailing
anglocorp@anglospeakup.com. All whistle-blowers are protected
against any form of victimisation provided that disclosures are made
in accordance with the provisions of the Protected Disclosures Act,
.O  OF 

External initiatives and memberships in
associations
+UMBA IS A SIGNATORY OF THE 5NITED .ATIONS $EVELOPMENT
0ROGRAMME 5.$0 THROUGH !NGLO !MERICAN PLC 4HE 5.$0
advocates for change and connects countries to knowledge,
experience and resources to create solutions to global and national
development challenges.
Kumba is also an advocacy member of the Chamber of Mines of
South Africa, and the company’s CEO, Chris Grifﬁth, is a member of
the Chamber’s executive council. The Chamber of Mines is a private
sector employer organisation which is the principal advocate of
major policy positions endorsed by mining employers. It represents
these to various organs of South African national and provincial
governments and to other relevant policy-making and opinionforming entities, both within the country and abroad. The Chamber
also works closely with the various employee organisations in
formulating these positions where appropriate.

SIGNIFICANT LEGAL ISSUES OR FINES

Where necessary, the company may seek independent legal
opinion regarding potential conﬂicts of interest in so far as these
may affect speciﬁc directors or employees, to determine whether
or not a conﬂict of interest exists and to provide appropriate
recommendations to the company to follow in dealing with
these matters.

Kumba did not incur any ﬁnes in respect of non-compliance with
laws or regulations in 2011, and was not involved in any legal
action relating to anti-competitive behaviour, anti-trust or monopoly
practices during the year.

Donations and gifts

Mineral rights dispute

Kumba prohibits political donations to any politician, political party or
RELATED ORGANISATION .O POLITICAL DONATIONS WERE MADE IN  4HE
company makes charitable contributions and social and community
investments which are intended to promote sustainable community
development. Any form of facilitation payment is prohibited.
Employees are not allowed to accept any gifts that may create a
sense of obligation, may inﬂuence their judgement or that could
result in a conﬂict of interest.

KPI After ArcelorMittal South Africa (AMSA) failed to convert its
old order rights, SIOC applied for the residual 21.4% mining right
previously held by AMSA and its application was accepted by the
DMR on 4 May 2009. A competing application for a prospecting
right over the same area was also accepted by the DMR. SIOC
OBJECTED TO THIS ACCEPTANCE .OTWITHSTANDING THIS OBJECTION A
prospecting right over the 21.4% interest was granted by the DMR
to Imperial Crown Trading 289 (Pty) Limited (ICT). SIOC initiated

Kumba Iron Ore Limited

Approach and overview

%TIENNE &OURIE SHIFT CO ORDINATOR IN DISCUSSION WITH 3ASHA +IMEMIAH PROJECT ENGINEER AT THE 4HABAZIMBI MINE DESPATCH AND COLLISION AVOIDANCE CONTROL ROOM

A REVIEW APPLICATION IN THE .ORTH 'AUTENG (IGH #OURT ON  -AY
2010 in relation to the decision of the DMR to grant a prospecting
right to ICT.
The High Court Review, in which SIOC challenged the award of the
21.4% prospecting right over Sishen mine by the DMR to ICT, was
PRESIDED OVER BY *UDGE 2AYMOND :ONDO IN THE .ORTH 'AUTENG (IGH
Court in Pretoria, South Africa, from 15 – 18 August 2011.
On 21 December 2011, judgment was delivered in the High Court
regarding the status of the mining rights at the Sishen mine. The
High Court held that, upon the conversion of SIOC’s old order
mining right relating to the Sishen mine properties in 2008, SIOC
became the exclusive holder of a converted mining right for iron ore
AND QUARTZITE IN RESPECT OF THE 3ISHEN MINE PROPERTIES 4HE (IGH
Court held further that as a consequence, any decision taken by the
DMR after such conversion in 2008 to accept or grant any further
rights to iron ore at the Sishen mine properties was void. Finally,
the High Court reviewed and set aside the decision of the Minister
of Mineral Resources or her delegate to grant a prospecting right
to ICT relating to the iron ore as a 21.4% share in respect of the
Sishen mine properties. On 3 February 2012, both the DMR and ICT
submitted applications for leave to appeal against the High Court
judgment. SIOC has noted an application for leave to present a
conditional cross appeal, in order to protect its rights, and is awaiting
the date for the hearing of the application for leave to appeal.

The High Court order does not affect the interim supply agreement
between AMSA and SIOC, which will endure until 31 July 2012.
SIOC will continue to take the necessary steps to protect its
shareholders’ interests in this regard.

PRECAUTIONARY PRINCIPLE
4HE INTEGRATION OF GOOD CORPORATE CITIZENSHIP SOUND BUSINESS
principles, a risk-based approach and a Zero Harm mindset
collectively contribute towards the fulﬁlment of the precautionary
principle as captured in Article 15 of the Rio Declaration.
As required by the principle, Kumba ensures that all its operations
and projects undertake effective environmental impact identiﬁcation
and assessment, in line with the group’s environmental policy.
Added to this, Anglo American plc’s Social and Environmental
Impact Assessment Standard and the various Environmental
Performance Standards are designed to ensure that there is
proactive management of the environment and that there is a
risk-based approach in whatever activity is undertaken. Similarly,
this is implemented through compliance with ISO14001 and
OHSAS18001. In cases where there is uncertainty in terms of
the requirements, Kumba has always opted for the most stringent
requirements, thereby ensuring that proper measures are in place for
the protection of the environment.
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CASE STUDY

KUMBA AGAINST CORRUPTION

Chris Grifﬁth, chief executive, talking to employees during a presentation at Kolomela mine.

Integrity and accountability are core values for Kumba and are
fundamental to the success of the company’s business. Kumba
applies Anglo American plc’s business integrity policy, which makes
it clear that the company is implacably opposed to corruption
throughout its worldwide operations. The policy states: “Corruption
erodes trust, drives away investment and increases the costs and
unpredictability of doing business.”
www.angloamericankumba.com/pdf/policies/business_integrity_policy_

www may2011.pdf

Included in the policy are performance standards which are guides
to assist in identifying and interpreting situations of actual or
potential corruption. The standards are principles-based and provide
a framework within which employees are expected to exercise their
judgement in relation to speciﬁc situations.
A total of 11 areas are covered by the performance standards:
s GIFTS ENTERTAINMENT AND HOSPITALITY
s CONmICTS OF INTEREST
s FACILITATION PAYMENTS
s USE OF COMPANY ASSETS
s POLITICAL DONATIONS
s INTERACTIONS WITH GOVERNMENT OFlCIALS AND LOBBYING
s CHARITABLE DONATIONS
s SOCIAL AND COMMUNITY INVESTMENT AND ENTERPRISE
development activities;
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s SPONSORSHIPS
s RETENTION AND PAYMENT OF INTERMEDIARIES AND
s MERGERS ACQUISITIONS JOINT VENTURES AND ASSOCIATES
Illustrative examples are provided for each performance standard
and suggest the appropriate decision-making processes.
The standards apply to all employees and to contractors.
Anglo American plc’s internal audit department, Anglo Business
Assurances Services (ABAS), performed bribery and corruption risk audits
on all of its business units during 2011. Kumba was given an overall rating
of ‘good’, meaning that while suggestions for additional improvements
were raised, no major or minor issues of concern were identiﬁed.

Kumba and the business integrity policy
KPI Kumba strives to educate as many of its employees as
possible about its business integrity policy. At the end of 2011,
85% of the group’s employees had completed training in this
REGARD 3ISHEN MINE  +OLOMELA MINE  4HABAZIMBI MINE
88%; corporate ofﬁce: 86%). Refresher training takes place on
an annual basis and forms part of the induction programme for
new employees. Web-based knowledge training is also available
in modules, and provides for testing. Two training interventions
per site have been scheduled for 2012 to address outstanding
employees together with all new recruits.

To monitor the area of gifts and entertainment, each Kumba
department or ‘functional area’ maintains a gift register, and there
are formal approval processes for gifts the values of which exceed
the threshold agreed upon.
All gifts and entertainment given to staff are logged, described
and valued. A manager must give permission for an employee to
receive a gift with a value in excess of R500. Gifts of greater value
must be pre-approved by the head of department, and in certain
circumstances, by the chief executive as well.
With regard to conﬂicts of interest, employees are required to
complete a declaration of interest, which requests information
on anything that may impinge on an employee’s ability to remain
impartial in a business environment, including any shares they may
have in a company or family members working for suppliers to
the industry. These forms must be updated annually, or when any
changes take place.
Company secretary, Vusani Malie says: “The policy is clear that
facilitation payments are prohibited. The only exception to this would
be if the life of an employee or colleague were at risk. Training
serves to make people aware of their responsibilities in this area.”
Kumba is very clear on the incorrect use of company assets:
company assets should not be provided for the personal use of
customers, public ofﬁcials or other third parties where there is no
underlying proper business purpose or clear public beneﬁt.

Approach and overview

Performance standards

Tip-offs Anonymous
A whistle-blowing facility is provided whereby employees can
phone a call centre with their concern and anonymously give
all the details they have of the departments and person/s
they believe to be acting in violation of the integrity policy. The
call is logged in a register and the information is forwarded to
the chief executive, CFO and the chairman of the SSDS&E
Committee, which is responsible for the investigation of tip-offs.
The committee comprises eight representatives from across
Kumba, including the mine general managers, an industrial
relations ofﬁcer, legal and internal audit representatives.
The committee meets quarterly to monitor progress on
investigations and make decisions on possible follow-up action.
Depending on the results of the investigation, such follow-up
steps may include an internal disciplinary process possibly
leading to dismissal, the lodging of a criminal complaint, or
steps to recover any ﬁnancial loss.
Vusani says of the tip-offs system: “Tip-offs Anonymous is
well publicised. Information posters are displayed throughout
Kumba’s operations and it is the subject of regular brieﬁngs
at the mines. The system is very active: some 35 cases are
currently being investigated. Less than 1% of whistle blowing
is frivolous or malicious. Many tip-offs centre on the misuse of
company assets and theft.”
www www.tip-offs.com or www.anglospeakup.com

Charitable donations are provided for in the company’s community
and social investment budgets; each operation has its own budget
and this is administered by that operation’s public affairs department.
Anything outside the limits of this budget or any unusual request
for a donation goes to the Executive Committee for approval, as
do sponsorships requests.
With respect to interactions with government ofﬁcials, Vusani
explains: “While interaction between employees and people in
government is necessary, it must be conducted in a constructive and
honest manner and in accordance with the applicable stakeholder
engagement matrix, which is prescriptive on the permitted levels of
interaction.”

Safety, breaches of the policy and
whistle-blowing
The policy states: “The safety and security of our employees is our
paramount concern. We do not expect any employee to compromise
their safety . . . in order to comply with the terms of this policy.”
Employees are encouraged to report immediately any incident where
they have been threatened or intimidated to carry out an act which
may result in a breach of the policy.

Employees are also told of their obligation to report any breaches
or potential breaches of the policy of which they are aware.
Violations of the policy will lead to disciplinary action and may
involve sanctions up to and including dismissal. Criminal action
may be taken and the company will seek redress for any losses
arising from violations.

One of the Tip-offs Anonymous posters used around Kumba’s operations.
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ECONOMIC PERFORMANCE

CREATING
LONG-TERM VALUE

3ELBY -NGOMEZULU PROCESS CONTROLLER CONDUCTING PRE OPERATION RAIL INSPECTIONS AT +OLOMELA MINE
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REVENUE

CAPEX

(2010: R38.7bn)

(2010: R4.7bn)

R48.6bn

R5.8bn

KPI Key performance indicator
p ges in the Annual F
Financial Statemen
nts
AFS See the corresponding pa

IR See the corresponding pages in the Integrated Report
www See the website www.angloamericankumba.com
CS Case study

Economic performance
40
42

Case study: Developing local suppliers and small
and medium enterprises
Case study: Training and development for change

Sustainability performance
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ECONOMIC PERFORMANCE

DISTRIBUTION OF
WEALTH 2011
(%)

8

19

20

38

1

14

Kumba is aware of the effects of its economic performance on its
stakeholders. The resources business is enormously capital intensive
and focused on the long term. Given these factors, Kumba’s
objective is to ensure that its business activities generate the level
of wealth that stimulates the development of public infrastructure,
social and community services, and ancillary businesses and services,
which will beneﬁt our stakeholders into the future. This is particularly
important in light of the fact that a resource has a ﬁnite life: there
is only so much time during the life of an operation for the group to
make a meaningful and sustainable impact.

Employees (incl. taxes)
Shareholders
Minority shareholders

CREATING VALUE

Providers of loan capital
Government (direct taxes)
Reinvested in group

Kumba creates value for a broad range of stakeholders: the group
provides direct employment and training opportunities for thousands
OF PEOPLE IN THE .ORTHERN #APE AND ,IMPOPO PROVINCES IT GENERATES
revenues that translate into capital growth and dividends for
shareholders; and it contributes through taxes, royalties and duties to
government coffers – on a local, provincial and national level.
Kumba’s performance in 2011 was excellent. Robust export prices
for our products contributed to record revenue of R48.6 billion,
25% up on 2010. Operating proﬁt at R31.2 billion was higher, while
headline earnings rose to R53.13 per share.

WEALTH CREATED BY KUMBA
(R billion)
2011

36.3

2010

GENERATING SALES

28.5

In 2011 Kumba exported 37.1Mt of iron ore from the port of
Saldanha Bay to customers around the globe, including China (68%)
Western Europe (13%), Japan and South Korea (18%) and the
Middle East (1%).

2007

2008

2009

15.6

15.7

7.6

VALUE ADDED STATEMENT for the year ended 31 December 2011 (R million)
%
Turnover

%

2010

%

2009

%

2008

%

23,408

(8,671)

(7,269)

(5,698)

(4,113)

(947)

(765)

(530)

(332)

(228)

Labour

(2,777)

(2,284)

(1,814)

(1,482)

(1,140)

Value added

36,108

28,386

15,366

15,433

7,468

241

149

286

154

102

36,349

28,535

15,652

15,587

7,570

Depreciation

Income from investments
Wealth created

21,360

2007

38,704

Cost of material

11,497
(2,661)

Employees (incl. employees’ tax)

7.6

2,777

8.0

2,284

11.6

1,814

9.5

1,482

15.1

1,140

Shareholders of Kumba Iron Ore

37.8

13,742

23.5

6,714

41.1

6,437

24.3

3,794

17.9

1,353

Minority shareholders

14.5

5,256

13.9

3,966

11.7

1,829

12.0

1,875

10.9

822

0.9

336

1.5

432

3.7

573

3.6

555

5.3

403

Providers of loan capital
Governments - direct taxes

19.7

7,146

25.3

7,212

23.4

3,665

23.7

3,694

11.4

862

Reinvested in the group

19.5

7,092

27.8

7,927

8.5

1,334

26.9

4,187

39.5

2,990

100.0

36,349

100.0

28,535

100.0

15,652

100.0

15,587

100.00

Wealth distributed
Turnover
Income from investments
Business performance
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2011
48,553
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48,553

38,704

23,408

21,360

7,570
11,497

241

149

286

154

102

48,794

38,853

23,694

21,514

11,599

BREAKDOWN OF REVENUE (R billion)
Domestic
Export
China
Rest of Asia

2011

2010

2009

2008

3.4

2.9

1.4

1.3

2007
1.3

45.2
29.9

35.8
23.1

22.0
16.8

20.0
9.2

10.1
4.3

9.3

7.5

3.1

5.6

2.9

5.5

4.9

2.1

5.2

3.0

Middle East

0.2

0.3

–

–

–

Americas

0.3

0.1

–

–

–

48.6

38.7

23.4

21.4

11.5

Europe

Total

PAYMENTS TO SHAREHOLDERS,
INCLUDING EMPLOYEES AND
COMMUNITY SHAREHOLDERS

directly to employees. It reached the conclusion of this ﬁrst ﬁve-year
TERM ON  .OVEMBER  WHICH RESULTED IN A CASH PAYOUT TO
employees of R2.7 billion.
Envision will receive R303 million in February 2012 from the
2011 ﬁnal dividend declared by SIOC of which R95 million will
ﬂow to employees.

KPI Total dividends paid during the year amounted to R17.9 billion.

Kumba’s major shareholder is Anglo American plc, which owns
65.25% of the company. Minority holdings include global
capital management institutions such as BlackRock Investment
-ANAGEMENT  AND ,AZARD !SSET -ANAGEMENT  

CS

Envision: empowering our employees

Employees beneﬁt through the employee share participation
scheme, Envision, which aims to provide long-term opportunity and
security for them and their families. Since inception, the ﬁrst phase
of Envision has received R1.6 billion from dividends, of which
R993 million was allocated to settling the initial loan. Up until the
maturity of its ﬁrst ﬁve-year term, the scheme had paid R279 million

Dividends have also been paid to a number of minority shareholders
in Kumba: some R5.1 billion to the Industrial Development
Corporation, a national development ﬁnance institution to promote
growth and development, and some R1.5 billion to the Public
Investment Corporation, which manages public sector pension and
provident funds.

REVENUE

KUMBA DIVIDENDS DECLARED

(R billion)

Sustainability performance

Kumba’s transformation initiatives have yielded real beneﬁts for
a number of stakeholders who have a meaningful stake in the
company through its subsidiary, SIOC, as tabled below.

The SIOC CDT is an unencumbered and sustainable model of
community development and has a large group of beneﬁciaries. It
will have received a total of some R1.6 billion in dividends including
the ﬁnal 2011 dividend declared, of which R852 million has been
directly allocated to the community.

(R/share)
2011

48.6

2010

2011

38.7
2008
2007

21.4

2010

44.2

34.5

2009

2008

23.4

21.0

2007

11.5

7.5

2009

14.6

SIOC DIVIDENDS PAID (R billion)
Kumba
BEE partners
Exxaro
SIOC CDT
Envision
Total

2011

2010

2009

2008

2007

Total

14.3

10.3

4.7

6.7

2.4

38.4

3.9
0.6

3.8
0.4

1.3
0.2

1.8
0.3

0.7
0.1

10.5
1.6

0.6

0.4

0.2

0.3

0.1

1.6

19.3

14.0

6.3

9.0

3.3

51.9
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ECONOMIC PERFORMANCE

PAYMENTS TO GOVERNMENT
Kumba’s contributions to government take many forms, including
corporate income tax, mineral royalties, withholding taxes on dividend
distributions, payroll taxes, VAT and import and export duties. In
addition, as a major employer in the country, Kumba is obliged to pay
a skills development levy. This is calculated as 1% of employees’ pay.
The funds, payable to SARS, are allocated to the Sector Education
and Training Authorities and the Skills Development Fund to pay for
government training initiatives. As a company which provides training
to its workers, Kumba qualiﬁes for a rebate on this amount.

ECONOMIC TRANSFORMATION –
PROCUREMENT AND SUPPLY CHAIN

PAYMENTS TO GOVERNMENT
(DIRECT TAXES AND MINERAL ROYALTIES)
(R billion)
2011

7.2
2008
2007

0.9

3.7

2009

3.7

PAYMENTS TO GOVERNMENT (R million)

KPI The Kumba procurement policy covers the entire supply chain,

and extends to local and BEE procurement. The policy guides
supply chain activities in order to ensure that the company’s risk is
minimised. Preferential procurement and local supplier development
are key to Kumba’s supply chain function and all employees are
required to comply with this aspect of the preferential procurement
policy. This extends to BEE/preferential procurement from local
suppliers at Kumba’s mine sites. The spend with historically
disadvantaged South African (HDSA) entities is measured in three
categories – capital, services and consumables – in accordance with
the requirements of the Mining Charter.
All supply chain managers (in the ﬁelds of project procurement,
strategic commodities and operational supply) across Kumba’s
operations report BEE spend to the head of supply chain
management. A strategic workshop on local and preferential
procurement was held earlier in the year, to identify the interventions
and focus areas that are needed to continue meeting and to exceed
the Mining Charter requirements and SLP commitments.
Kumba recognises that the supply chain is inherently exposed
to risk in the sphere of governance. In order to mitigate this risk
the company has appointed a manager, governance and supply
management with the responsibility for overseeing training and the
implementation of, and adherence to, the supply chain policy across
the company.
Kumba also has a process in place to monitor the status and
credentials of HDSA suppliers following the start of their contracts.
This in turn translates into more accurate reporting of HDSA spend.
Sourcing and nurturing local suppliers is a challenge for Kumba, as
it is for the entire mining industry. The company’s response has been
to take a proactive approach by developing strategies to ensure
the achievement of preferential procurement targets. Through
the association with Anglo American plc’s corporate enterprise
development programme, Zimele, Kumba also supports the growth
of community enterprises and provides avenues for local HDSA
businesses. With the valued support of Zimele, Kumba’s supply chain
and sustainable development departments work hand in hand to
ensure all opportunities are identiﬁed and taken up.
Kumba’s total procurement spend in 2011 was R17.3 billion, of
which R13.2 billion was discretionary. Of this, R6.0 billion (45.6%)
was spent with BEE suppliers. Kumba continues to grow spend
with BEE suppliers and has set the following targets for 2014,
in line with the Mining Charter: capital requirements – 40%;
consumables – 50%; and services – 70%.
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8.7

2010

2011

2010

Corporate income tax

5,233

6,147

STC

1,802
1,700

884
1,430

1,544*

465

50

19

Mineral royalties
Payroll tax
Skills levy

* This ﬁgure excludes the tax on the Envision payouts paid in 2012.

KEY PROCUREMENT DATA (R billion)
2011

2010

Total payments

17.3

13.8

Discretionary payments1

13.2

9.4

BEE

payments2

BEE as % of discretionary spend

6.0

3.7

45.6

39.1

1 Discretionary spend is only relevant to South Africa (as per the Mining Charter)

and is the value against which the local HDSA spend is measured. It excludes
payments to government (e.g. taxes, royalties etc.) and parastatals, e.g. Eskom
and Transnet.
2 BEE payments: this refers to payments to vendors with 25% +1 share black

ownership.

INVESTING IN DEVELOPMENT
Kumba’s local economic development initiatives are managed within
the SCD discipline. A corporate manager heads the department.
Kumba is committed to supporting development programmes and
projects that are based on thorough research and that are necessary
and suitable for the people and areas for which they are intended.
CS Case study: Developing local suppliers and small and medium enterprises

RESEARCH AND DEVELOPMENT
Kumba’s Value in Use (VIU) group is involved, among other things,
in the development of new products and the study of alternative
applications of current products. One such application is pelletising,
which is a means of agglomerating very ﬁne iron ore that cannot be
used directly in the iron-making process. The resulting pellets are
used for feed in blast furnaces, direct reduction shafts and kilns.

Sustainability performance

'URIANA 'REEN ELECTRICIAN .ICCI -ANEVIL lTTER AND 6ERUSHA 0IETERSE APPRENTICE MILLWRIGHT DISCUSSING VEHICLE MAINTENANCE OPTIONS IN THE EQUIPMENT WORKSHOP AT 3ISHEN MINE

Conventional pelletising is both costly and energy-intensive so the
VIU group is investigating a number of other options which are
discussed below.
s #OLD BONDED PELLETS THESE WILL BE SUITABLE FOR DIRECT REDUCTION
especially in rotary kilns.
s 3INTERMAKING VERY lNE ORE LESS THAN MM CAN BE DIRECTLY FED INTO
the sintermaking process in limited quantities. The project focuses
on maximising the amount of concentrate into sinter without any
adverse effects.
s -ICRO PELLETS THESE CAN BE USED AS FEED FOR SINTER "Y PRODUCING
micro-pellets, more concentrate can be added to the sinter mixture.
Research and development is central to the group, and is aimed not
only at optimising production, but also at improving safety and health,
as well as environmental performance.

A NEW APPROACH TO BENEFICIATION
Beneﬁciation is one of the Mining Charter’s key pillars. In addition,
the South African Mineral and Petroleum Resources Royalties Act
provides for a reduction in the royalty levied, in the event that iron is
beneﬁciated above the 61.5% Fe content level.
For a number of years, Kumba has engaged with relevant
stakeholders on the issue of beneﬁciation and has fostered growth
in the domestic steel industry and continues to supply iron ore
to AMSA and Scaw Metals. Kumba also supports efforts by the
Department of Trade and Industry and the Industrial Development
Corporation to attract other steel producers to South Africa, and the
potential establishment of a pelletising and steel plant at the port of
Coega, in the Eastern Cape.

Kumba is a competitively priced producer of raw material (iron ore),
and has expertise or access to expertise in a number of areas,
including technology. Within carefully deﬁned parameters, the
company is preparing to play a more active role in the iron and steel
value chain.

MINERAL RIGHTS AND SECURITY
OF TENURE
All Ore Reserves and Mineral Resources quoted in this report are
contained within areas that have new order mining and prospecting
rights held by SIOC. Kumba has ensured that the lives of the
granted and executed new order mining rights are of sufﬁcient
duration to support the production schedules from which the
2011 Ore Reserves and subsequent saleable product ﬁgures have
been derived.
The same applies to all Mineral Resources stated for 2011. They are
contained within areas for which new order mining or prospecting
rights have been granted and executed. Kumba’s portfolio of
prospecting rights, which is held in SIOC, comprises seven registered
new order prospecting rights. With the exception of two prospecting
RIGHTS ADJACENT TO 4HABAZIMBI MINE WHERE RIGHTS HAVE BEEN GRANTED
for three years, all SIOC prospecting rights granted since 2006 have
been for ﬁve-year periods. The ﬁrst of the new-order prospecting
rights expired in 2011. In cases where Kumba has a continued
interest, the necessary renewal or conversion applications have been
timeously submitted.
For information on the legal proceedings regarding the mining rights
at Sishen mine, please see page 31.
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DEVELOPING LOCAL SUPPLIERS AND SMALL AND MEDIUM ENTERPRISES

Tebogo Malusi, community developer, with Maggie Katong, ofﬁce assistant, outside the Kumba business development centre in Kuruman, near Sishen mine.

“We don’t just do it for Kumba: we do it because it’s the right thing
to do.” So says Kenneth Kgomo, manager: governance and supply
management, about the development of local suppliers and small
and medium enterprises (SMEs) in the area of Kumba’s operations.
Kenneth continues: “We want a good footprint. Kumba views local
communities as partners in business. Working together creates a
thriving community and avoids a dependency syndrome. It increases
employment opportunities and helps people achieve their goals.”
Furthermore, the policy of local procurement is recognised as being
of strategic importance to Kumba, playing a key role in securing
and maintaining the right to mine, creating efﬁciencies in the supply
chain, and ensuring reliable access to supplies.
Developing local suppliers and SMEs is not without its problems.
Chief among these is an absence of a skills base in the rural areas
where Kumba’s operations are situated. Skills effectiveness may be
measured on a matrix that includes both complexity and availability.
Skills such as cleaning, bookkeeping and gardening are plentiful,
but they are less so in the case of commodity suppliers.
Challenges lie in the fact that each mine’s social and community
development (SCD) department is responsible for its own operation’s
local economic and enterprise development, and for ensuring that
the mine meets its social and labour plan (SLP) commitments. Much
of Kumba’s development work, however, extends far beyond the
scope of the various SLPs.
Kenneth says: “SCD departments close the gap between
community and company. Their purpose is to bring about sustainable
development and mutual beneﬁts. Kumba employees involved in this
work are passionate about and committed to the development of
their local area.”
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“Kumba views local communities
as partners in business. Working
together creates a thriving
community.”
Preferential procurement
KPI Kumba has a local procurement policy for all its operations
which stipulates that targets must be established, set at a
percentage of total spend and tracked on a monthly basis. By 2014,
the Mining Charter has set targets for mining companies to procure
40% of capital requirements, 50% of consumables and 70% of
services from black economic empowerment (BEE) suppliers.
Currently, 59% of capital requirements, 45% of consumables and
44% of services are procured from these suppliers at Kumba.

A preferential procurement and transformation committee has been
established to encourage existing suppliers to transform, to track
procurement performance against targets, to verify the BEE status
of existing suppliers and remind them when certiﬁcation expires, and
to provide suppliers with relevant information.
There are many success stories in the area of local procurement,
some of which are outlined below.
s "OOI (OLDINGS A BLACK OWNED CONSTRUCTION COMPANY WAS AWARDED
the tender for the building of caucus rooms for Sishen mine.
s ,OCAL BLACK SUPPLIER %KHAYALITLE #ONSTRUCTION WAS AWARDED THE
tender for the building of ofﬁces at Sishen mine.

s 4HE "UCKET AND "OWL WORKSHOP PROJECT n USING ONLY "%%
compliant suppliers – will provide mechanical maintenance and
tyre handling for 39 new larger Komatsu 960 and 860 haul trucks
at Sishen mine over the next two years.
s $IRT &RIENDS A COMPANY WITH  "%% CREDENTIALS WAS CREATED
to supply a laundry and cleaning service to a Kolomela mine
change-house.
s ! JOINT VENTURE WAS FACILITATED BETWEEN CONSTRUCTION GIANT
Steffanutti Stocks and a local construction company for the
construction and upgrade of Sesheng hostels. Steffanutti Stocks
will assist the local suppliers in project management, expose
them to best-in-class project implementation systems and share
intellectual capital.
s 6USANI -USA #ONSTRUCTION WHICH WAS ESTABLISHED THROUGH THE
SCD department and funded by Zimele, was awarded the housing
maintenance contract for Sishen mine.

Enterprise development
Kumba’s SCD department works with Zimele to co-ordinate the
company’s enterprise development initiative.

.EW BUSINESSES ESTABLISHED INCLUDE "UTTERLAND "AKERY IN THE TOWN
OF 4HABAZIMBI HYDROPONICS FARMING IN THE +OLOMELA MINE AREA
)  - 4HAPS "AKERY .EW (ORIZON 2ESTAURANT %XCELLE #ANOPIES AND
Ausleo in Kuruman. In addition, Blichoko Bakery was upgraded.

Since June 2008, 54 businesses
have been established, 451 jobs
created, R24.7 million provided
in loans, and 111 SMEs assisted
and advised.
The future
Kumba’s focus for enterprise development from 2012 to 2016
includes the setting up of business hubs in Postmasburg at
+OLOMELA MINE AT 4HABAZIMBI MINE AND AT 3ALDANHA "AY )NCREASING
activity is expected in Postmasburg as the mine ramps up to full
production. Such is the effort and commitment being put into the
partnership between Kumba and the community by all concerned
that success in enterprise development seems assured.

Sustainability performance

Most of Kumba’s enterprise development activities are driven out
of the business simulation hubs at Kathu and Kuruman which have
ofﬁces and training facilities. These hubs provide training, funding,
advice and ongoing mentoring and facilitate partnerships. The
Kathu hub was created in 2008 and, in January 2011, the Kuruman
business support centre was established to help service entrepreneurs
from the rural areas of the John Taolo Gaetsewe district. Kenneth
describes the hubs as “homes of hope for SMEs, and you only have to
listen to the entrepreneurs who have been assisted to hear how the
hubs have helped them to transform their lives”.

Since June 2008, 54 businesses have been established, 451 jobs
created, R24.7 million provided in loans, and 111 SMEs assisted
and advised. The turnover of these small businesses amounts to
R129 million and loans to the value of R9.4 million have been repaid.

.OMSA -TESHEPENI AND -ARTHA 3EBELEGO ARE TWO OF THE FARM WORKERS AT THE 3KYFONTEIN HYDROPONICS PROJECT AT 0OSTMASBURG NEAR +OLOMELA MINE
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TRAINING AND DEVELOPMENT FOR CHANGE

Operators Keitumetse Molaolwa, Lerato Meloko and Henriette Lottering receiving training in the geology ofﬁce of Kolomela mine.

Emotional intelligence (EI) and the tough work environment of an iron
ORE MINE WOULD NOT TYPICALLY BE CONSIDERED TO GO HAND IN HAND 9ET
Kumba has diagnosed a need for EI training as part of the suite of
leadership development programmes within the company.
Kobus Meyer, principal organisation developer, explains: “Given the
signiﬁcant leadership and cultural changes in the Kumba group
since 2006, combined with the changing workplace environment, we
realised that we needed to analyse and understand what would be
required for Kumba to embrace the global Anglo American plc culture.
In 2008, we commenced with an intensive transformation project at
our Sishen mine operation.”
With the assistance of a global management consulting ﬁrm, several
diagnoses were made. As a result of these ﬁndings, Kumba’s
Executive Committee supported the development of certain building
blocks, such as trust, locus of control and the personal and business
ethics of the workforce. These would be developed through a series
of EI workshops in an effort to develop a sustainable and disciplined
high performance culture. These include what are known as Personal
Insight workshops at Sishen mine and emotional quotient (EQ)
workshops at other operations. These workshops aim to transform
mindsets and behaviour. Other workshops include Foundations of
Feedback – assisting team members to give one another honest
feedback; Making Differences Work – helping team members value
differences and making them work for the team; and High Performing
Teams – a process that looks at what it is to be a team and how to
overcome obstacles.
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Kumba’s other development programmes, which are integrated
with the company’s talent and succession planning process, include
Leadership and Management Development (LMD) programmes for
front-line managers up to senior leaders and incorporate various
Anglo American plc programmes; mentorship programmes; and fasttrack programmes for front-line and middle management such as the
Professionals in Training (PIT) programme for graduates.
A key LMD programme is the Leadership Connection Economy
(LCE) programme. Through the medium of the LCE, a new culture
and leadership framework for Kumba is being developed. As part of
this programme, the current culture and desired future culture of the
company are deﬁned and there is discussion about ways to move from
the one to the other.
Kumba continues to improve the training and development of its
workforce in the technical disciplines, such as artisans and mining,
maintenance and plant operators, and has set itself a target of
achieving 1,428 qualiﬁed operators and artisans by the end of 2015.
Adult basic education and training (ABET) programmes and portable
skills training are also important parts of Kumba’s training range as
is its bursary scheme for students to study degree courses at tertiary
institutions. Career paths for all disciplines and all levels and individual
development plans for all frontline employees are being completed.
One of the main objectives of Kumba’s human resource strategy for
2011 to 2015 is to “add signiﬁcant value to operations”. With such a
wide range of innovative development and training initiatives in place,
that objective looks certain to be achieved.

Sustainability
Economic performance
performance

:WELITSHA #ETYWAYO AND !RMAND #OETZEE ASSISTANTS CARRYING UP EQUIPMENT AND MATERIALS NEEDED FOR THE MAINTENANCE OF THE SHIP LOADER AT 3ALDANHA "AY
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SOCIAL PERFORMANCE

MAKING A REAL
DIFFERENCE

!BRAM .OVEMBER *OSEPH +GAKATSI ,UKAS +OALMAN AND +ELWIE 3EBOTSWANA WORKING TOGETHER TO EXTRACT HONEY SAFELY AT THE BEEKEEPING PROJECT ON $EBEN $ROMVLEI FARM
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LTIFR
per 200,000 hours worked

EMPLOYEES AND
CONTRACTORS

(2010: 0.12)

(2010: 11,206 )

0.08

11,898

i cato
cator
KPI Key perfformaance indi
correspo
espondin
ndi g pa
pages
ges
es in
n the Annua
nual Financial
ial Stat
ate
at
ements
ements
emen
AFS See the corr
See
S
ee
e
e the
he
e corr
cor espo
co
spo
p ndin
nding
gp
pages
es in
n the
he Integ
In rated Re
eport
IR Se
ee the webs
website
we
ite
te www.
w
angl
gloame
oame
oam
oa
erica
ricankum
nku ba.co
om
www
ww See
Case st
stu
s dy
dy
CS Case

Social performance
46
50
54
55

68

Sustainable Development Report 2011

Sustainability performance

56
62
64
67

Safety
Health and well-being
Case study: The Ulysses Gogi Modise
wellness clinic
Case study: People ﬁrst: the Batho Pele mobile
health units
Employment and employees
Human rights
Social and community development
Case study: Kumba’s social and community
development strategy 2012 to 2036
Product responsibility

45

SOCIAL PERFORMANCE: SAFETY

SAFETY PERFORMANCE
IMPROVES

Joseph Witbooi, boilermaker, busy repairing hand rails as part of general maintenance at Kolomela mine’s equipment workshop.
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KPI Ensuring the safety of those involved in and affected by

Kumba’s activities is not only one of the company’s primary
objectives, it is embraced as a core value. The company’s vision is
to achieve Zero Harm through ongoing, effective risk identiﬁcation
and mitigation and through the consistent application of simple
and non-negotiable standards. Kumba believes that all injuries are
preventable. The company ensures that the necessary steps are
taken to learn from incidents by sharing the ﬁndings of investigations
into these incidents and implementing the necessary changes across
all operations so as to prevent their recurrence. The group has
adopted a robust risk-based approach to safety management, with
an emphasis on risk mitigation measures, including structured permit
systems and relevant training at all its operations.
Although safe behaviour is the responsibility of everyone at Kumba,
managers and supervisors are held accountable for the safety of
employees and are expected to lead by example and ensure the
company’s compliance with the requirements of the Mine Health and
Safety Act (MHSA) and other relevant legislation. A corporate safety
team, led by the executive responsible for safety and sustainable
development, supports and guides mine-based safety teams, who in
turn assist line management to create a working environment that is
conducive to safe behaviour.

The Safety Through Empowerment of People (STEP) process has
been revitalised to encourage all employees to look after the safety
of their colleagues, and to encourage employees at all levels to
identify and correct unsafe behaviour.
Permanent and ﬁxed-term contractors together make up a large
proportion (58%) of Kumba’s workforce, particularly during the
current period of intensive construction. Kumba considers its
contractors in the same light as employees and they are therefore
required to demonstrate their support for the Anglo American plc
safety approach and core values. A project team has been tasked
with developing a group-wide contractor management process,
harnessing the excellent performance by the Kolomela project
team and from safety initiatives at Kumba’s other operations. In
keeping with the Anglo American Projects Way, a rigorous contractor
appointment and engagement process, which incorporates safety,
health and environmental input into the design and study phases of
the project, has been developed by the Kumba projects team.
To maximise the effectiveness of its safety efforts, Kumba has
identiﬁed the following priority focus areas to improve safety:
s MAJOR HAZARD MANAGEMENT AND FATALITY PREVENTION
s CONTRACTOR MANAGEMENT
s LEADERSHIP AND ENGAGEMENT AND
s LEARNING FROM INCIDENTS AND BEST PRACTICE ADOPTION

SAFETY MANAGEMENT SYSTEM
Kumba’s risk-based safety management system is underpinned by
three clear principles:
s A :ERO (ARM MINDSET THAT ENCOURAGES WORKING TOWARDS ZERO
safety incidents;
s ZERO REPEATS OF INCIDENTS FROM UNSAFE BEHAVIOUR BY LEARNING FROM
incidents; and
s THE USE OF SIMPLE NON NEGOTIABLE STANDARDS

Three overarching initiatives in use across the Anglo American plc
Group support the programmes in place at Kumba’s operations.
These are:
s THE 3AFETY 'OLDEN 2ULES WHICH ARE KEY NON NEGOTIABLE BEHAVIOURS
for all employees, visitors and contractors;
s THE !NGLO !MERICAN &ATAL 2ISK 3TANDARDS WHICH HAVE BEEN
developed through the examination of industry best practice
and Anglo American plc’s own experience of fatal accidents.
These standards establish the minimum performance required to
manage potentially fatal risks and are designed to reduce the risk
of fatalities and serious injuries; and
s THE !NGLO !MERICAN /PERATIONAL 2ISK -ANAGEMENT 0ROCESS
which has been implemented at an operational level. As part of
this process, all employees are trained in basic risk management
AND ASSESSMENT THE AIM OF WHICH IS TO IMPROVE HAZARD AWARENESS
and identiﬁcation.
CS Implementing the Anglo American Safety Way to transform safety performance

OHSAS18001 CERTIFICATION
OHSAS18001 is the occupational health and safety management
systems standard, developed in response to global industry demand
for a recognised standard against which to be certiﬁed. Kumba
has applied this standard in the development and maintenance
of its safety and health management systems. Both Sishen and
4HABAZIMBI MINES ARE FULLY /(3!3 ACCREDITED +OLOMELA
mine will be audited for certiﬁcation once the commissioning phase
has been completed and the mine is fully operational. Certiﬁcation
of these systems is undertaken on a triennial basis with annual
surveillance audits conducted by an independent third party.
Corrective actions stemming from these audits are implemented
by all the operations and tie in with the company’s commitment to
continual improvement.

Sustainability performance

The group introduces focused awareness campaigns on an ongoing
basis. Visible felt leadership is deemed a critical illustration of
management’s commitment to safety, and encourages interaction in
the workplace with an emphasis on safe production. Leaders at all
levels regularly undertake site visits to observe people at work and to
discuss operational and safety issues.

The system is aligned with the Anglo American Safety Way, the
Anglo American Occupational Health Way and the international
OHSAS18001 standard on Occupational Health and Safety.

RISK MANAGEMENT
In keeping with Anglo American plc’s drive to promote effective
safety leadership and facilitate a step change in Kumba’s
safety performance, the company developed best practice risk
management education which was rolled out across the group.
During the year, Kumba developed and put into practice a risk
management implementation plan, supported by a documented
process, procedures and guidelines to prioritise safety risks. The plan
focuses on improving the identiﬁcation of priority unwanted events
and establishing any further critical controls necessary to ensure
safety. The process is monitored to ensure that the company’s critical
controls are in place and effective.
The primary safety risks identiﬁed through this intensive risk
management process and past experience involve the use of
vehicles and surface mobile equipment, for example, vehicle, surface
mobile equipment or pedestrian collisions, run-away vehicles where
the driver loses control of the vehicle, tyre explosions and light
vehicle travel. A key contributor to safety incidents in recent years
has been the increase in mining and construction activities and the
resulting higher numbers of contractors.
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Kumba continued to implement control measures to mitigate these
risks by focusing on:
s VEHICLE SAFETY THROUGH FATIGUE MANAGEMENT COLLISION AVOIDANCE
trafﬁc management plans and implementation of other
requirements of the Anglo American Fatal Risk Standards;
s A TYRE MANAGEMENT PROGRAMME AND DUMP POINT SAFETY
speciﬁcations, in response to the fatalities in 2010 that were
caused by tyre explosions;
s EFFECTIVE CONTRACTOR MANAGEMENT PROGRAMMES
s THE REDUCTION OF THE FREQUENCY OF HIGH POTENTIAL INCIDENTS THROUGH
robust incident investigation to determine root causes and the
sharing of ﬁndings; and
s EMPLOYEE SAFETY TRAINING TO ENSURE EMPLOYEE COMPETENCE

INCLUSIVE APPROACH
Kumba supports a collaborative, risk-based approach towards safety
management, involving management on an equal footing with unions
and the DMR. Group and mine-based tripartite structures play an
important role in directing safety programmes. The unions nominate
full-time health and safety representatives who sit on mine-based
health and safety committees, in line with the requirements of South
African legislation, to ensure the involvement of the workforce in
ﬁnding solutions to collective safety concerns. As a member of the
Chamber of Mines, senior management joined union representatives
and other members of the Chamber in a march to demonstrate their
SHARED CONCERN FOR AND COMMITMENT TO SAFETY IN .OVEMBER 
Where speciﬁc safety issues have arisen at each operation, minebased tripartite committees dedicate working groups to focus on
these areas and how they could be better managed. Some of these
FOCUS AREAS IN  INCLUDED CONTRACTOR MANAGEMENT AT 4HABAZIMBI
mine and fatigue management and health and wellness at Sishen
MINE .O OBVIOUS SAFETY FOCAL AREAS HAVE YET BEEN IDENTIlED AT
Kolomela mine. Union agreements are also in place at each mine
regarding the safety component of employee bonuses.

PERFORMANCE 2011
Kumba achieved a substantial improvement in its overall safety
performance in 2011. There were no fatal incidents at any of the
company’s operations and a number of signiﬁcant achievements
were recorded.
The Kolomela project team was awarded the gold award at the
annual Kumba Laurel awards for signiﬁcantly improving its safety
performance, while Kolomela mine received the silver award as
recognition for achieving a lost-time incident-free start to the mine.
Key indicators of performance showed a positive trend, although
the relatively high lost-time injury severity rate (LTISR) remains a
concern at 31.94 (2010: 32.92). The group lost-time injury frequency
rate (LTIFR) improved by 33% to 0.077 per 200,000 hours worked
at the end of December 2011 (2010: 0.12). This is one of the
lowest injury frequency rates in the mining industry. Kolomela mine
(including the construction project) performed exceptionally well,
achieving 17 million lost-time injury (LTI) free hours by the end
of December – an excellent performance considering that most
employees on site are contractors.
Kumba tracks near misses and high potential incidents (HPIs) as
part of its safety management strategy. HPIs are incidents which
could potentially have resulted in fatalities, had circumstances been
slightly different. The severity of HPIs varies from near misses
(where no injury or damage occurred) to LTIs. The company recorded
71 HPIs at all its operations, related to: transportation (63%); falling
objects (14%); falling (6%); materials handling (4%); ﬁre/explosion
(3%); other energy sources (3%); electricity (3%); pneumatic energy
(1%); moving machinery (2%) and other causes (1%).

LTIFR

FATALITIES
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This ﬁgure includes the forecast days lost in 2012 as a result of LTIs sustained in 2011, in line with Anglo American plc requirements.

2

This ﬁgure includes LTIs sustained at projects and on exploration sites.
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Paulus Sukunga, operator, and Japhta Masingi, assistant, on the mobile drill rig at the Phoenix project.

Sustainable Development Report 2011

49

SOCIAL PERFORMANCE: HEALTH AND WELL-BEING

A HOLISTIC APPROACH TO
HEALTH AND WELL-BEING

Dan Gouws, dentist, working with Mabel Leepile, dental assistant, in one of the Batho Pele mobile health units in Madibeng near Sishen mine.
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Aligned with Anglo American plc’s vision of Zero Harm, Kumba aims
to maintain a healthy and productive workforce through the effective
management of occupational health and associated risks at all its
operations. The group’s approach to occupational illness emphasises
prevention, and there is a strong focus on the application of
appropriate technology and stringent standards throughout the group.
Exposure monitoring and disease surveillance are part of the health
management strategy, which also provides for the application of
preventative measures and exposure reduction plans. All employees
and contractors are expected to contribute to maintaining a working
environment that is without signiﬁcant risk to health. Accountability for
implementing and maintaining standards lies with line management.
At all of its operations, Kumba regards compliance with the law as the
minimum standard.
Employee health and well-being are considered and managed
holistically. This means that the company recognises that employees’
workplace behaviour is potentially inﬂuenced by many factors outside
the workplace. Ensuring the health and well-being of employees
therefore requires interventions on a number of levels, drawing on the
combined efforts of the human resources and safety and occupational
health departments.
The major occupational health risks at Kumba’s operations are
largely associated with noise and dust. Other health focus areas for
the company include the management of fatigue, HIV/AIDS, drug
and alcohol abuse and ongoing health risk assessments.

NOISE-INDUCED HEARING LOSS

HEALTH PERFORMANCE 2011
New cases
of NIHL
identiﬁed

New cases
of OLD*
identiﬁed

New cases
of TB
identiﬁed

17

2

12

Sishen mine
4HABAZIMBI MINE

–

–

–

Kolomela mine

–

–

4

17

2

16

Group
* Occupational lung disease.

/F THE .)(, CASES CONlRMED IN   WERE IN FACT REPORTED IN
2010, but required investigations to establish whether or not they
were occupational cases. Likewise, the two cases of occupational
lung disease (OLD) were also identiﬁed in 2010, and could only be
reported in 2011 following the conclusion of similar investigations.
Medical surveillance measures improved signiﬁcantly in 2011, which
also accounts for the jump in numbers from those reported in 2010.
Investigations are conducted by the Medical Bureau for Occupational
Diseases (MBOD) whose responsibility it is to determine certain

DUST
Exposure to dust generated by the movement of vehicles, transfer
stations, drilling and blasting may pose a nuisance to employees and
members of the communities that surround Kumba’s operations.
&URTHERMORE EXPOSURE TO RESPIRABLE SILICA DUST FROM QUARTZ BEARING
rock may result in OLD, chieﬂy silicosis, although permanent silicosis is
only a potential risk after several years of prolonged exposure.
While Kumba does not have any history of silicosis at its operations,
THE DUST AT ITS MINES DOES CONTAIN TRACE PARTICLES OF QUARTZ BEARING
rock, and so the company manages the potential risk of silicosis
proactively, despite the fact that the risk is not considered to
be signiﬁcant.
Regular medical surveillance to detect silicosis for workers exposed
to dust includes lung function tests and chest X-rays. In order to
prevent the development of chronic disease, the focus at Kumba is
on prevention of exposure at the source of the dust, often through
engineering controls. Regular personal and area sampling is carried
out to determine levels of exposure and verify the effectiveness of
control measures.
Dust emission control measures include:
s SUPPRESSION PROGRAMMES INCLUDING THE USE OF WATER AND
binding agents such as dust-aside on the haul roads;
s WASTE DUMP REHABILITATION AND
s EXTRACTION FANS AND SPRAYERS IN DUSTY AREAS

Sustainability performance

.OISE INDUCED HEARING LOSS .)(, IS A CONDITION WHICH CAN ARISE
following consistent exposure to high levels of noise. The law
stipulates that any person working in a place where the continuously
weighted sound pressure level is equal to or exceeds 85dB(A),
when normalised to equate to an eight-hour working day, should be
under medical supervision. To reduce the extent to which employees
are exposed to elevated noise levels, the company is in the process
of rolling out hearing conservation programmes – aligned with
its hearing conservation standard – at all of its operations, to
BE IMPLEMENTED IN  )N   NEW CASES OF .)(, WERE
identiﬁed and reported (2010: 1).

criteria such as whether a patient’s condition is the direct
consequence of occupational exposure, and whether he/she has
suffered a direct loss of earnings as a result of the condition. This
is necessary to ascertain in order to determine whether there are
sufﬁcient grounds for compensation.

Continuous monitoring and reporting is conducted to ensure that the
measures are sufﬁcient.

FATIGUE MANAGEMENT
Although fatigue is associated primarily with the shift system, lack of
sleep and poor health and nutrition are contributing factors. Fatigue
management therefore requires a multi-faceted approach. Kumba
has programmes in place to prevent accidents by reducing the
incidence and identifying signs of fatigue. Preventative strategies
include the provision of access to good quality accommodation and
nutritious meals, along with allowing for sufﬁcient rest.
Employee training includes understanding the factors that cause
fatigue and what they can do to reduce the likelihood of fatigue
while at work. Lifestyle planners have been developed to assist
employees to know when to eat, sleep and exercise and what to eat
and drink at speciﬁc times of the day. The shift rosters are also being
assessed and, where necessary, alternative rosters are proposed
when the risk of fatigue is considered to be too high. Kumba is
currently evaluating various technological solutions to determine the
risk of fatigue proactively and identify when an operator is fatigued.
A number of these technology solutions are currently on trial at
Sishen and Kolomela mines.

HIV/AIDS MANAGEMENT
Although not deﬁned as an occupational disease, Kumba
acknowledges that HIV/AIDS is a serious threat to the well-being of
its employees, to the communities that surround its operations and
ultimately to its business.
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A key element in managing and containing the effects of
HIV/AIDS is through awareness campaigns at each operation
and within surrounding communities, designed to prevent employees
and their families from being infected or infecting others. Kumba’s
programme includes:
s IDENTIFYING THOSE WHO ARE ()6 POSITIVE
s PROVIDING INFORMED COUNSELLING AND CONlDENTIAL TESTING ##4 
s ENSURING THAT EMPLOYEES WHO ARE ()6 POSITIVE ARE ENROLLED IN
appropriate disease management programmes (DMPs), either
through referral to appropriate medical services if they are on
medical aid, or by providing medical treatment and medications,
including anti-retroviral treatment (ART) if indicated and if they are
not on medical aid;
s PROVIDING EMERGENCY PROPHYLAXIS IN THE CASE OF ACCIDENTAL
exposure to HIV, accessible to all at Kumba through a 24-hour
emergency number;
s SCREENING OF ()6 POSITIVE PERSONS AND THOSE WITH POSSIBLE
tuberculosis (TB) symptoms for pulmonary TB, and referral of
those with TB to appropriate healthcare providers;
s FOLLOWING UP ON TREATMENT DEFAULTERS MANY OF WHOM FEEL SO WELL
after being on ART for some time that they believe they no longer
need the medication;
s FOLLOWING UP ON PERSONNEL ON TREATMENT PROGRAMMES WHO MOVE TO
another Kumba site to ensure that they continue to receive their
medication on time;
s PROVIDING AWARENESS TRAINING FOR MINING INDUSTRY WORKERS
community members and schools and support for peer educators
at the mines; and
s SUPPORTING THE TERMINALLY ILL SO THAT THEY HAVE THE OPPORTUNITY TO LIVE
the rest of their lives with dignity.
The prevalence rate among Kumba employees is estimated to have
dropped to below 6% in 2011, down from nearly 7.5% in 2010,
based on the test results of over 90% of the workforce during
2011 and over 88% of the workforce in 2010. This prevalence rate
is lower than the regional rates of 14% in Limpopo and 7% in the
.ORTHERN #APE 3INCE  THE UPTAKE OF ##4 IN +UMBA HAS RISEN
from around 73% to over 90% of full-time employees in 2011. The
number of deaths due to AIDS-related illnesses has also reduced,
with three people falling victim in 2011. In 2011, 6,856 employees
participated in CCT, including 4,850 at Sishen mine, 894 at
+OLOMELA MINE AND  AT 4HABAZIMBI MINE  EMPLOYEES WHO
have tested HIV-positive at Kumba are on DMPs (an estimated 51%
of HIV-positive employees), and one of Kumba’s 2012 targets is
to improve uptake on a wellness DMP. In all, 178 employees with
low CD4 counts received ART at the end of 2011, which equates
to 65.2% of those on DMPs. Efforts are continuing to persuade all
HIV-positive personnel to join the DMPs to enable the CD4 count at
which ART is started to be raised.
The Ulysses Gogi Modise (UGM) wellness clinic in Kathu provides
testing and counselling services and ART to employees, their
dependants, contractors and the communities of the Gamagara Local
Municipality. During 2011, the UGM wellness clinic expanded its staff
TO PROVIDE SIMILAR SERVICES IN 0OSTMASBURG AND AT 4HABAZIMBI MINE
! NEW MINE FUNDED WELLNESS CENTRE WAS OPENED AT 4HABAZIMBI MINE
on 1 December 2011 – national AIDS Day – also for employees, their
dependants, contractors and community members. The centre will be
privately run with a portion of its funding provided by Kumba.
CS
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DRUG AND ALCOHOL ABUSE
Substance abuse among employees is often caused by stress
outside the working environment. It normally manifests in
absenteeism in the working environment and can increase the
risk of safety incidents. In 2011, 61 warnings were issued to
employees for testing positive for drugs or alcohol while on duty
and internal disciplinary cases resulted in seven dismissals related
to these offences. The company’s Independent Counselling and
Advisory Services (ICAS) programme aims to address this issue
by offering employees the opportunity to seek advice and support.
Social workers based at the operations provide counselling and
psychological support and refer people to rehabilitation clinics.
!T 3ISHEN 4HABAZIMBI AND +OLOMELA MINES THE MAJORITY OF
employees are tested for alcohol levels when they enter the gates
every day.

HEALTH AND WELLNESS
For the ﬁrst time, the focus of the CCT campaign, which started
mid-year, was not only on knowing one’s individual HIV status, but
also on other lifestyle diseases which are known to have an impact
on employee well-being. This change was enthusiastically welcomed
and several personnel are on monitoring programmes with the site
occupational medical practitioners. Some sites plan to implement
measures such as the availability of nutritious food options in
canteens and on sites and the promotion of regular exercise. In
some cases employees have been able to consult relevant experts
such as a physiotherapists or dieticians. During 2012 a separate
health focal area will be dedicated to the improved management of
hypertension, diabetes, TB and obesity.
At Sishen mine, the bold step was taken to introduce nurses into
the mining department teams, and they are deployed with the teams
to enable them to have conversations about wellness and how
individuals can manage their own health. Work teams thus get to
know and trust the nurses working side-by-side with them and as
a result, ﬁnd it easier to seek advice on lifestyle diseases and their
management. The nurses also assist with awareness training and
other similar activities where required.

HEALTH RISK ASSESSMENTS
Kumba conducts health risk assessments and evaluates the health
management systems and programmes in place on a continuous
basis. The ﬁndings of these assessments form the basis for
improvement in the group’s overall health performance.

EMERGENCY PREPAREDNESS
Emergency preparedness plans are prepared per site to respond
to all potential emergencies that could occur. The baseline risk
assessments are used to identify these potential unwanted events
are supported by analysis of previous incidents.
For example, thunderstorm activity and lightning have been identiﬁed
as possible events requiring emergency responses. In preparation, all
mine sites are equipped with detectors, suitable emergency shelters
and various action levels based on storm proximity have been deﬁned.

Sustainability performance

*OHANNES -OSETHLA KITCHEN ASSISTANT PREPARING A MEAL OPTION FOR EMPLOYEES AS PART OF THE NUTRITIOUS FOOD PROGRAMME NOW AVAILABLE AT 4HABAZIMBI MINE
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THE ULYSSES GOGI MODISE WELLNESS CLINIC

Virginia Seoko being examined by nurse Boitshepo A Seikaning, Sishen mine.

Children’s artwork in primary colours adorns the walls of the Ulysses
Gogi Modise (UGM) wellness clinic in Kathu, welcoming patients
and encouraging them to come inside. Built in 2007 by Kumba, the
UGM is the ﬁrst privately sponsored anti-retroviral treatment (ART)
CLINIC IN THE .ORTHERN #APE PROVIDING THE COMMUNITY WITH ACCESS TO
free HIV testing, counselling and treatment. Since the clinic opened,
it has made such headway in the Gamagara area it serves that the
HIV infection rate has decreased by 1%: 34,679 community members
have been educated about HIV/AIDS prevention and 17,374 have
received CCT.

month are tested at the clinic, while UGM staff continue to service the
mine, testing 12,499 contractors and 5,565 Sishen mine employees
in 2011.

Sister Toekie Schoeman says: “Before the UGM wellness clinic was
built, the people of the Gamagara municipal area had to travel some
100km to visit the clinic at Kuruman. HIV/AIDS testing and a DMP
were taking place at Sishen mine but the community had no place to
go. The mine saw the need and the UGM was established.”

The UGM provides support and information on drugs, nutrition,
molestation, rape prevention measures, teen pregnancies and personal
hygiene. The clinic works closely with local government in the area
on information campaigns, responding to needs and according to the
national health calendar. A two-yearly education programme for some
8,000 learners in 28 schools in the region is conducted by the clinic.
The younger children are visited by clinic sisters and a character called
‘Bear’ to teach them about germs and the importance of looking after
their bodies in an effort to protect them against abuse. HIV/AIDS
education starts from the age of 12.

Kumba sponsored the cost of establishing the clinic and carried
all operational costs for the ﬁrst three years, at a total cost of
R17.2 million. Kumba now works with the Department of Health in
the running of its operation: government provides laboratory services,
a courier service and medication, including anti-retroviral drugs, while
mine social and community development departments provide funds.
The UGM wellness clinic, which expanded ART services in the province
by 50%, complements local private and public services and co-operates
with all levels of government in a joint effort to ﬁght HIV/AIDS. Satellite
5'- CLINICS HAVE NOW BEEN ESTABLISHED AT +OLOMELA 4HABAZIMBI
Khumani and Sesheng.
The UGM clinic uses government laboratory services in Kimberley,
with a courier collecting blood samples daily, guaranteeing a shorter
waiting period for results. Some 50 to 60 community members a
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Over 900 HIV-positive community members receive care and support
from the clinic and more than 600 have been placed on ART to
prevent the progression to AIDS. The clinic also offers screening for
diabetes, hypertension, TB and cancer. UGM is very involved with
the Cancer Association of South Africa, conducting cervical cancer
screening programmes and training caregivers, among other initiatives.

A full-time social worker employed by the clinic works closely with
the Family and Marriage Association of South Africa and is currently
working at the mine in the area of fatigue management.
Alta Buys, UGM clinic manager, describes the clinic as “a challenge
that I couldn’t resist”. Alta and her staff have certainly risen to the
challenge of taking medical services to communities with limited
access, thus making a big difference to their lives.
www www.angloamericankumba.com/reports/kumba_ar2011/sustainability/
social_health.php

CASE STUDY

PEOPLE FIRST: THE BATHO PELE MOBILE HEALTH UNITS

Sustainability performance

Members of the local Madibeng community outside one of the Batho Pele mobile health units in Madibeng near Sishen mine.

Just one look at the faces of the villagers sitting outside under
umbrellas while they wait to be seen by staff of one of Kumba’s Batho
Pele mobile clinics, will tell you how much this project means to them.
That, and the fact that 1,948 patients made use of these services in
the ﬁrst month of operation.

surgery, dental care and surgery and minor operations. Full-time,
part-time and consulting staff members include a general practitioner,
optometrist, ophthalmic nurse, eye specialist, dentist, oral hygienist,
AIDS counsellor and nursing sister. Members of the community are
employed at each location to cook and clean.

The nine units of the R19 million Batho Pele mobile clinic serve the
isolated villages of the John Taolo Gaetsewe district, delivering free
primary and secondary health care to a potential 14,800 people. The
district suffers from an extreme lack of resources and infrastructure
while vast distances make access to basic medical services fraught
with difﬁculty. The area has the highest infant mortality and maternal
death rate in South Africa as well as one of the highest rates of HIV/
AIDS infection. The provision of care and information makes Batho
Pele a truly life-saving project.

The units, pulled by two four-by-four vehicles and set up over a
weekend, move through four main locations – Kagung, Maphinicki,
Gasese and Madibeng – spending a week in each. The project is
conducted in partnership with the Department of Health, which
has been involved from the start and ﬁnances the costs of medical
consumables, laboratory tests and food for staff. Kumba is ﬁnancing
all other operational costs for the ﬁrst two years after which the
Department of Health will take over this responsibility.

Rina Botha, local economic development manager at Sishen mine,
says, with justiﬁable pride: “The Batho Pele mobile health units are
the ﬁrst of their kind in the country, so we are breaking new ground
with this project. The Minister of Health, Dr Aaron Motsoaledi, is so
enthusiastic about the project and its capacity to reach those in need,
he wants this type of initiative to be adopted countrywide.”

Rina says: “On a daily basis, the most common complaints diagnosed
and treated are diabetes, hypertension, arthritis, upper respiratory tract
infections, urinary infections, STIs and HIV/AIDS. Batho Pele will have
a positive impact on the incidence of HIV/AIDS, TB, infant mortality
and diabetes, as well as hypertension-related deaths.”

Batho Pele was launched in July 2011, with the units becoming
operational at the beginning of September. The units consist of a
GP unit, an eye-care unit, a dental-care unit, an operating theatre,
a clinic, an CCT unit, an ablution unit, an accommodation unit and
a kitchen unit. They are equipped with state-of-the-art technology
and make available treatments and services to the community such
as screening for chronic diseases, the management of sexually
transmitted infections (STIs), condom distribution, male circumcisions
to drive down the HIV/AIDS rate, laboratory tests, eye testing, cataract

Batho Pele’s services are advertised at local clinics and community
halls and are communicated by health workers. Tribal councillors
inform villagers and circulate clinic schedules. Already clinic
attendance ﬁgures provide all the positive feedback needed. In the
months to come there is no doubt that those attendance ﬁgures will
increase and Batho Pele will change even more lives for the better.
www www.angloamericankumba.com/reports/kumba_ar2011/sustainability/
social_health.php
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THE BEST MINING
COMPANY TO WORK FOR

*OHN +AMEEL SHIFT FOREMAN AND "ERTUS -ARITZ SENIOR PROCESS CONTROLLER DISCUSSING THE NEW DUST EXTRACTOR SYSTEM AT 3ISHEN MINE
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Attracting, retaining and developing the group’s human resources
are considered critical priorities for Kumba. The group is intent on
being the best mining company to work for, and approaches this role
in a holistic way, incorporating competitive remuneration, accredited
and ongoing training and development, fair employment practices,
the provision of beneﬁts for a good quality of life for the employee
and his/her dependants, as well as the provision of personal and
professional growth prospects for individual self-fulﬁlment.

The company also provided employment to 753 people in its talent
development pipelines. At the end of 2010, the group provided
employment for 11,206 people, including full-time contractors, but
excluding ﬁxed-term project contractors.
Compared with the industry average, Kumba’s turnover rate was
very low, at 2.97% (2010: 3.10%), demonstrating the effectiveness
of the company’s retention strategies which are designed to keep
employees satisﬁed, stimulated and productive. 36% of this turnover
was of employees in the age group of 60 to 69 years. The turnover
of women in the company was 0.26%.

While the management of the group’s human resources is an
important and integral part of the role of line management, the
group’s human resources department guides and supports this
critical function. Each operation has a dedicated team of human
resources specialists and training personnel who report to the
executive head of human resources. Progress on employment
equity and transformation is guided and monitored by the Human
2ESOURCES 2EMUNERATION AND .OMINATION #OMMITTEE 2EMCO AT A
board level.

Absenteeism was also relatively low at the company’s operations,
with overall absenteeism rates recorded of 17.5%, 14.9% and 12.4%
AT 3ISHEN 4HABAZIMBI AND +OLOMELA MINES RESPECTIVELY AND AN
average of 13.3% across the group. This includes employee-related
leave, sick leave and leave as a result of injury. Maternity and unpaid
leave hours are not included. For shifts lost speciﬁcally due to injury,
please see page 48.

GROUP TURNOVER BY
AGE GROUP 2011

FULL-TIME EMPLOYEES
BY AGE GROUP 2011

(%)

(%)

1

18

9.3

.6
10
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12

13.8

30 – 35 years
36 – 40 years
41 – 45 years

17

40 – 49 years

At the end of 2011, Kumba employed an overall total of
11,898 people: 6,303 full-time, permanent employees and 5,595
full-time, permanent contractors. A further 4,131 ﬁxed-term project
contractors were also employed at Kumba’s construction projects.

21
.3

< 26 years
26 – 30 years

0 – 20 years
20 – 29 years
30 – 39 years

EMPLOYMENT

9.5

36

16

Employment and development of local people is a strategic objective
for the group.

9.9

.0
15

The company has a ‘beyond compliance’ approach towards achieving
the requirements of the Mining Charter and understands that, as a
major employer in South Africa, it has to play a meaningful role in
the development and transformation of its skills base. In terms of the
company’s overall business strategy, all operations and divisions have
a human resources plan in place which is aligned to the employment
equity plan of the business.

11
.4

Kumba’s employee management strategy equips employees with
the requisite skills and competencies to do their jobs and, at the
same time, promotes the transformation of its workforce, by offering
historically disadvantaged South Africans (HDSAs) the opportunity
to grow within the company.

50 – 59 years
60 – 69 years

46 – 50 years
51 – 55 years
56 – 60 years

EMPLOYEES AND CONTRACTORS
Full-time permanent employees

Corporate ofﬁce
Sishen mine
4HABAZIMBI MINE
Kolomela mine
Technical services
Projects
Saldanha Bay and other
Group
*

Full-time contractor employees*

Total

2011

2010

2011

2010

2011

120

129

20

18

140

147

4,412
815

4,173
806

3,865
889

4,217
974

8,227
1,704

8,390
1,780

771

534

711

28

1,482

562

91
43

88
38

35
56

16
146

126
99

104
184

51
6,303

23
5,791

19
5,595

16
5,415

70
11,898

39
11,206

2010

Excluding 4,131 ﬁxed-term project contractors and learnership pipeline participants.

TURNOVER (%)
All employees

Women

2011

2010

2011

Corporate ofﬁce

2.4

2.9

0.8

1.2

Sishen mine

2.8
4.2

2.5
4.3

0.3
0.0

0.2
0.1

1.8
3.0

4.3
3.1

0.1
0.3

0.7
0.3

4HABAZIMBI MINE
Kolomela mine
Group

2010
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EMPLOYMENT PRACTICES
Kumba’s remuneration practices include a range of ﬁnancial beneﬁts
such as short-term bonuses and share incentives, supported by a
robust growth and development programme. The employee share
participation scheme, Envision, has been a signiﬁcant step in
ensuring that employees have a meaningful interest in the direct
fortunes of the company. Part-time employees and contractors
receive beneﬁts that, as a minimum, are in line with the Basic
Conditions of Employment Act.

At the end of 2011, 86% of the workforce belonged to a recognised
union or was catered for through an agency shop agreement
   +UMBA RECOGNISES THE FOLLOWING UNIONS THE .ATIONAL
5NION OF -INEWORKERS .5- THE "UILDING !LLIED -INING AND
Construction Workers’ Union (BAMCO) and Solidarity.
The industrial relations climate in the group is constructive. There
were a number of minor disputes during the course of the year, but
none that resulted in signiﬁcant stoppages or loss of production.

CONTRACTOR MANAGEMENT

Beneﬁts provided to full-time employees include medical beneﬁts,
study assistance, membership of pension funds, and housing and
accommodation allowances.

COLLECTIVE BARGAINING
Relations with employees and organised labour are governed
by recognition agreements while conditions of employment are
determined by a process of collective bargaining with representative
trade unions. Employment equity practices, trade union access and
membership, compensation for occupational illness or injury on
duty, and the provision and ﬁnancing of training programmes are
managed in accordance with applicable labour legislation.

Kumba engages contractors and their employees at its operations
to undertake specialist and ﬁxed-term jobs. At the end of 2011,
the percentage ratio of full-time contractors to full-time employees
within the group was 89%. Since poor performance by contractors
in any aspect of the day-to-day management of its operations can
reﬂect badly on Kumba, contractor management is a critical factor
for the group’s success. The company continues to implement a
company-wide programme to ensure that all contractors conform to
its requirements across a wide range of disciplines, including safety
and health, training and development, and fair employment practices.

RETAINING AND ATTRACTING EMPLOYEES

A minimum notice period of 60 days in respect of operational
changes is prescribed by legislation and recognition agreements
with unions, which also regulate aspects such as participation
in safety and health structures and disciplinary and grievance
procedures. Wages and other conditions of service are negotiated
on an annual or biennial basis. In 2010, Kumba signed a multi-year
wage agreement with unions for the period from 1 July 2010 to
30 June 2012.

KPI Employing people with the necessary skills to do their jobs is an
imperative for the long-term sustainability of any business. Kumba
recognises that it competes for these skills in a global market. The
human resource department implements robust talent management
strategies to ensure that gaps in the Kumba skills proﬁle are
identiﬁed and that succession plans are drawn up.

UNION MEMBERSHIP 2011 (%)
NUM

Agency shop

BAMCO

Non-unionised

Corporate ofﬁce

11.5

13.1

4.9

–

70.5

Sishen mine

52.2

19.3

7.0

11.3

3.6

4HABAZIMBI mine

72.6

19.7

4.7

–

3.0

Kolomela mine

67.0

3.1

2.1

0.9

26.3

Group

61.4

17.1

10.5

8.4

7.1

UNION MEMBERSHIP
2011 (%)

LOCAL EMPLOYMENT
2011 (%)

7
6

17

85

87
80

82

8

61

National Union of Mineworkers

Sishen mine

Thabazimbi mine

Building Allied Mining and
Construction Workers’ Union

Kolomela mine

Group

Solidarity
Agency shop
Non-union members
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making use of existing skills to train and develop new recruits. The
company’s recruitment policies are also aimed at targeting and
encouraging women to participate in core mining disciplines. Kumba
requires that contractors who undertake work for the company are
compliant with legislation and this compliance is reviewed on a
regular basis.

Career development plans for all employees are in place at all
Kumba operations. Around 24% of Kumba employees received
regular performance and career development reviews in 2011.
The company has an internal recruitment policy where candidates
with the requisite skills and experience from within the Kumba and
Anglo American plc Group are given preference for employment
opportunities. Kumba will source employees externally if candidates
are not available within Kumba or Anglo American plc.

Kumba has a comprehensive human resources development
programme in place which includes mentorship plans, succession
planning, individual development planning and constructive retention
models to achieve the requisite HDSAs and women in mining
targets. The recruitment and retention of highly sought-after
skilled HDSAs and women, however, remains a challenge as the
widespread unavailability of skills in South Africa has resulted in
severe competition for suitable candidates.

Kumba is committed to employing people from those communities
that surround its operations. To this end, all Kumba operations have
local recruitment strategies in place to ensure that local people
beneﬁt from the job opportunities created by their activities. During
THE YEAR  OF ALL EMPLOYEES RECRUITED AT 4HABAZIMBI MINE HAILED
from Limpopo Province while 87% of all employees recruited at
Kolomela mine and 85% of employees recruited at Sishen mine
CAME FROM THE .ORTHERN #APE

At the end of 2011, HDSAs made up 80.1% of the workforce as a
whole, including white women, and, 49.8% of management. Women
made up 16.6% of the overall workforce, and occupied 12.0% of the
company’s core mining positions.

www www.angloamericankumba.com/pdf/policies/policy_recruitment_and_
selection.pdf

Kumba’s remuneration policy ensures that remuneration is based on
skills, expertise and experience, and not on gender or race.

EMPLOYMENT EQUITY AND
TRANSFORMATION

www www.angloamericankumba.com/pdf/policies/policy_unfair_discrimination.pdf
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Employment equity legislation in South Africa promotes equal
opportunity and fair treatment through the elimination of unfair
discrimination and the implementation of afﬁrmative action measures
to redress the imbalances of the past. The Mining Charter requires
that HDSA employees make up 40% of management and that
women represent 10% of the workforce in core mining positions.
Without sacriﬁcing its existing skills base, Kumba focuses on
recruiting employees representative of the South African population,
aiming to exceed the targets stipulated by the Mining Charter and

HDSAS AND WOMEN IN MANAGEMENT
Total
management
2011

% HDSAs
in management

2010

2011

% Women
in management

% Management
who are local*

2010

2011

2010

2011

Corporate ofﬁce

244

258

51.6

47.4

35.7

29.5

89

Sishen mine

664

603

47.7

42.4

14.3

13.4

38

4HABAZIMBI mine

147

144

48.3

49.3

17.7

15.3

33

Kolomela mine

127

93

58.3

51.3

11.8

10.8

–

1,182

1,098

49.8

47.4

18.9

17.2

42

Group
* This data is not available for 2010.

HDSAs IN MANAGEMENT BY OPERATION 2011

HDSAs IN MANAGEMENT

(%)

(%)
2011

58

2010
2009

52
48

48

50

2008
2007

42

50

47

44

38
Corporate office

Sishen mine

Thabazimbi mine

Kolomela mine

Group
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WOMEN IN MINING (%)

FULL-TIME EMPLOYEES
BY GENDER 2011 (%)

Women
in core mining

WOMEN IN CORE
MINING 2011 (%)

16
.6

2011

2010

2011

2010

Corporate ofﬁce

43

37

27

25

Sishen mine

15

14

11

10

4HABAZIMBI MINE

14

12

9

8

Kolomela mine

20

21

18

19

Group

17

16

12

11

18
12

11

9

.4
83

Women
employed

TRAINING AND DEVELOPMENT

Female

Sishen mine

Thabazimbi mine

Male

Kolomela mine

Group

employees who require ABET. In 2011, 56 (2010: 95) employees
 AT 3ISHEN MINE  AT 4HABAZIMBI MINE PARTICIPATED IN +UMBAS
ABET programme. At the new Kolomela mine, there is currently no
requirement for ABET as all recruits are literate.

Kumba has a wide variety of training interventions informed by the
Mining Charter as well as its own programmes, including legislative
training (skills, health and safety), learnerships, mentorships,
portable skills, career progression plans for HDSAs, bursaries and
study assistance, adult basic education and training (ABET), and
Professionals in Training (PIT).

PROFESSIONALS IN TRAINING
Kumba’s graduate and diploma trainees participating in the PIT
programme comprise three groups of participants, namely:
s TECHNICAL GRADUATES THOSE WHO ARE COMPLETING A
university degree);
s TECHNICIANS AND TECHNOLOGISTS THOSE WHO ARE COMPLETING A
technology diploma or degree); and
s NON TECHNICAL GRADUATES THOSE WHO ARE COMPLETING A NON
technical degree or diploma).

In 2011, each employee received an average of 80 hours of
training (2010: 46 hours) with training expenditure amounting to
R120.4 million or 4.4% of the total wage bill (2010: R134.8 million
or 6.8% of the total wage bill). This decrease is as a result of a
change in the DMR’s reporting requirements which came into
effect during the year, stipulating that this ﬁgure should only include
training and development expenditure on HDSA employees. Training
and development expenditure on white males has therefore not been
included. 83% of this training and development was conducted with
HDSA employees and 31% with female employees.

Structured according to the requirements of different professional
bodies such as the Engineering Council of South Africa, completion
of the programme can range from 24 to 36 months, depending on
the professional’s discipline and qualiﬁcation. The non-technical skills
of participants are also developed and they receive training in report
writing, personal development and management skills. In 2011,
47 (2010: 45) people participated in the programme.

Training is provided for employees reaching the end of their careers
(medical separation, retirement, etc). The provision of portable skills
training is a component of every mine’s SLP.

ADULT BASIC EDUCATION AND TRAINING

Around 163 employees (2010: 164) received portable skills training in
welding, carpentry, bricklaying and plumbing in 2011. Driving lessons
FOR CODES   AND  ALSO RESUMED AT )TERELENG 4HABAZIMBI
subsidised by the mine and provided to employees free of charge.
41 employees beneﬁtted during the year. These are skills not
traditionally required by a mining company and are part of Kumba’s
contribution to skills development and job creation in South Africa.

ABET is available to all employees on a part-time voluntary basis
to facilitate literacy and numeracy, and to offer employees the
opportunity to further their education and improve their career
prospects. Around 86.5% of employees are functionally literate.
The company has programmes to encourage participation by those

TRAINING AND DEVELOPMENT STATISTICS
Programme

Number of participants
2011

HDSA (%)

Women (%)

2010

2011

2010

Expenditure* (R million)
2010

2011

2010

ABET

56

95

100

100

41

–

1.6

2.0

PIT

47

45

72

71

30

20

23.4

24.6

Engineering learnerships

290

356

76

77

19

20

25.5

29.1

Other learnerships

315

126

96

94

32

25

16.8

16.5

Bridging school

4

5

100

100

100

20

0.3

0.5

Bursaries and scholarships

63

70

78

71

43

33

4.3

5.9

Community training and
development

48

65

100

96

46

15

4.2

3.1

823

859

85

80

42

24

120.4

134.8

Total

* Excluding management training and soft and other skills (2011: R72.5 million; 2010: R53.1 million).
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LEARNERSHIPS
Kumba offers learnerships/technical vocational training to provide
employees with the opportunity to improve their skills through
a combination of studying and practical, on-the-job training.
Learnerships play an important part in progressing employees’
careers as they lead to qualiﬁcations recognised by the Sector
Education Training Authority and are registered with the Department
of Labour.
In 2011, Kumba spent R45 million on learnerships with 619 learners
participating in the ﬁelds of mechanical and electrical engineering
(290), civils (14) and mining and metallurgy (315). During the year,
355 participants were declared competent.
Kumba has developed 150 trained artisans every year since 2007.

BRIDGING SCHOOL
Kumba offers learners who have completed their secondary
school qualiﬁcation the opportunity to improve their mathematics
and science results to facilitate their entry into tertiary education
institutions. In 2011, the company sponsored four students.

BURSARIES AND SCHOLARSHIPS

A total of 65 students received bursaries which covered their
tuition fees and the cost of board and lodging, and provided a small
allowance. Of these, 14% were from Limpopo Province and 29%,
FROM THE .ORTHERN #APE 4HE TOTAL COST OF BURSARIES AND SCHOLARSHIPS
amounted to R4.4 million (2010: 70 students at a cost of
R5.9 million).

CS

Envision: empowering our employees

HOUSING AND LIVING CONDITIONS
Given that Kumba’s operations are located in remote areas, the
provision of houses is a signiﬁcant challenge.
Kumba’s housing strategy is underpinned by the requirements set
out in the Mining Charter and is based on three pillars:
s PROMOTION OF HOME OWNERSHIP THROUGH SUPPORT WITH BULK SERVICES
and infrastructure to ensure the affordability of homes and the
facilitation of ﬁrst-time home ownership bond subsidies;
s PROVISION OF COMPANY HOUSING TO FACILITATE RECRUITMENT RETENTION
and movement of senior employees to various mines (companyowned accommodation is available for rent to employees); and
s PROVISION OF HOSTEL ACCOMMODATION n THE HOSTELS ARE IN THE
process of being converted to single or family units. 67% have
been completed so far, with a targeted completion date of 2014.
136 houses were built at Sishen mine during the year (100 family
units and 36 boarding/transit houses), and 212 at Kolomela mine.
.O HOUSES WERE BUILT IN 4HABAZIMBI MINE
In 2011, around 739 employees (Sishen mine: 456,
+OLOMELA MINE  4HABAZIMBI MINE  AND  CONTRACTORS
3ISHEN MINE  +OLOMELA MINE  4HABAZIMBI MINE 
were accommodated in hostels provided by the company, and
1,820 employees (Sishen mine: 685, as well as 401 employees
in Lakutshona houses used to promote home ownership,
+OLOMELA MINE  4HABAZIMBI MINE  AND  CONTRACTORS
3ISHEN MINE  +OLOMELA MINE  4HABAZIMBI MINE  IN
company housing units.

Sustainability performance

Kumba has an extensive bursary programme in place and offers
bursaries and study assistance to employees and learners from
labour-sending areas near its mines, at tertiary institutions in
disciplines that are core to the mining industry and form an integral
part of the company’s employment equity plan.

In total, 84% of all beneﬁciaries attended training sessions. Results
from an opinion survey conducted during the year found that,
following the course, 66% of participants had changed their minds
about what they intended to do with the money they would receive.

The company recognises the achievements of bursars at an annual
function supported and attended by the Executive Committee, which
exposes them to Kumba and its culture and values.

COMMUNITY TRAINING AND
DEVELOPMENT
Kumba offers a number of short courses to community members at
THE 4SHIPI +ATHU AND )TERELENG 4HABAZIMBI TRAINING CENTRES $URING
the year, 65 community members attended courses: 15 in welding,
15 in bricklaying, 20 in plumbing and 15 in carpentry.

ENVISION – FINANCIAL FITNESS
Envision aims to recognise the role of employees in the success of
the company and to align the company’s fortunes with their own,
with no risk to employees. To ensure that employees beneﬁt from
the money they received, the company provided Financial Fitness
training to beneﬁciaries and their spouses, which covered topics
such as tax and investment opportunities to beneﬁciaries from
+OLOMELA 4HABAZIMBI AND 3ISHEN MINES AND HEAD OFlCE
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PROMOTING DIGNITY
AND RESPECT

Mercia Motsepe, drill assistant, indicating metres drilled to some of her colleagues below in the Dagbreek pit at Sishen mine.
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Respect for the fundamental human rights of employees, the
communities in which the company operates, and those with whom
the company does business is implicit and explicit in Kumba’s
policies and practices.
In particular, the company observes and promotes the rights and
principles enshrined by the following:
s THE UNIVERSALLY RECOGNISED RIGHTS ENTRENCHED IN THE 5NIVERSAL
$ECLARATION OF (UMAN 2IGHTS ADOPTED BY THE 5NITED .ATIONS
in 1948;
s 4HE 5NITED .ATIONS 'LOBAL #OMPACT
s THE )NTERNATIONAL ,ABOUR /RGANIZATIONS $ECLARATION ON
Fundamental Principles and Rights at Work;
s THE 6OLUNTARY 0RINCIPLES ON 3ECURITY AND (UMAN 2IGHTS
s THE 'LOBAL 3ULLIVAN 0RINCIPLES AND
s THE #ONSTITUTION OF 3OUTH !FRICA AND OTHER RELEVANT LEGISLATION

Management at all Kumba operations must conduct internal human
rights assessments twice a year. The frequency of audits may vary,
however, where best practice processes and performance have been
validated in earlier consecutive audits.

EMPLOYEES
Kumba offers fair compensation for work performed, in line with
best practice in the mining industry as a minimum standard. It
prohibits and condemns the use of child, compulsory or forced
labour, and all forms of discrimination based on any of the following:
gender, age, sexual orientation, disability, marital status, race, colour,
ethnicity, religion, language, nationality, union membership or political
afﬁliation. This is in line with the standards of the Anglo American
Social Way, and audits and background checks are regularly
conducted by ABAS to verify that these standards are being upheld.
These commitments are also part of Kumba’s operations’ SLPs,
which are approved by the DMR.
The rights to freedom of association and collective bargaining are
entrenched in South Africa’s Constitution and other legislation.
Kumba recognises and supports employees’ rights and acts in
accordance with the Constitution, prescribed legislation, industry
compacts and recognition agreements with unions.
Kumba also recognises the importance of advancing the
protection of human rights generally, and does so through the
Anglo American plc Group, which actively participates in several
international forums on human rights. For example, the Group was
one of the ﬁrst multinational companies to be recognised by the
Institute of Human Rights and Business for its efforts in support
OF THE WORK OF 0ROFESSOR *OHN 2UGGIE THE 5. 'ENERAL 3ECRETARYS
Special Representative on Business and Human Rights, and for the
correct implementation of some of his recommendations.

EMPLOYEE TRAINING
Kumba has a contract with a corporate legal services consultancy
to conduct an annual A-Z training intervention on disciplinary and
grievance procedures with all internal employees, which includes
discussion on the legislative requirements that all employees are
expected to meet with regard to human rights. In 2011, 95% of the
company’s employees received training in this regard, receiving an
average of 44 hours of training each.

KPI The recruitment and retention of female employees is another
imperative. A policy is in place that speciﬁcally prohibits sexual
harassment and aims to educate and inform both male and female
employees of their rights, and of the consequences of sexual
harassment. This issue has become especially important in light of
the company’s drive to increase the number of women employed in
core mining disciplines.

A company-wide survey was conducted among female employees during
the year, with the aim of improving the company’s sexual harassment
policy. A total of 231 women in core mining positions took part.
While approximately 80% of the survey participants felt respected by
their colleagues, many described some level of job dissatisfaction as
a result of factors such as:
s INSUFlCIENT KNOWLEDGE OF THEIR WORKPLACE
s SHIFT WORK PUTTING PRESSURE ON FAMILY LIFE AND PARENTHOOD
s LIMITATIONS DURING PREGNANCY AND MATERNITY LEAVE PERIODS AND
s SITE INFRASTRUCTURE CONCERNS TOILET FACILITIES AND CHANGE HOUSES 
Action plans were subsequently put into effect to address these
issues. A new training course was introduced to all employees,
including men, on the importance of mutual respect and eradicating
sexual harassment. Disciplinary action resulting from sexual
harassment was increased and the company’s messages regarding
its policy on sexual harassment were strengthened.
With regard to the physical environment of the workplace,
physical support is available to women when working with heavy
tools, machinery or equipment and wellness programmes will be
introduced to enhance and maintain physical ﬁtness, including new
gyms in the hostels.

Sustainability performance

Management teams at Kumba’s operations and projects and at head
ofﬁce are required to create and maintain a safe and healthy working
environment in which the dignity of employees is respected, and in
which complainants will not feel that grievances could be ignored,
trivialised, or could carry unfair reprisals. Employers/management are
also required to ensure that persons such as customers, suppliers,
job applicants and others who have dealings with the business
are not subjected to discrimination of any kind and are treated
with equal dignity and respect. When grievances are reported, the
operational manager is responsible for making sure that support and
guidance is made available to the victim and that the allegation is
thoroughly and conclusively investigated, while keeping the identity
of both the victim and the alleged perpetrator conﬁdential until the
investigation is complete.

WOMEN IN MINING

In 2011, two incidents of sexual harassment were reported at
Kolomela mine, which resulted in the dismissal of one employee.
There were no other cases of human rights violations, discrimination
or unfair treatment reported during the year.

DIVERSITY AND CULTURAL VALUES
In order for employees to better understand diversity in their working
environments, Kumba has devised a series of workshops called
‘Making Difference Work’. These entail exploring differences in cultural
background and how these can inﬂuence the way we think and behave.
These workshops took place at Sishen mine between February and
July 2011 (24 workshops involving 376 managers), and pilots were
COMPLETED AT +OLOMELA AND 4HABAZIMBI MINES AND AT HEAD OFlCE
with very positive feedback. Full rollout is scheduled for 2012.
Kumba also strives to demonstrate respect at all times for the
cultural values of its communities and takes account of the selfsufﬁciency, sustainability, health and safety of their residents.

CONTRACTORS AND SUPPLIERS
Kumba promotes ethical conduct throughout the value chain, giving
preference to contractors and suppliers that share the company’s
values. All new investment contracts (since 2010) with suppliers,
contractors and other business partners include clauses covering
legal compliance, business integrity, fair employment, transformation,
safety and health and human rights. These agreements commit
suppliers to observing and upholding the group’s business principles.
Regular compliance audits are undertaken. Furthermore, prior to the
award of signiﬁcant contracts, appropriate levels of due diligence are
conducted on all of these issues.

SECURITY PERSONNEL
Kumba ensures that its security personnel (including contracted
security personnel) operate within the law. All security personnel
employed and contracted by Kumba are required to register with the
Private Security Regulatory Authority, and to participate in a ﬁve-day
compulsory training course on human rights.
www www.angloamericankumba.com/pdf/policies/policy_human_rights.pdf
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A CRITICAL PRIORITY
FOR KUMBA

Samuel Chiri, builder, and Maria Motsudi, poultry farm worker, assembling the newly arrived equipment at the Groenwater poultry project outside Postmasburg, near Kolomela mine.
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KPI Sustainable and effective SCD is an integral part of Kumba’s

business model at all stages of the life of a project, from the prefeasibility stage through operation to closure.

These initiatives are broader than just the company’s social and
labour plans (SLPs), which were developed in support of the
company’s mining licences, and made commitments to government
and communities. To avoid duplication of effort and address
identiﬁed community needs, Kumba’s SLPs are aligned with the
integrated development plans of local municipalities. Mine-based
SCD departments are the custodians of the group’s initiatives and
are directly responsible for LED at an operational level and ensuring
that each mine meets its SLP commitments.
In 2011, Kumba’s total SCD expenditure amounted to R184.9 million
(2010: R134million). Of this, R42.6 million went to covering
Kumba’s SLP commitments. Together with the company’s interAnglo American contribution, this amount adds up to R191 million,
 OF  ./0!4 AS PER -INING #HARTER REQUIREMENTS

MAKING USE OF SEAT
Kumba engages with groups and individuals within the communities
that surround its operations who are directly affected by or have a
direct impact on the company’s operations. (See pages 18 to 23.)
The group’s community engagement policy was reviewed in 2011.
Community stakeholder engagement is based on the SEAT which
also guides the company’s overall social performance.
www www.angloamericankumba.com/pdf/reports/seat_report_29022011.pdf

Engagement takes many forms, including one-on-one discussions,
group dialogues and brieﬁngs, local, provincial and national focus
group forums, community consultations and internal publications.

Each operation is required to complete the SEAT process and
compile a report, which is subject to review every three years, to
ensure that the company’s interventions remain appropriate. A wide
variety of internal and external stakeholders participate in this
process, including employees, employee representatives, community
representatives and local government ofﬁcials.
During the year, SEAT reviews were undertaken at the Kolomela and
Sishen mines and both reports were published in December 2011.
4HABAZIMBI MINE WILL REVIEW ITS 3%!4 REPORT IN 
Sustainability performance

Kumba’s approach to SCD is holistic and multi-pronged, identifying
and addressing real needs through interventions in support of
improving local infrastructure, facilitating the establishment of small
and medium enterprises, improving education and health services,
increasing community safety and alleviating poverty. A group-level
SCD department guides stakeholder engagement and reporting and
the implementation of Kumba’s SCD strategy speciﬁcally related to
the following focus areas:
s enterprise development initiatives, particularly at a local level
with the support of Anglo American plc’s Zimele programme;
s education projects that are aligned with national education
priorities. The emphasis is on early childhood development,
Grade R (reception) and primary school education, while
simultaneously assisting with support for essential infrastructure
and teacher development;
s skills development, including capacity-building programmes
for school leavers who cannot afford tertiary education, and the
provision of relevant training in local communities;
s health and welfare projects, in partnership with or in support
of government initiatives to improve community access to quality
health care by investing in health infrastructure (clinics, mobile
clinics and hospitals); and
s primary infrastructure projects which create environments that
are beneﬁcial to Kumba’s employees and communities, and the
local economic development (LED) and socio-economic projects
it supports.

The SEAT was developed by Anglo American plc to improve
the management of social and economic impacts, to enhance
partnerships and to advance environmental stewardship. By
engaging with community stakeholders and reporting on the ﬁndings
of its SEAT reports, Kumba takes full responsibility for the ongoing
sustainability of the communities that surround its operations, and
ultimately, of its business. Kumba implements the SEAT process by:
s PROlLING ITS OPERATIONS AND SURROUNDING COMMUNITIES IN A
particular area;
s ENGAGING WITH THE FULL RANGE OF INTEREST GROUPS IN EACH AREA TO
identify the impacts of its operations;
s PRODUCING MANAGEMENT PLANS DESIGNED TO MEET DEVELOPMENT
needs identiﬁed by stakeholders; and
s COMPILING AND PUBLISHING LOCAL REPORTS THAT FORM THE BASIS OF
ongoing relationships between the company and surrounding
communities.

SLP REVIEWS
Sishen mine has completed its ﬁve-year SLP commitment period
and a new SLP for the period 2012 to 2016 has been developed
and submitted to the DMR for approval. The mine has met or
exceeded all of its SLP commitments except for those related to
the conversion of hostels. Due to housing shortages, not enough
transit housing was available to accommodate employees during the
conversion of the hostel blocks. The mine is however still on track to
meet the Mining Charter target to convert all hostels into single unit
accommodation facilities by 2014. Despite production only starting
in December 2011, Kolomela mine’s SLP programme was started
IN  AND IS WELL UNDER WAY 4HABAZIMBI MINE HAS ONE YEAR LEFT
in which to complete its ﬁrst set of ﬁve-year commitments. Both
+OLOMELA AND 4HABAZIMBI MINES WILL DRAFT AND SUBMIT THEIR NEW 3,0S
in 2012.

SOCIAL AND COMMUNITY DEVELOPMENT
EXPENDITURE (R million)
2011

2010

Corporate ofﬁce

71.2

6.2

Sishen mine

73.6

72.1

9.2

16.8

4HABAZIMBI MINE
Kolomela mine
Group

30.9

38.9

184.9*

134.0

*Including Kumba’s inter-Anglo American contribution, this amount adds up to
R191 million, 1% of 2010 NOPAT, as per Mining Charter requirements.
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MAJOR SOCIAL AND COMMUNITY DEVELOPMENT PROJECTS
Kumba supports a range of developmental interventions. Listed below are a few examples of Kumba’s SCD initiatives in 2011.
Name of project

Description

Education and skills development
Sonstraaltjie day care centre

Rural early childhood development centres

This venture involved the construction of a 24-hour day care centre that can accommodate
150 toddlers. The centre opened its doors in January 2011 and currently employs 15 staff
members who provide care for 126 toddlers. The centre offers meals and an after-school
care service to around 200 learners from grades 1 to 7.
Three, out of a total six, rural early childhood development centres have been built in the
deep rural areas of the John Taolo Gaetsewe district. The whole project is conducted in
PARTNERSHIP WITH THE .ORTHERN #APE $EPARTMENT OF (EALTH AND STRETCHES OVER TWO YEARS

Pinocio Grade R

Pinocio Grade R is a grade R facility that forms part of the Postmasburg Primary School.
Kolomela mine funded the upgrading and expansion of the facility to accommodate the
increased number of learners to the school.

Rooiberg Primary School

The Rooiberg Primary School faced a health risk due to old and dilapidated sanitation
infrastructure. The company funded the upgrading of the ablution facilities at the school.

Health and welfare
Ulysses Gogi Modise (UGM) wellness clinic

The UGM wellness clinic in Kathu provides CCT services and anti-retroviral treatment to the
people of the Gamagara local municipality.
CS

Sesheng distribution centre
Batho Pele mobile units

The Ulysses Gogi Modise wellness clinic

4HE CENTRE SUPPLIES FOOD FROZEN AND FRESH PRODUCTS CLOTHING AND A RANGE OF DRY GOODS TO AN
average of 1,300 people a month.
The nine units of the Batho Pele mobile clinics serve the isolated villages of the John Taolo
Gaetsewe district, delivering free primary and secondary health care to a potential 14,800
PEOPLE +UMBA WORKS IN PARTNERSHIP WITH THE .ORTHERN #APE $EPARTMENT OF (EALTH TO DELIVER
this much needed medical assistance.
CS

People ﬁrst: The Batho Pele mobile health units

!MBULANCES FOR THE .ORTHERN #APE

4HIS INITIATIVE INVOLVED THE FUNDING OF  AMBULANCES AS PART OF THE .ORTHERN #APE
Department of Health’s ambulance replacement strategy.

4HABAZIMBI COMMUNITY WELLNESS CLINIC

This clinic is run in partnership with the Limpopo Province Department of Health, and
provides primary health care services to the community.

Poverty alleviation and enterprise development
Business Development Support (BDS)
centre (Kuruman)

Manyeding cultivation project

Infrastructure
Zinc air fuel cells project
Addressing water backlog in Moshaweng:
Dithakong village
Sewer network in Olifantshoek
Upgrade of water management infrastructure
near Kolomela mine
Postmasburg bus and taxi terminus
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The BDS centre in Kuruman is based on the Business Simulation Hub model developed in
Kathu. Opened in January 2011, the centre supports around 280 entrepreneurs a month by
assisting with a variety of business issues, providing training and mentoring, and helping to
obtain funds.
The aim of the initiative was to create a sustainable agricultural business that would
beneﬁt the broader community through employment, skills development and economic
empowerment. Although the project started in 2010, it became commercially viable in
.OVEMBER  WITH lNANCIAL SUPPORT FROM +UMBA
+UMBA lTTED AROUND  RURAL HOUSEHOLDS IN THE 'AETSEWE DISTRICT WITH ZINC AIR FUEL CELLS AS
an alternative to parafﬁn and candles.
This project involved the refurbishment of boreholes and storage facilities and the
reticulation and replacement of standpipes with pre-paid meters.
Kumba was a partner in the upgrading and expansion of the sewer network in the Ditlhong
township in Olifantshoek.
This involved the planning and construction of water management infrastructure for the
Siyanda municipality (Kuruman) and the Tsantsabane municipality (Postmasburg).
This project is a joint venture with the Tsantsabane municipality, with funding provided by
Kolomela and Beeshoek mines. It focused on the upgrading and expansion of the bus and
taxi terminus in Postmasburg town to assist with safer trafﬁc ﬂow through the town.

CASE STUDY

KUMBA’S SOCIAL AND COMMUNITY DEVELOPMENT STRATEGY 2012 TO 2036

David Mochaed, irrigation operator, and Patrick Moreeng, extension ofﬁcer, at work at the Kuruman Manyeding agri co-operative near Sishen mine.

The strategy will incorporate the SLP, (LED, CSI and enterprise
development). It will comply with statutory, industry and corporate
regulations and requirements, consider national, provincial and
local government objectives and pull together existing tools,
research, practice and knowledge. Key among these tools is Anglo
American plc’s SEAT which is a process to help create and implement
sustainable development policies. SEAT comprises seven key steps
and includes the proﬁling of host communities, identifying and
engaging with stakeholders and assessing communities’ socioeconomic development needs.
The SCD strategy will be reviewed annually and updated every ﬁve
years and will start planning now for closure and withdrawal of the
mine. When the time of withdrawal comes:
s INFRASTRUCTURAL NEEDS WILL HAVE BEEN ACCOMMODATED DURING THE LIFE
of the mine;
s THE COMMUNITY WILL BE ABLE TO ANALYSE AND PLAN FOR THEIR NEEDS AND
s LOCAL GOVERNMENT ALONG WITH THE COMMUNITY DEVELOPMENT TRUST
will assume the maintenance of infrastructural development and
the continuation of social and community development formerly
undertaken by the mine.
All projects undertaken within this strategy will commence with a
baseline situation analysis, upon which progress can be monitored,
and annual spend and beneﬁt to beneﬁciaries can be measured.
Partnerships with all roleplayers will be sought, in order to facilitate an
all-encompassing, well-planned transformation of host communities.
An approach of co-operation rather than competition with other local
businesses is to be adopted as corporate co-operation and pooling of
resources results in greater economies of scale and a greater impact
on communities.
The strategy describes a Kumba mining town in 2036 as one in which:
s ROAD INFRASTRUCTURE HAS BEEN PROVIDED TO ISOLATED COMMUNITIES
enabling rapid access to services and facilities;

s EFlCIENT AND EFFECTIVE EDUCATION AND HEALTH SYSTEMS HAVE
been established;
s A VIBRANT LOCAL ECONOMY INDEPENDENT OF THE MINE HAS BEEN
developed, creating jobs for host communities;
s SKILLS DEVELOPMENT HAS BEEN PROVIDED TO ENABLE UPTAKE OF
opportunities and encourage further development;
s ENVIRONMENTAL IMPACT HAS BEEN A PRIMARY CONSIDERATION IN ALL
development so that the area has been grown in a green way,
including using solar power and recycling;
s DEVELOPMENT KEEPS PACE WITH TECHNOLOGICAL ADVANCEMENT AND
s TOURISM OPPORTUNITIES HAVE BEEN IDENTIlED AND DEVELOPED AND THE
.ORTHERN #APE @PUT ON THE MAP

Sustainability performance

KPI Kumba’s recently approved, long-term SCD strategy states
it will “start with the end in mind – with its vision of the legacy it
leaves its host communities when the ore is exhausted and the mine
closes down. For the purposes of this strategy we will consider a
25-year time-frame”. The strategy has among its aims to leave host
communities with a well-planned and well-implemented Kumba legacy.

The strategy identiﬁes the ways in which this vision will be achieved:
s ROADS WATER AND SANITATION FACILITIES WILL HAVE BEEN FUNDED BY
Kumba through its LED partnership with local municipalities and
through partnerships with other big business;
s HOUSING NEEDS WILL HAVE BEEN MET WITH HOME OWNERSHIP PLANS
s TARGETS WILL HAVE BEEN MET IN SOCIAL AND COMMUNITY DEVELOPMENT
particularly improved education and health care; improved care
of the vulnerable; improved access to sports, arts and culture;
training; capacity building and job creation; and conservation of
the environment;
s THROUGH ITS ENTERPRISE DEVELOPMENT PROGRAMME +UMBA WILL HAVE
assisted in establishing many small businesses to service the
community;
s THROUGHOUT THE  YEAR PERIOD +UMBA WILL HAVE INCULCATED IN
host communities the concept that once the mine closes, the
responsibility for maintaining infrastructure, future improvement
and social and community development will pass to local
government, together with the Community Development Trust; and
s +UMBA WILL HAVE IDENTIlED CAPACITY BUILDING AND TRAINING
CAPABILITIES IN MUNICIPALITIES AND .'/S IN PREPARATION FOR CLOSURE
The strategy’s forecast targets are contained in a guiding framework
over the period from 2012 to 2036, and provide a forecast spend
trend, a spend shift by focus area, a detailed high-level overview,
a budgeted split by operation, and a compliance (with the Mining
Charter and Millenium Development Goals) and reach illustration.
In addition, a need for a speciﬁc focus on youth development has
been identiﬁed and a youth development strategy will be formulated
by the end of 2012.
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SOCIAL PERFORMANCE: PRODUCT RESPONSIBILITY

PRODUCING A SIGNIFICANT
GLOBAL PRODUCT

Kenneth Voogies, Eugene van Staden, Mike Reynolds and Gabriel Baadjie inspecting the train wheels and cuplinks next to the load out station at Kolomela mine.
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Kumba takes seriously its commitment to the safe and responsible
production, marketing, sale and use of its products. This responsibility
exists at various levels and disciplines within the organisation,
including: projects; mining and processing; logistics; research and
development; marketing; and public affairs and communications.
As South Africa’s premier producer of iron ore, Kumba is committed
to quality, reliability and consistency of supply. This commitment allows
Kumba to anticipate the needs of a select group of customers, with
whom it strives to build reliable partnerships. The physical properties
of its iron ore have allowed the company to create niche products that
enhance the operational efﬁciencies of its steelmaking customers.
This means that by using the products that the company has been
able to tailor to their speciﬁc needs, customers are in turn able to
reduce their energy, water and processing materials consumption as
well as their operational emissions.
www www.angloamericankumba.com/products_niche.php

CUSTOMER HEALTH AND SAFETY
All health and safety impacts of the ﬁnal product at the various
stages of the production process have been assessed. In terms of
customer health and safety, there are no material health and safety
complications related to the ﬁnal products produced and marketed by
+UMBA AS IRON AND IRON ORE ARE NOT CLASSIlED AS HAZARDOUS MATERIALS

PRODUCT AND SERVICE LABELLING
3INCE IRON AND IRON ORE ARE NOT CLASSIlED AS HAZARDOUS LABELLING
procedures are not required in most instances.
.EVERTHELESS +UMBA HAS MATERIAL SAFETY DATA SHEETS WHICH DESCRIBE
the physical and chemical properties of its products. These sheets
also outline precautions which should be applied during handling and
USE RISK CONTROL MEASURES AND PROCEDURES IN CASE OF EMERGENCY .O
incidents of non-compliance with regulations concerning product and
service information or labelling were reported during the year.

ENGAGING WITH CUSTOMERS

At a group level, engagement with customers is overseen by the
global head, marketing and logistics. In addition, each customer
is assigned a marketing manager to tend to their everyday needs.
Customer satisfaction surveys are carried out regularly and a
customer complaint system is in place to enable customers to express
their concerns.

CUSTOMER PRIVACY AND
CONFIDENTIALITY
Kumba respects the privacy of its customers and to this end,
conﬁdentiality agreements and non-disclosure undertakings are
STANDARD IN ITS CUSTOMER CONTRACTS .O COMPLAINTS SUBSTANTIATED OR
otherwise, regarding breaches of customer privacy and losses of
customer data occurred during the year under review.

COMPLIANCE
.O lNES WERE RECEIVED FOR NON COMPLIANCE WITH LAWS AND REGULATIONS
during the year.

QUALITY CONTROL

ABOUT KUMBA’S PRODUCT

Sishen mine is the only haematite ore producer in the world to
fully beneﬁciate its product by making use of dense medium
separation (DMS) and jig technology, while ore from Kolomela mine is
only crushed and screened. The company is a fully accredited
ISO9001 producer, with a laboratory that is ISO17025-accredited.

Iron ore is the host material from which iron oxides are
extracted and subsequently used in the production of steel.
It is estimated that up to 98% of mined iron ore is used for
this purpose, signifying the signiﬁcance of this product to the
steel-dependent global economy. The principal sources of iron
are iron oxides: magnetite, haematite, goethite, limonite and
siderite. Kumba’s orebodies contain haematite. Iron is the fourth
most plentiful element on earth, making up approximately 5%
of the planet’s crust. It is believed Earth’s inner core comprises
an iron-nickel alloy.

As the ore leaves the stockpile area, in-line product sampling,
aligned with ISO standards, ensures that only product which meets
certain minimum standards is delivered to customers. During the
beneﬁciation process at the mines, regular sampling and analysis of
the ore takes place to ensure that quality standards are met.
Further quality assurance is done at the port of Saldanha Bay. During
the loading of the vessels, samples are taken by an independent
company to certify the actual loaded quality of each consignment. The
Saldanha Bay sampling plant is a state-of-the-art facility established
to provide world-class sampling and analysis standards and to ensure
the highest levels of service delivery.
All of the products are sampled at the plant to provide customers with
an accredited consignment analysis certiﬁcate. Samples are taken
from the ship-loading conveyors and are then introduced into a fully
automated robotic laboratory where they are simultaneously prepared
for physical and chemical analysis, after which they are analysed by
means of X-ray ﬂuorescence. Once the quality has been established
and veriﬁed, ﬂexible loading strategies allow multiple-product loading
on to a single ship, single-product loading using both conveyor
lines, or the loading of two vessels with either the same or different
products. Each customer receives a certiﬁcate of quality upon receipt
of the product.

Sustainability performance

Kumba exports iron ore to around 30 customers in more than
10 countries, all of whom are involved in steel production. Over a
number of years, the company has built strong relationships with
these customers by fostering proactive communication. Established
communication vehicles include site visits, feedback reports and
customer satisfaction surveys.

The mining of iron ore is a high-volume, capital-intensive
process, typically requiring extensive infrastructure, including a
rail port network.
Raw iron (pig iron, cast iron), which is extracted from iron ore, is
very brittle and has limited industrial application, so it is alloyed
with various elements (including carbon, tungsten, manganese,
nickel, vanadium and chromium) to make a vast array of steels
which have an almost endless range of industrial uses.
To extract metallic iron from iron ore, the ore must be smelted
in a blast furnace at a temperature in excess of 1,500°C or
directly reduced using direct reduction equipment. Iron ore
is fed into the blast furnace in its raw form, or in the form of
lumpy, pelletised or sintered ore.
,EADING IRON ORE PRODUCING COUNTRIES ARE #HINA !USTRALIA "RAZIL
India, Russia, Ukraine, South Africa and the United States. The
primary global consumers of iron ore are China, Japan, South
Korea, the US and the European Union.
www www.angloamericankumba.com/products_range.php
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ENVIRONMENTAL PERFORMANCE

MINIMISING AND
MITIGATING IMPACTS

3HADI -ATHOBELA ENVIRONMENTAL OFlCER AND (EILET (ATTINGH ENVIRONMENTAL CO ORDINATOR VERIFYING THAT THE ISOBODY UNIT IS IN ORDER AT 4HABAZIMBI MINE
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Kumba Iron Ore Limited

CO2e INTENSITY
(t/tonne ore)

REHABILITATION FUNDS
(2010: R372m)

(2010: 0.019)

0.023

R568m
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Case study: Biodiversity, custodianship and
dewatering at Sishen mine
Case study: Hydrocarbon management and
bioremediation at Sishen mine

Review of the year
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ENVIRONMENTAL PERFORMANCE

Kumba aims to minimise and mitigate the environmental impacts
of its operations by taking a systematic and disciplined approach to
the identiﬁcation of environmental risks, which are then addressed
through strategic initiatives and improvement plans. Environmental
management is an integral part of the group’s operations, from
exploration and construction, to mining and closure, and is the
responsibility of line management. Management is supported
in its endeavours by a group-level environmental team, headed
by a group environmental manager, who in turn reports to the
executive head: safety and sustainable development. Mine-based
environmental managers are assisted by a team of internal and
external environmental technical experts.
Kumba’s approach to environmental management is guided by
the company’s safety, health and environment (SHE) policy.
The foundations of the SHE policy are: Zero Harm mindset;
no repeats; and simple, non-negotiable standards. The policy’s
environmental principles are that:
s ALL ENVIRONMENTAL DAMAGE IS PREVENTABLE
s RECURRENCE OF ENVIRONMENTAL INCIDENTS NON CONFORMANCES AND
complaints can be prevented; and
s NON NEGOTIABLE ENVIRONMENTAL STANDARDS AND RULES MUST BE
consistently applied throughout Kumba.
The policy was revised during the year and is available on the website.
www www.angloamericankumba.com/pdf/policies/she_policies.pdf
www www.angloamericankumba.com/pdf/policies/environmental_policy.pdf

COMPLIANCE
KPI All three mines have environmental management plans (EMPs)
in place that have been reviewed and approved by the DMR. As and
when activities are changed or new activities added, the EMPs are
amended and re-submitted to the DMR for approval. In line with
the requirements of the MPRDA, annual performance assessments
against commitments made in the EMPs are reviewed and submitted
to the DMR.

Kumba continues to operate within the ambits of approved EMPs,
integrated water use licences (IWULs) and other permits. Several
EMP and IWUL amendments have been submitted to the relevant
authorities and are currently awaiting approval.
.O lNES OR NON MONETARY SANCTIONS WERE IMPOSED FOR NON
compliance with environmental laws and regulations during the year.
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As part of mine closure plans, extensive physical and ﬁnancial
assessments are conducted both to address the requirements of the
MPRDA in relation to ﬁnancial provisions for mine closure and as
part of Kumba’s adherence to good practice.
During the year, environmental legal compliance audits were
CONDUCTED AT +OLOMELA MINE 4HABAZIMBI MINE THE 3ISHEN 3OUTH
Western Expansion project (SWEP), the company’s exploration
sites and operations at the port of Saldanha Bay. Valuable lessons
were learned from these audits. The following key issues requiring
improvement were identiﬁed:
s COMPLETION OF REMEDIATION WORK ON LEGACY GROUNDWATER
contamination;
s STORMWATER MANAGEMENT
s ERADICATION OF ALIEN AND INVASIVE SPECIES AND
s WASTE MANAGEMENT
Plans for corrective action are being developed to ensure that there
are no repeats and that management systems continue to improve.

ISO14001 ENVIRONMENTAL MANAGEMENT
SYSTEMS CERTIFICATION
Kumba has adopted the ISO14001 standard as the basis for its
environmental management systems (EMSs). The ISO14001
COMPLIANT %-3S AT 3ISHEN AND 4HABAZIMBI MINES WERE AUDITED BY
third-party certiﬁcation bodies during July 2011 and October 2011
respectively, and both retained their certiﬁcations. Kolomela mine is
currently setting up an ISO14001 system, and will seek certiﬁcation
in 2012.

INCIDENTS AND INCIDENT REPORTING
Incident reporting procedures in line with the ISO14001
management system are in place at all operations. All incidents
are classiﬁed according to the Anglo American plc classiﬁcation
of environmental incidents, from Level 1 to Level 5, as per the
classiﬁcations listed in the table below. Level 4 and 5 incidents are
considered to be signiﬁcant, and no incidents of either classiﬁcation
were reported during 2011. Seven Level 3 incidents did occur at
Sishen mine, none of which received a ﬁne or regulatory directive.
Six of these were water- or borehole-related and one involved an
accidental ﬁre on a landﬁll site. In all seven cases, remedial action
was taken immediately and monthly follow-up monitoring of the
water-related remediation measures was implemented.

Level

Classiﬁcation

Description

1

Insigniﬁcant

.O OR VERY LITTLE IMPACT

2

Minor

Low impact, clean up possible using only internal employees

3

Moderate

Medium impact conﬁned within lease area; clean up possibly requiring external assistance

4

Major

High impact extending beyond lease area; considerable clean up requiring external resources and assistance

5

Catastrophic

Severe and lasting regional impact, with potential harm to species populations; lengthy recovery period
requiring external resources and assistance

Kumba Iron Ore Limited

,AUREN -ARY 'ERICKE EXPLORATION GEOLOGIST DISCUSSING THE 7ELGEVONDEN 7OLHAARKOP OUTCROP WITH $EON .EL SENIOR GEOLOGIST AT +OLOMELA MINE

Kumba has identiﬁed ﬁve priority areas and associated actions and
targets. These are:
s ENERGY AND CARBON DIOXIDE EQUIVALENT #/2e) emissions
management and reporting;
s WATER MANAGEMENT AND REPORTING
s ASSURANCE
s REMEDIATION AND POLLUTION PREVENTION AND
s LAND MANAGEMENT BIODIVERSITY AND REHABILITATION

Sustainability performance

MINING OF ORE REMNANTS AT 4HABAZIMBI MINE PROGRESSES THE RATIO OF
waste removed to ore shipped has risen steeply as more overburden
(waste rock) needs to be removed for the same amount of ore shipped.

PRIORITIES

At this stage, the recycling of input materials only occurs at Sishen
mine where approximately 8,000m3 was recycled, 3,500m3 of which
is in the process of being treated. However, Kumba is increasingly
focused on processing and recovering product from lower-grade
material that would otherwise have been discarded as waste. In this
way, the company is able to turn to account a far greater percentage
of its orebody than in the past.
The primary process materials used (that is, materials that are
needed for the manufacturing process but are not part of the ﬁnal
product) are diesel, explosives, lubricants and tyres.

REDUCING MATERIALS USED
The primary raw materials used by Kumba are the rock mined and
the ore processed. Kumba’s intention is to minimise its footprint as
far as possible. Given recent expansions and pit optimisation, and as

IR

Pages 38 to 63

MINING AND PRODUCTION (Mt)
Ore mined

Sishen mine
4HABAZIMBI MINE
Kolomela mine
Group

Waste mined

Final product

2011

2010

2011

2010

2011

2010

165.0

153.2

119.0

102.0

38.9

41.3

45.9
34.6

35.5
18.6

44.2
30.3

33.2
18.6

0.9
1.5

2.0
0

245.5

207.3

193.5

153.8

41.3

43.3

PROCESS MATERIALS USED
Diesel (Ml)

Sishen mine
4HABAZIMBI MINE
Kolomela mine
Group

Explosives (000t)

Lubricants (000l)

Tyres (t)

2011

2010

2011

2010

2011

2010

2011

2010

113.6

97.5

47.9

45.5

7.3

12.5

1,896

1,689

11.6
16.8

10.7
8.7

6.8
19.5

6.8
20.8

160.9
268.9

162.6
126.8

192
144

152
3

142.0

116.9

74.3

73.1

437.1

301.9

2,232

1,844
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WASTE MANAGEMENT
The legal regime governing waste disposal in South Africa changed
SIGNIlCANTLY WITH THE INTRODUCTION OF THE .ATIONAL %NVIRONMENTAL
Management: Waste Act 59 of 2008 (Waste Act), which came into
effect on 1 July 2009.
Kumba ensures that its waste is managed in accordance with
this legislation and with recognised best practices. A guideline
document developed by Anglo American plc sets out an assessment
methodology that assists operations with the assessment of their
waste type and waste management activities in terms of the
Waste Act.
Used tyres are currently stockpiled on site. Kumba is investigating
the sustainable disposal of tyres by shredding and processing
them into usable products. A ﬁrm proposal in that regard will be
ﬁnalised after a due diligence exercise that is being conducted by
Sishen mine.
Used oils and batteries are collected by specialist recyclers.
Recycling programmes for soil that has been contaminated with
hydrocarbons are in place.
The mineral waste from mining and processing is chemically inert
and therefore poses no chemical risk.
Kumba has not transported, imported, exported or treated waste that
IS DEEMED HAZARDOUS IN TERMS OF THE "ASEL #ONVENTION !NNEX
7ASTE ROCK AT 4HABAZIMBI MINE IS DEPOSITED AT THE NATURAL ANGLE OF
repose, that is, between 35° and 37° down the side of the mountains.
These waste rock dumps are then levelled off to between 20° and
24° which is accepted throughout the industry as a safe angle at
which the necessary planting of vegetation can be conducted as part
of rehabilitation. Small crater-like indentations are created on the
levelled-off surface to manage and catch stormwater for the trees and
grass that are planted there. The coarse tailings from the plant are
deposited on the coarse tailings dump and are used for road building
and other similar applications. The ﬁne tailings are deposited in the
mine’s slimes dams from where the water is recycled to the plant.
Waste rock dumps at Kolomela mine are designed and constructed
with the aim of keeping pollution to an absolute minimum. This
entails the building of the outer shell of the dumps so that dust and
run-off water can be contained and the outer dump benches can
undergo concurrent rehabilitation. The tailings storage facility has
been constructed as an impoundment facility and the outer walls
have been sloped and covered with topsoil so as to encourage the
establishment of vegetation.
Waste rock, tailings and sludge dumps at Sishen mine are managed
according to the mandatory Code of Practice for Mechanically
Placed Mine Residue Deposits, drawn up in accordance with
legislation. The rehabilitation of waste dumps will commence in
2012 according to a ﬁve-year rehabilitation plan approved by the
Executive Committee in July 2011.
At all three operations, general waste is disposed of at local
MUNICIPAL LANDlLL SITES !NY HAZARDOUS WASTE IS REMOVED AND
disposed of off-site by qualiﬁed waste management contractors.

ENERGY AND CLIMATE CHANGE
KPI Kumba subscribes to the Anglo American Group Energy
and Climate Change Strategy in which initial focus will be on
performance improvement, followed by innovation in order to reduce
consumption and emissions. The group’s strategy is to reduce
greenhouse gas (GHG) emissions through an overall reduction in
energy intensity (consumption per tonne of ore mined).
www www.angloamericankumba.com/pdf/policies/climate_change_policy.pdf
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THREE-PHASE APPROACH TO
MANAGING THE IMPACT AND
MITIGATING THE EFFECTS OF
CLIMATE CHANGE
First phase:
s ROLL OUT OF %#/-!. AN ENERGY AND #/2e management
system that will determine carbon and energy performance
management standards and assist in setting targets;
s ENSURING THE COST OF CARBON INFORMS BUSINESS DECISIONS
s USING REGIONAL CLIMATE MODELS TO IDENTIFY KEY SITE ADAPTATION
requirements;
s EVALUATING VALUE ADDED SERVICES INCLUDING SYNERGY AND
product market risks and opportunities; and
s CO OPERATING WITH GOVERNMENT AND INDUSTRY TO EXAMINE
responsible carbon policies.
Proactive phase:
s USE OF CARBON MARKETS TO MINIMISE COST OF COMPLIANCE
s FACTORING OF CLIMATE ADAPTATION MEASURES INTO BUSINESS PLANS
s FORMATION OF LOW CARBON TECHNOLOGY PARTNERSHIPS WITH KEY
stakeholders;
s IMPLEMENTATION OF CARBON OFFSET PROJECTS AND
s INVESTING IN ENERGY AND CARBON SAVING PROJECTS
Final phase:
s PARTNERING WITH STAKEHOLDERS ON CARBON REDUCING PROJECTS
s EMBEDDING CARBON AND ENERGY SAVINGS CULTURE IN
workforce; and
s INVESTING IN LOW CARBON TECHNOLOGY INNOVATION

Kumba’s approach is to develop ‘bottom-up’ site energy and carbon
targets. A business-as-usual baseline has been established looking
at energy consumption/carbon emissions from the present to a
forecast for 2020. This baseline takes into consideration factors
such as the life-of-mine plan, increasing production and activities
that will result in higher energy consumption and emissions. Sitespeciﬁc carbon abatement cost curves will be established, taking
into account opportunities for energy efﬁciency, asset and supply
chain optimisation, new technology and synergy projects, as well
as the potential for carbon offsets. These results can then be
used to determine the savings that will be possible and their cost
implications, and to set realistic site-speciﬁc targets.
Kumba is seeking to move towards renewable energy to minimise
its impact on climate change. Sishen and Kolomela mines are
in an area of abundant year-long sunshine and this provides an
opportunity for solar energy as an alternative energy source. The
company is investigating this. Solar water heaters have already been
used in Kumba’s housing projects, and the company is also part of
a consortium looking at the development of a 70MW solar power
plant and participating in a study to investigate renewable energy
opportunities.
Kumba recognises that containing the use of electricity and fuel
consumption reduces both the potential carbon footprint and
operational costs. Opportunities to reduce energy usage are
identiﬁed and evaluated by a cross-discipline steering committee,
which is also responsible for assessing the company’s progress and
status regarding climate change. The team is led by the executive
head: technical services, acting as the energy/water champion,
who reports on ﬁndings and provides information to the Executive
Committee and the board’s SSDS&E Committee. The energy team
has measurement, reporting and improvement teams functioning at
the operational or project level.

A monthly meeting is held by mine energy champions, during which
progress against targets and new projects regarding energy and the
environment are discussed.
By the end of 2013, a climate adaptation plan for Kumba, detailing
the risks and associated mitigation plans, will have been put in place.
This will be supported by the development of a regional climate
model to identify key site adaptation requirements.
The total energy consumption for the group rose by 10.7% to
7,046,889 gigajoules (GJ) in 2011 (2010: 6,365,277GJ), owing to
rising waste stripping requirements and expansions. Energy intensity
also rose by 20% to 0.177GJ per tonne of ore. Of the total energy
consumed, electricity purchased accounted for 26% while 74% was
generated from fossil fuels.
Anglo American plc uses its Group Technical Standard as an energy
and emissions management standard for the Group. Gap analyses
for full compliance were conducted during the year by Anglo
American Technical Services at all of Kumba’s operations.
Sishen mine’s compliance was found to be 68% in March and 88%
BY $ECEMBER  4HABAZIMBI MINES COMPLIANCE ROSE FROM 
to 68% over the same period, and Kolomela mine’s compliance
increased from 28% to 40%. Full compliance is targeted for
December 2012.

2011

2010

Sishen mine

4.16

3.78

4HABAZIMBI MINE

0.42

0.42

Kolomela mine

0.65

0.34

Group

5.23

4.54

ENERGY CONSUMED FROM ELECTRICITY
PURCHASED (INDIRECT) (million GJ)
2011

2010

Sishen mine

1.64

1.70

4HABAZIMBI MINE

0.10

0.10

Kolomela mine

0.07

0.02

Group

1.82

1.82

TOTAL ENERGY CONSUMED
(DIRECT AND INDIRECT) (million GJ)
2011

2010

5.80

5.48

0.53

0.52

0.20

Kolomela mine

0.72

0.36

0.16

Group

7.05

6.36
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Sishen mine
4HABAZIMBI MINE

ENERGY CONSUMPTION (million GJ) AND
ENERGY INTENSITY (GJ/tonne ore)
9.0
8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0

ENERGY CONSUMED FROM FOSSIL FUELS
(DIRECT) (million GJ)

0.12
0.08
0.04
0.00
2007

2008

Consumption

2009

2010

2011
Intensity

ENERGY SAVING INITIATIVES UNDERTAKEN OR COMPLETED DURING 2011

Location
Sishen mine

Project

Installation of solar water heaters as part of Sishen mine’s hostel
conversion process.
Replacement of a dust extraction system with a dust
suppression system that uses smaller motors.
Installation of solar water heaters on mine houses in town.
Installation of solar water heaters at Sishen mine changehouses.
Diesel energy efﬁciency management system (DEEMS) used
to track diesel performance and to log and track interventions.
Diesel saving of 171,262 litres for 2011.
4HABAZIMBI
Changes to the standard ﬁne ore DMS ﬂow line at the
mine
4HABAZIMBI PLANT
2EPLACEMENT OF 4HABAZIMBI MINE HAUL TRUCKS
Kolomela mine Installation of 226 solar water heaters on houses completed by
.OVEMBER 

Energy savings potential
(GJ per year)

Carbon emission
savings potential
(CO2e tonnes per year)

1,518

39

30,758

39

2,490
39

39
39

6,186

39

Savings to be quantiﬁed

Savings to be quantiﬁed

Savings to be quantiﬁed
1,485

Savings to be quantiﬁed
424
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TOTAL CO2e FROM FOSSIL FUELS
(SCOPE 1 EMISSIONS1) (Mt)
2011

2010

Sishen mine

0.31

0.27

4HABAZIMBI MINE

0.03

0.03

Kolomela mine

0.05

0.02

Group

0.39

0.32

TOTAL CO2e FROM ELECTRICITY PURCHASED
(SCOPE 2 EMISSIONS2) (Mt)
2011

CO2e EMISSIONS (Mt) AND CO2e EMISSIONS
INTENSITY (t/tonne ore)
2010

Sishen mine

0.47

0.49

4HABAZIMBI MINE

0.03

0.03

Kolomela mine

0.02

Group

0.52

Total CO2e emissions for 2011 were 907,141 tonnes
(2010: 841,245 tonnes). This is 18% higher than those in 2010
AS A RESULT OF INCREASED WASTE STRIPPING AT 3ISHEN AND 4HABAZIMBI
mines, and growth at Kolomela mine. The intensity of CO2e
emissions was 0.023 tonnes CO2e per tonne of ore produced.
The group has set a CO2e emission reduction target of 5% by 2015,
against a business-as-usual curve with the base year of 2004.

0.01
0.52

1.2

0.025

1.0

0.020

0.8

0.015

0.6

0.010

0.4

0.005

0.2

0.000
2007

TOTAL CO2e EMISSIONS
(SCOPE 1 AND 2 EMISSIONS) (Mt)

2008

Emissions

2011

2010

Sishen mine

0.78

0.75

4HABAZIMBI MINE

0.06

0.06

Kolomela mine

0.07

0.03

Group

0.91

0.84

2009

2010

2011
Intensity

www.angloamericankumba.com/pdf/reports/carbon_report_2011/2011_carbon_

www report.pdf

SCOPE 3 EMISSIONS3

(Source: CDP Information Request, May 2011)

Kumba’s product is transported and distributed via railway from Sishen mine (and now from Kolomela mine) to Saldanha Bay and then
exported by ship to China, Japan, South Korea and Western Europe. Railway emissions were estimated at 7.25 million tonnes of CO2e
(tCO2e) and shipping emissions at 1.77 million tCO2e. Kumba’s business air travel is by commercial airline and company jet. Emissions
were estimated at 83.2 tCO2e for commercial ﬂights and 26 tCO2e for the company jet. Claimed business kilometres by road produced an
estimated 339 tCO2e. Employee commuting by road produced an estimated 80,075 tCO2e.

FINANCIAL IMPLICATIONS OF
CLIMATE CHANGE
The most material and immediate ﬁnancial implication of climate
change would be the introduction of a carbon tax. As a member
of the Anglo American plc Group, Kumba participated in a recent
independent study conducted by McKinsey Consulting to evaluate
this implication, and ensure that Kumba is prepared for this
development, should it arise. The company considers itself to be
adequately prepared.
Although the uncertainty inherent in climate change itself makes
quantiﬁcation of ﬁnancial implications difﬁcult, damage to assets
and/or disruptions to production could have severe ﬁnancial effects.
Disruptions to electricity supply and infrastructural damage caused
by storms are some of the possible related risks.

By the end of 2013, a climate adaptation plan for Kumba,
detailing risks and associated amelioration plans, will be in place,
as will a regional climate model to identify key site adaptation
requirements. The Anglo American Group Climate Change and
%NERGY 3TRATEGY HAS A  YEAR TIME HORIZON /VER THAT PERIOD
there will be continuous cost requirements for the design,
management and implementation of the adaptation plans –
including the development of regional climate models – as well as
capital costs associated with adaptation measures introduced into
business plans.

1

Direct emissions from GHG sources owned or operated by Kumba.

2

Indirect emissions from GHG sources not owned or operated by Kumba, but that are necessary for Kumba’s operation.

3

All indirect emissions not included as part of Scope 2 emissions. Scope 3 emissions occur as a result of Kumba’s activities but are not central to its operation. These
include business travel, supply chain emissions and product transport.
(Source: Carbon Disclosure Project)
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Failing stable electricity supplies, relatively costly diesel fuel would
have to be used to generate power. The export-orientated nature
of the product also exposes a logistical risk with respect to railway,
road and harbour infrastructure, although in most cases this would
have ﬁnancial implications for customers rather than producers.

Kumba Iron Ore Limited

WATER
KPI +UMBAS MINES PARTICULARLY THOSE IN THE .ORTHERN #APE ARE
located in water-scarce areas. At all of its operations, Kumba
relies on groundwater abstraction as a water source. Total water
withdrawals by Kumba in 2011 were 20.8 million m3, of which 40%
was used for primary processing activities by the company.

Excess clean groundwater from dewatering activities at Sishen and
Kolomela mines is exported to the local water authority (Sedibeng
Water) in line with approved IWULs, for use by surrounding
municipalities. In 2011, a total of 2.1 million m3 was provided
to Sedibeng Water from Sishen mine (2010: 0.9 million m3)
and 5.0 million m3 from Kolomela mine (2010: 0.7 million m3).
4HABAZIMBI MINE DOES NOT HAVE A WATER LICENCE TO DISCHARGE ANY OF
ITS WATER .O UNPLANNED DISCHARGES ARE BELIEVED TO HAVE OCCURRED
during the year at any of the company’s operations and no natural
water bodies were affected by water discharge or runoff as a result.
Kumba is considering increasing its use of treated water from
municipal waste water treatment works (grey water). Present
indications are that the use of treated efﬂuent would not be
detrimental to any mining or metallurgical processes. Currently 21%

OF 3ISHEN MINES AND  OF 4HABAZIMBI MINES WATER USE IS FROM
treated efﬂuent. There is potential for substantially greater use of
grey water. For Sishen and Kolomela mines, increased grey water
CONSUMPTION IMPLIES INCREASED WATER EXPORT AND FOR 4HABAZIMBI
mine, less abstraction from groundwater sources.
There is also potential for harvesting storm water from surface runoff areas as well as from mining pits. At present, only a very limited
amount of surface storm water is recovered from drainage channels.
A study is currently under way to design storm water systems
to meet modern environmental and legislative requirements. It is
estimated that 70% of Sishen’s water demand could be met through
the use of treated efﬂuent and harvested rain water.

Managing dewatering
Since 2000 numerous complaints have been received from private
landowners concerning an alleged lowering of water levels in the
area around Sishen mine. At local environmental meetings Kumba
has itself committed to determining the impact of its dewatering and
to assist those found to be affected.

PRIMARY WATER CONSUMPTION AND WATER RECYCLING (000m3)

2011

Water used for nonprimary activities

Water reused/recycled in
relation to water used for
primary activities (%)

Water reused/recycled
in processes

2010

2011

2010

2011

2010

2011

2010

Sishen mine

5,902

6,232

8,078

–

4,278

–

72.48

–

4HABAZIMBI MINE

1,522

2,130

305

–

147

–

9.66

–

Kolomela mine
Group

Sustainability performance

Water used for
primary activities

755

416

0

–

197

38

26.09

9.13

8,179

8,778

8,383

–

4,622

38

56.51

0.43

BREAKDOWN OF WATER ABSTRACTION BY SOURCE 2011 (000m3)
Potable water from
external source

Non-potable water
from external source

Groundwater

Waste/second class
water

Total

Sishen mine

181

49

12,759

1,551

14,540

4HABAZIMBI MINE

209

–

1,261

231

1,701

–

–

6,732

–

6,732

390

49

20,752

1,782

22,973

Kolomela mine
Group

WATER SAVING INITIATIVES UNDERTAKEN OR COMPLETED DURING 2011
Water savings potential
(Ml per year)

Location

Project

4HABAZIMBI MINE

Maintenance to ﬁx plant leakages
Construction of catchment area for plant process water
Additional dust suppression measures
Installation of water ﬁlling point valves
Introduction of new chemical measures as substitutes for water to increase dust suppression
Recycling of exploration water

Phoenix project

300
50
In progress
In progress
In progress
Savings to be quantiﬁed
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ENVIRONMENTAL PERFORMANCE

A geohydrological study was carried out by an external consultant
between 2002 and 2007. Studies were carried out in four phases,
due to the complexity of the regional geohydrology and the large
extent of the area concerned. The aim was to delineate the area
affected by the abstraction of groundwater from Sishen mine.
The studies conﬁrmed that a number of private landowners to the
south of Sishen mine had indeed been affected.

Water contamination

After heavy rainfall during February 2006 Kumba was informed by
landowners in the area that the ﬂow of the Gamagara River had
been interrupted at a point on Kumba property which prevented
further downstream ﬂow. It was found that dewatering activities
aggravated the development of river-bed swallets (sinkholes), which
intercepted surface ﬂow and thus prevented downstream ﬂow, and
it was concluded that a loss of recharge to the Gamagara River
alluvial aquifer would have a negative impact on the sustainability
of boreholes in this river. The study delineated affected areas and
the following measures of assistance are being given to parties
within them:
s PROVISION OF WATER THROUGH PIPELINE INFRASTRUCTURE AND MOBILE
water tankers;
s TESTING OF PUMPS AT EXISTING BOREHOLES AND INSTALLATION
of pipelines;
s DRILLING NEW BOREHOLES TESTING EXISTING PUMPS AND INSTALLING
new pumps;
s PROVISION OF GRAZING LAND AND SUBSIDIES
s PROVISION OF WATER TANKS FOR STORAGE AND
s PURCHASE OF AFFECTED FARMS

Kumba does not discharge any dirty or contaminated water into
THE NATURAL SURROUNDINGS OF ANY OF ITS MINES .O WATER BODIES ARE
affected by discharge from its operations.

Contamination of groundwater at Sishen mine in the 1990s,
resulting from a burst fuel pipeline spilling diesel along its route,
has largely been addressed. Contaminated water is collected in
subterranean drains, pumped out, treated and reused in the plant.
Kumba will continue to treat the contamination until it is clean.

LAND MANAGEMENT
Kumba has 57,849 hectares of land under management:
16,942 hectares at Kolomela mine and 30,100 hectares at Sishen
MINE IN THE .ORTHERN #APE AND   HECTARES IN ,IMPOPO !ROUND
9,140 hectares (6,193 hectares at Sishen mine, 291 hectares at
4HABAZIMBI MINE AND   HECTARES AT +OLOMELA MINE OF THIS LAND
has been disturbed by mining activities.

BIODIVERSITY
Sishen mine is currently in the process of reviewing its overall
biodiversity status in terms of new legislation and a comprehensive
reclassiﬁcation of its biodiversity impact is taking place, the results of
which will be reported in 2012.

Further, in 2009, an external geohydrologist was appointed by
Kumba to represent landowners in developing a conceptual
geohydrological model of the area and to evaluate the effect of the
dewatering, taking all previous studies and information into account.

4HE .ORTHERN #APE WHERE 3ISHEN AND +OLOMELA MINES ARE SITUATED
is an area of high ecological value and, most notably, one that is
known for the proliﬁc growth of camel thorn (acacia erioloba), which
is classiﬁed as a protected species. The company takes special care
to meet legislation related to any protected species and the group
has biodiversity action plans (BAP) in place at all three of its mines.
BAP reviews were previously conducted by Anglo American plc
specialist teams in conjunction with Flora and Fauna International.
The BAPs are due for completion and review in 2012.

Kumba is aligned with Anglo American plc’s overall goals for water
stewardship. Local and incremental savings targets are derived
from the bottom up, taking into consideration the catchments’ water
stress conditions. Apart from maximising efﬁciencies or water-use
intensities, consideration is also given to water reuse, recycling
and harvesting.

The company is also conducting studies in conjunction with the
Council for Scientiﬁc and Industrial Research (CSIR) and various
universities to better understand the impact of its mining operations
on biodiversity. In particular, the CSIR has been appointed to
undertake a baseline tree assessment, by means of satellite imagery
combined with ﬁeld assessment, in the ﬁrst phase of a project to

Complaints were then still received from landowners situated
adjacent to the demarcated affected areas. Assistance is now also
being given to these neighbours in the affected areas.

LAND DISTURBED BY MINING ACTIVITIES (hectares)

Sishen mine

78

Total land under
management

Land disturbed
to date

Land disturbed
in 2011

Land rehabilitated
in 2011

30,100

6,193

0

0

4HABAZIMBI MINE

10,807

291

0

0

Kolomela mine

16,942

2,667

2,375

2

Group

57,849

9,140

2,375

2
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assess the potential impact of mining on the local camel thorn
populations.
At Sishen mine, a biodiversity offset area is being identiﬁed to
compensate for the destruction of trees, in preparation for the
implementation of the SWEP project. This land borders the mine to
the east and southwest and is currently being fenced, ahead of the
introduction of several species of game, planned for 2012. Sishen
mine is also working on the eradication of alien and invasive species
on mine land.
Kolomela mine has a protocol in place for monitoring the effect of
dewatering, dust and rehabilitation activities on biodiversity. Also
at Kolomela mine, waste dumps have been designed to skirt and
protect certain areas and the fauna and ﬂora contained in them.
As an example of such practice, three century-old ﬁg trees were
transplanted rather than destroyed in preparation for mining.
!T 4HABAZIMBI MINE A LODGE LOCATED IN THE "EN !LBERTS .ATURE
Reserve on mine land has been rehabilitated for post-mining
use. The mine area is also being fenced off in order to relocate
animal species, while plans have been completed to reduce bush
encroachment and reintroduce grass cover. Infrastructure that
cannot be used in the game farming activity will be leased or sold in
line with closure plans.

Kolomela mine is home to 108 protected vertebrates, including three
)5#. 2ED $ATA ,IST SPECIES WHOSE HABITATS ARE POTENTIALLY AFFECTED
by mining activities.
4HABAZIMBI MINE IS HOME TO lVE SPECIES OF VEGETATION CLASSIlED AS
protected (camel thorn, marula, leadwood, violet tree and bushveld
saffron), one, specially protected (Transvaal red balloon) and one,
vulnerable (tamboti). Three endangered bird species are found in
the same area as the mine (white-backed, cape and lappet-faced
vultures), and one vulnerable species (martial eagle).

REHABILITATION
In total, some 154 hectares of Kumba’s land under management
HAVE BEEN REHABILITATED TO DATE .O REHABILITATION WAS CARRIED OUT AT
4HABAZIMBI MINE IN  DUE TO CHANGES IN THE LIFE OF MINE PLAN
and taking into account that the mine had remained within its current
footprint with regard to its land under management. Rehabilitation is
due to continue in 2012. Similarly, no rehabilitation was conducted at
Kolomela mine, as operations have only recently started.
Kumba is moving towards concurrent rehabilitation at all mines.
4HABAZIMBI MINE HAS BEEN CONDUCTING CONCURRENT REHABILITATION
since 1984. Sishen mine’s comprehensive, ﬁve-year rehabilitation
plan was approved by the Executive Committee in July 2011 and is
currently being implemented. A civil engineer has been appointed
to design the rehabilitation areas, and a tender was subsequently
issued to civil contractors for its implementation. A preferred
contractor has been selected and the purchase recommendation
was signed off in December 2011.

Any residual soil contamination is treated in situ using naturally
occurring bacteria to break down and feed on residues.
A sophisticated remediation facility, through which all sludge
produced is now processed, has been recently commissioned at
Sishen mine.
"OTH +OLOMELA AND 4HABAZIMBI MINES ARE AWAITING AUTHORISATION
to enable them to construct and operate bioremediation plants.
Approximately 400m³ of contaminated soil is currently undergoing
BIOREMEDIATION AT 4HABAZIMBI MINE
3ISHEN AND 4HABAZIMBI MINES HAVE PRELIMINARY CLOSURE PLANS IN
place, while Kolomela mine’s closure plan is under preparation and
should be in place by August 2012.
Kumba is fully compliant with legal requirements for guarantees
and funding of rehabilitation associated with closure. Quarterly
contributions are made by the mines into the Kumba Rehabilitation
Trust. At 31 December 2011, the total investment held by
the trust was R568 million (2010: R372 million). This is
against a total estimated closure obligation of R1,591 million
(2010: R1,416 million).

Sustainability performance

Approximately 40 to 50 species of conservation importance
are estimated to occur around Sishen mine, including plants,
vertebrates and invertebrates. The mine is currently in the process
of reviewing its biodiversity status in terms of new legislation and a
comprehensive reclassiﬁcation of all biodiversity is taking place as
part of this process.

The 1990s Sishen mine diesel spills also resulted in major
contamination of soil. Unexplained diesel spillages around fuelling
stations also occur but improved operational measures such as
NEW NOZZLES AT lLLING STATIONS BUNDING IN AREAS WHERE SPILLS CAN
occur, new work instructions and ongoing environmental awareness
programmes have been implemented to prevent future pollution. Soil
is removed and treated using bioremediation.

AFS Pages 44 to 45
CS

Biodiversity custodianship and dewatering at Sishen mine

CS

Hydrocarbon management and bioremediation at Sishen mine

CONTAINING DUST
Kumba’s mining activities create dust. To manage the effects and
to fulﬁl its legal obligations related to dust emissions, Kumba has
implemented a monitoring programme that measures suspended
particulate (‘nuisance dust’) and PM10 (particulate matter not
exceeding 10μg/m³ of inhalable dust). Air quality management
plans are in place at all mines. Sishen mine installed three new
PM10 monitoring stations in Kathu, Sesheng and Dingleton
respectively, with additional monitors installed within the mine area
itself as well.
Kumba’s mines have implemented dust suppression measures, which
include spraying unpaved roads using water trucks, and the use of a
biodegradable dust suppression chemical agent. At Kolomela mine,
investigations are under way on the use of mist canons for the buffer
stockpiles. Two water trucks have also recently been purchased
by the mine for the municipality to water dusty roads in the area,
and the new tarred access road has also eliminated a lot of dust
complaints. Kumba engages with internal and external stakeholders
on its impacts and control measures.
Kolomela has procured a new air-quality monitoring device and two
existing monitoring stations are being refurbished to improve data
RELIABILITY 4HABAZIMBI MINE HAS ACQUIRED DUST MONITORING EQUIPMENT
and monitoring has begun.
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CASE STUDY

BIODIVERSITY CUSTODIANSHIP AND DEWATERING AT SISHEN MINE

The acacia eriobola, or camel thorn tree, is a protected species and is one of the main subjects of Kumba’s biodiversity action plan at Sishen mine.

Sishen mine owns some 30,100 hectares in the semi-arid landscape
OF LOW SHRUB LAND AND GRASS OF THE .ORTHERN #APE   HECTARES OF
which is used for mining. The mine is in the process of preparing a
biodiversity strategy for the area.
A preliminary BAP was compiled in 2009, assessing the ecology of
the area and aspects of signiﬁcant value. The BAP framework will
help minimise the environmental impact of Sishen mine’s operations.
Letladi Maisela, environmental manager: Sishen mine says: “A review
of the BAP was conducted by our Anglo support team and Flora and
Fauna International and we are putting a lot of effort into reﬁning it
now and into 2012.”
One of the main biodiversity issues highlighted in the BAP was
the proliﬁc nature of camel thorn trees on mine land. This tree
is a protected species in South Africa and the Kathu forest was
declared the only protected woodland in South Africa in 2009. For
this reason in the area around the Sishen South Western Expansion
project (SWEP), permits had to be obtained before camel thorns
could be removed. Sishen mine, in conjunction with the Department
of Forestry, is currently in the process of appointing a specialist
company to identify a suitable offset area (an area of analogous
ecological value to the area affected by mining, which can then be
managed and conserved) for the species. Specialists have identiﬁed
a deterioration in the condition of the camel thorn and Sishen mine
has appointed the CSIR to investigate this problem, using satellite
imaging. The CSIR will work in conjunction with the Department
of Forestry and the Centre for Tree Health Biotechnology at the
University of Pretoria.
Another key biodiversity issue is that of alien and invasive species:
Sishen mine has appointed a company that continually removes alien
species on its land. In future, Sishen mine will place increasing focus
on removing invasive species from its non-mining land to ensure that
veld conditions drastically improve. This will ensure that land will be
in an optimal state for game farming post closure.
In a further important initiative affecting the biodiversity of the mine
area, Sishen mine sold all cattle kept on mine land in 2010, in the
ﬁrst of several moves towards re-stocking with game and creating
a nature reserve. Fencing has been erected and the area divided
INTO TWO ZONES THE WESTERN ONE ENCOMPASSING A RAILWAY LINE AND
water pipeline and the eastern reserved for game. In early October,
however, ﬁre destroyed some 80% of the veld earmarked for game
and the land will take a year to recover. The mine hopes to start
INTRODUCING SMALL NUMBERS OF LOW RISK ANIMALS SUCH AS ZEBRA AND
springbok, around mid-2012.
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A biodiversity working group has been established consisting of
representatives from Sishen mine, the departments of Forestry,
Water Affairs and Mineral Resources, the universities of Pretoria and
the Free State, the CSIR, the Wildlife and Environment Society of
South Africa, the Gamagara municipality and local farmers.

Dewatering at Sishen mine
KPI Dewatering is a prerequisite for mining at Sishen mine and

the mine’s environmental management plan and integrated water
use licence allow for this. Dewatering activities result in a cone of
depression around dewatering wells and, by extension, a lowering of
water tables in the area. This creates problems for farmers as water
levels in boreholes drop.
In 2000 Sishen mine started receiving landowners’ complaints about
falling water levels. An environmental forum was established that
comprises affected farmers, Sishen mine representatives, Tshiping
Water Users’ Association, consultants and provincial government
representatives. In 2002, water level studies were undertaken with
the aim of delineating the affected area. Further studies continued
until 2008, when it was concluded that dewatering had indeed
affected water levels.
Following the ﬁndings, Sishen mine has put in place a
comprehensive compensation system. Affected farmers are awarded
GRAZING SUBSIDIES WITH WHICH THEY PURCHASE LIVESTOCK FEED 7ATER
is also provided to those affected in one of three ways: by offering
access to the Vaal Gamagara pipeline, by drilling deeper boreholes
or, for those with no productive boreholes, by delivering supplies
using water trucks.
Sishen mine has appointed a full-time liaison ofﬁcer to deal with
farmers’ issues and quarterly ad hoc meetings are held.
A technical subcommittee has also been established, as a means
of communication between farmers and the mine before issues are
tabled at the environmental forum. Three people work on the ground
to manage the water delivery system, while another staff member
works internally to log complaints.
Letladi comments, “We have made sustained efforts to understand
the needs of our local communities and develop a sound relationship
with all affected parties, particularly our local farmers, and I believe
our efforts are now bearing fruit.”
www.angloamericankumba.com/reports/kumba_ar2011/sustainability/environ_

www overview.php

CASE STUDY

HYDROCARBON MANAGEMENT AND BIOREMEDIATION AT SISHEN MINE

Sustainability performance

The bioremediation facility at Sishen mine.

KPI A state-of-the-art bioremediation facility has recently been
commissioned at Sishen mine. Built at a cost of some R23 million,
the facility uses bacteria to ‘eat’ soil contaminated by diesel
(hydrocarbons). All sludge produced at Sishen mine now goes
through this new bioremediation facility.

Soil and groundwater at Sishen mine may be contaminated in one of
two ways. First, minor soil contamination takes place when vehicles
and moving equipment are cleaned and serviced. This soil is removed
and treated using bioremediation technology. The department or
contractor responsible for the contamination pays for removal
and treatment.
Major contamination of soil and groundwater took place at Sishen
mine as a result of a fuel pipeline bursting and spilling diesel in the
1990s (see page 78). Again, the soil is removed and treated using
bioremediation. Any residual soil contamination is treated in situ
using naturally occurring bacteria in the soil to break down and
feed on residues. The contaminated water of the shallow contained
aquifer, which lies between 5m and 30m below the surface, is
collected in subterranean drains, pumped out, treated and reused
in the plant. There is no contamination of the deeper aquifer, lying
some 120m below surface, since the two aquifers are separated by
a thick clay layer which acts as a barrier. The fuel pipeline has now
been placed above ground, allowing for easier maintenance.
The bioremediation process begins when contaminated soil is
taken from separating pits where the soil settles and the water and

oil separate. The oil is recycled and the water reused in the plant.
The sludge that remains has been in contact with the diesel and has
to be remediated. It is dried and then taken to the bioremediation
facility to be treated. Bacteria in a mix are added to the dried sludge
and feed on the remnants of diesel, breaking down the hydrocarbon
chain and turning it into harmless product. The process is carefully
monitored and moisture and temperature levels regulated. Samples
of the sludge are then sent to an independent laboratory in Pretoria
for analysis to check that it is free of contaminants. The soil is
stockpiled and only when fully bioremediated is it recycled.
Sishen mine monitors groundwater quality every quarter and surface
water every month, a requirement in terms of its water use licence,
last issued by the Department of Water Affairs in 2008. Monitoring
includes testing selected boreholes on neighbouring farms. The
mine, although not required to do so, also conducts random sampling
of the water at residential areas to test its microbiological quality.
Quarterly reports on water quality are submitted to the Department
of Water Affairs and results shared with the local environmental
forum consisting of farmers, the Tshiping Water Users’ Association
and provincial government representatives.
To date, some R78 million has been spent by Sishen mine on the
remediation of contaminated soils.
www www.angloamericankumba.com/reports/kumba_ar2011/sustainability/environ_
overview.php
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ASSURANCE

INDEPENDENT ASSURANCE
REPORT TO THE DIRECTORS OF
KUMBA IRON ORE LIMITED
INTRODUCTION
We have been engaged by the directors of Kumba Iron Ore Limited
(Kumba) to conduct an assurance engagement in accordance with
the International Standards for Assurance Engagements 3000
‘Assurance Engagements other than audits or reviews of historical
ﬁnancial information’ [ISAE 3000], issued by the International
Auditing and Assurance Standards Board, on selected Identiﬁed
Sustainable Development Information reported in Kumba’s
Sustainable Development Report 2011 (the Report), for the
purposes of expressing a statement of independent assurance for
the year ended 31 December 2011.

SCOPE AND SUBJECT MATTER
The subject matter of our engagement and related levels of
assurance we are required to provide is as follows:

Reasonable assurance
The following Identiﬁed Sustainable Development Information was
selected for an expression of reasonable assurance:
s 4OTAL #/2 emissions from processes and fossil fuels in tonnes
(page 76)
s 4OTAL #/2 emissions from electricity purchased in tonnes
(page 76)
s 4OTAL ENERGY USE IN '* PAGE 
s 4OTAL NUMBER OF ,EVEL     ENVIRONMENTAL INCIDENTS REPORTED
(page 72)
s &ATALITY INJURY FREQUENCY RATE &)&2 PAGE 
s ,OST TIME INJURY FREQUENCY RATE ,4)&2 PAGE 
s ,OST TIME INJURY SEVERITY RATE ,4)32 PAGE 
s 4OTAL RECORDABLE CASE FREQUENCY RATE 42#&2 PAGE 
s 4OTAL NUMBER OF NEW CASES OF OCCUPATIONAL DISEASES PAGE 
s 4OTAL NUMBER OF NEW CASES OF NOISE INDUCED HEARING LOSS
(page 51)

Limited assurance
The following Identiﬁed Sustainable Development Information was
selected for an expression of limited assurance:
s 4OTAL AMOUNT OF WATER USED FOR PRIMARY ACTIVITIES IN M3 (page 77)
s 4OTAL AMOUNT OF WATER USED FOR NON PRIMARY ACTIVITIES IN M3
(page 77)
s .UMBER OF EMPLOYEES PARTICIPATING IN ANTI RETROVIRAL TREATMENT
(ART) (page 52)
s 0ERCENTAGE ENROLMENT OF ESTIMATED ()6 CASES IN DISEASE
management programmes (DMPs) (page 52)
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s 4OTAL AMOUNT SPENT ON SOCIAL AND COMMUNITY DEVELOPMENT PROJECTS
(page 65)
s 3ELECTED -INING #HARTER 3CORECARD INDICATORS
s EMPLOYMENT EQUITY PAGE 
s PROCUREMENT PAGE 
s SOCIAL SPEND AS A PERCENTAGE OF ./0!4 PAGE 
s 4HE SELF DECLARATION OF THE 'LOBAL 2EPORTING )NITIATIVE '2)
application level (page 1).
Our responsibilities do not extend to any other information.

RESPONSIBILITIES OF THE DIRECTORS
Kumba’s directors are responsible for the preparation and
presentation of the Identiﬁed Sustainable Development Information,
as incorporated in the Report, in accordance with their internally
deﬁned procedures, and for maintaining adequate records and
internal controls that are designed to support the reporting process.

RESPONSIBILITY OF THE INDEPENDENT
ASSURANCE PROVIDER
Our responsibility is to express a conclusion to the directors on the
selected Identiﬁed Sustainable Development Information contained
in the Report for the year ended 31 December 2011, based on our
assurance engagement.
We consent to the inclusion of this report in the Report to assist
Kumba’s members in assessing whether the directors have
discharged their responsibilities by commissioning an independent
assurance report from an appropriately qualiﬁed organisation, in
connection with the selected subject matter.

SUMMARY OF WORK PERFORMED
We conducted our engagement in accordance with the ISAE 3000,
issued by the International Auditing and Assurance Standards Board.
This standard requires that we comply with ethical requirements
and plan and perform the assurance engagement to obtain
either reasonable or limited assurance on the selected Identiﬁed
Sustainable Development Information as per our terms of
engagement. Kumba’s internal corporate reporting policies and
procedures and the Global Reporting Initiative’s (GRI) G3.0
guidelines were applied as criteria for evaluating the Identiﬁed
Sustainable Development Information. Deﬁnitions for the Identiﬁed
Sustainable Development Information applied are those determined
by Kumba and provided in the glossary on page 99.

Our procedures included examination, on a test basis, of evidence
relevant to the selected Identiﬁed Sustainable Development
Information. The procedures selected depend on the assurance
provider’s judgement, including the assessment of the risks of
material non-compliance of the selected Identiﬁed Sustainable
Development Information with the deﬁned reporting criteria.
Our work consisted of:
a) reviewing the processes that Kumba has in place for determining
material Identiﬁed Sustainable Development Information to be
included in the Report;
b) obtaining an understanding of the systems used to generate,
aggregate and report data at the sampled operations;
c) conducting interviews with management at the sampled
operations and at head ofﬁce;
d) applying the assurance criteria in evaluating the data generation
and reporting processes;
e) performing a controls walk-through;
f) testing the accuracy of data reported on a sample basis for limited
and reasonable assurance;
g) reviewing the consolidation of the data at head ofﬁce to obtain
an understanding of the consistency of the reporting processes
compared with prior years and to obtain explanations for
deviations in performance trends;
h) reviewing the consistency between the Identiﬁed Sustainable
Development Information and related statements in Kumba’s
Report; and
i) reviewing the accuracy of Kumba’s self-declaration of the GRI
(G3.0) Application Level in the Report.

CONCLUSION
Reasonable assurance
Based on our work performed, the Identiﬁed Sustainable
Development Information selected for reasonable assurance, for the
year ended 31 December 2011, is free from material misstatement.

Limited assurance
Based on our work performed, nothing has come to our attention
causing us to believe that the Identiﬁed Sustainable Development
Information selected for limited assurance, for the year ended
31 December 2011, is materially misstated.

PricewaterhouseCoopers Inc.
$IRECTOR 7ESSIE VAN DER 7ESTHUIZEN
Johannesburg
20 March 2012

We believe that the evidence we have obtained is sufﬁcient and
appropriate to provide a basis for our assurance conclusions.
The evidence-gathering procedures for limited assurance are
more restricted than for reasonable assurance and therefore
less assurance is obtained with limited assurance than with
reasonable assurance.
We have not carried out any work on data reported for prior reporting
periods, nor have we performed work in respect of future projections
and targets. We have not conducted any work outside of the agreed
scope and therefore restrict our opinion to the Identiﬁed Sustainable
Development Information.

INHERENT LIMITATIONS
.ON lNANCIAL DATA IS SUBJECT TO MORE INHERENT LIMITATIONS THAN
ﬁnancial data, given both the nature and the methods used
for determining, calculating, sampling or estimating such data.
Qualitative interpretations of relevance, materiality and the accuracy
of data are subject to individual assumptions and judgements.

Feedback, compliance and administration

Conversion factors used to derive energy used from fuel and
electricity consumed are based upon information and factors derived
by independent third parties. Our assurance work has not included
an examination of the derivation of those factors and other third
party information.
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GLOBAL REPORTING INITIATIVE CONTENT INDEX

REPORTING IN LINE WITH THE
GLOBAL REPORTING INITIATIVE
Kumba has adopted the Global Reporting Initiative’s (GRI) 3.0 guidelines, including GRI’s Mining and Metals Supplement, as the basis for
its reporting and has declared an A+ level of reporting. The report has been externally assured by PwC (see page 84) and checked by GRI
(see page 86).
Look out for important references in this section





Fully reported

SD

See the corresponding pages in the Sustainable Development Report 2011

Partially reported

IR

See the corresponding pages in the Integrated Report 2011

.OT REPORTED

www See the website www.angloamericankumba.com

Commentary

Level of
reporting

Location
(page)

PROFILE
1. Strategy and analysis
1.1

Statement from the most senior decision-maker of the
organisation.



1.2

Description of key impacts, risks and opportunities.



SD Pages 8 to 9
SD Page 10
IR Pages 11 to15

2. Organisational profile



SD Page iii

2.1

.AME OF THE ORGANISATION

2.2

Primary brands, products, and/or services.

2.3

Operational structure of the organisation, including main
divisions, operating companies, subsidiaries, and joint
ventures.



IR Page ii

2.4

Location of organisation’s headquarters.



SD Page iii

2.5

.UMBER OF COUNTRIES WHERE THE ORGANISATION OPERATES AND
names of countries with either major operations or that are
speciﬁcally relevant to the sustainability issues covered in
the report.



SD Pages ii to iii

2.6

.ATURE OF OWNERSHIP AND LEGAL FORM



SD Page iii

2.7

Markets served (including geographic breakdown, sectors
served, and types of customers/beneﬁciaries).

2.8

Scale of organisation.

2.9

Signiﬁcant changes during the reporting period regarding
SIZE STRUCTURE OR OWNERSHIP

2.10

Awards received in the reporting period.






SD Page iii

SD Pages ii to iii and 69
SD Pages iii and 8
SD Page iii
SD Page 20

3. Report parameters
Report proﬁle
3.1
Reporting period (e.g. ﬁscal/calendar year) for
information provided.
3.2

Date of most recent previous report (if any).

3.3

Reporting cycle (annual, biennial, etc.).

3.4

Contact point for questions regarding the report or
its contents.






SD Page 1
SD Page 1
SD Page 1
SD Page 1
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Commentary

Level of
reporting

Location
(page)

Report scope and boundary
3.5

3.6
3.7
3.8

3.9

3.10

3.11

Process for deﬁning report content, including:
s DETERMINING MATERIALITY
s PRIORITISING TOPICS WITHIN THE REPORT AND
s IDENTIFYING THE ORGANISATIONS STAKEHOLDERS
Boundary of the report (e.g. countries, divisions,
subsidiaries, leased facilities, joint ventures, suppliers).
State any speciﬁc limitations on the scope
or boundary of the report.
Basis for reporting on joint ventures, subsidiaries, leased
facilities, outsourced operations and other entities that
can signiﬁcantly affect comparability from period to period
and/or between organisations.
Data measurement techniques and the bases of
calculations, including assumptions and techniques
underlying estimations applied to the compilation of the
indicators and other information in the report.
Explanation of the effect of any re-statements of
information provided in earlier reports, and the reasons
for such re-statement (e.g. mergers/acquisitions,
change of base years/periods, nature of business,
measurement methods).
Signiﬁcant changes from previous reporting periods in
the scope, boundary or measurement methods applied in
the report.

.ONE

There were no material
re-statements.



SD Pages 1, 10 and 20



SD Pages ii to iii and 1



SD Page 1



SD Page 1



SD Page 1




SD Page 1



SD Pages 87 to 98



SD Pages 1, 84 to 85

GRI content index
3.12

Table identifying the location of the disclosures in
the report.

Assurance
3.13

Policy and practice for seeking independent assurance
for report.

4. Governance, commitments and engagement
Governance
4.1

4.2
4.3

4.4

4.5

4.6
4.7

88

Governance structure of the organisation, including
committees under the highest governance body
responsible for speciﬁc tasks, such as setting strategy or
organisational oversight.
Indicate whether the chair of the highest governance body
is also an executive ofﬁcer.
For organisations that have a unitary board structure, state
the number of members of the highest governance body
that are independent and/or non-executive members.
Mechanisms for shareholders and employees to
provide recommendations or direction to the highest
governance body.
Linkage between compensation for members of the
highest governance body, senior managers, and executives
(including departure arrangements), and the organisation's
performance (including social and environmental
performance).
Processes in place for the highest governance body to
ensure conﬂicts of interest are avoided.
Process for determining the qualiﬁcations and expertise of
the members of the highest governance body for guiding
the organisation's strategy on economic, environmental
and social topics.

Kumba Iron Ore Limited



SD Pages 28 to 29
IR Pages 84 to 89, 93



SD Page 28



SD Page 28



SD Pages 20 and 33



SD Page 29
IR Page 19 to 26



SD Page 30



SD Page 29

Commentary
4.8

4.9

4.10

Internally developed statements of mission or values,
codes of conduct and principles relevant to economic,
environmental, and social performance and the status of
their implementation.
Procedures of the highest governance body for overseeing
the organisation's identiﬁcation and management of
economic, environmental, and social performance.
Processes for evaluating the highest governance body's
own performance, particularly with respect to economic,
environmental and social performance.

Level of
reporting




Location
(page)
SD Page 11

SD Pages 8 to 10,

28 to 29



SD Page 29



SD Page 31



SD Pages 20, 30 and 63



SD Pages 20 and 30

Commitments to external initiatives
4.11
4.12

4.13

Explanation of whether and how the precautionary
approach or principle is addressed by the organisation.
Externally developed economic, environmental, and
social charters, principles or other initiatives to which the
organisation subscribes or endorses.
Memberships in associations (such as industry
associations) and/or national/international advocacy
organisations.

Stakeholder engagement
4.14

List of stakeholder groups engaged by the organisation.

4.15

Basis for identiﬁcation and selection of stakeholders with
whom to engage.
Approaches to stakeholder engagement, including
frequency of engagement by type and by
stakeholder group.
Key topics and concerns that have been raised through
stakeholder engagement, and how the organisation has
responded to those key topics and concerns, including
through its reporting.

4.16

4.17




SD Pages 21 to 23
SD Page 20



SD Pages 20 to 23



SD Pages 20 to 23

DISCLOSURES ON MANAGEMENT APPROACH
Economic performance aspects

Market presence




Indirect economic impact



Economic performance

SD Pages 6 to 11
SD Pages iii and 69

Pages 9 to11, 36 to
SD 39, 40 to 42, 59 to

61, 67

Environmental performance aspects

Energy




Water



Materials

Biodiversity
Emissions, efﬂuent and waste

Compliance
Transport
Overall

SD Pages 74 to 75
SD Pages 72 to 73,

77 to 78
SD Pages 72 and 78
SD Pages 74 and 76
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Products and services








SD Pages 72 to 74

SD Page 69
SD Page 72
SD Pages 74 to 76
SD Page 72
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Commentary

Level of
reporting

Location
(page)

Labour practices and decent work performance aspects
Pages 6 to 7,
57 to 59, 63

Employment



SD

Labour/management relations



SD Pages 58 to 59, 63

Occupational health and safety



SD




Training and education
Diversity and equal opportunity

Pages 12 to13,
47 to 52

SD Pages 42 and 60
SD Pages 57 and 59

Human rights aspects



Investment and procurement practices
.ON DISCRIMINATION
Freedom of association and collective bargaining
Child labour
Forced and compulsory labour
Security practices
Indigenous rights

.OT APPLICABLE TO +UMBA .O
community in South Africa is
classiﬁed as an indigenous
people’s community.








SD

Pages 38 to 39,
40-41

SD Pages 59 and 63
SD Pages 58 and 63
SD Page 63
SD Page 63
SD Page 63

Society aspects



Community

Artisanal and small-scale mining

.OT APPLICABLE TO +UMBA .O
artisanal or small-scale mining
takes place on or adjacent to any
of its properties.



Emergency preparedness






Corruption



Resettlement
Closure planning
Grievance mechanisms and procedures

Public policy
Anti-competitive behaviour
Compliance

SD Pages 65 and 67





SD Pages 24 to 25
SD Page 67
SD Pages 20, 30 and 63
SD Page 52
SD

Pages 28, 30 and
32 to 33

SD Page 30
SD Page 30
SD Pages 28 to 31

Product responsibility aspects
Materials stewardship
Customer health and safety
Product and service labelling
Marketing communications
Customer privacy
Compliance
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SD Page 69
SD Page 69
SD Page 69
SD Page 94
SD Page 69
SD Page 69

Commentary

Level of
reporting

Location
(page)

ECONOMIC PERFORMANCE INDICATORS
Aspect: Economic performance
EC1

EC2
EC3

EC4

Direct economic value generated and distributed, including
revenues, operating costs, employee compensation,
donations and other community investments, retained
earnings, and payments to capital providers and
governments. Payments to local communities as part of
land use agreements, not including land purchases.
Report countries of operation that are either candidates for
or compliant with the Extractive Industries Transparency
Initiative (EITI).
Financial implications and other risks and opportunities for
the organisation’s activities due to climate change.
Coverage of the organisation’s deﬁned beneﬁt plan
obligations.

Signiﬁcant ﬁnancial assistance received from government.

Aspect: Market presence
EC5
Range of ratios of standard entry level wage compared to
local minimum wage at signiﬁcant locations of operation.

EC6
EC7

South Africa is not a candidate
for or compliant with the EITI.

.OT APPLICABLE TO +UMBA AS THE
company has no deﬁned beneﬁt
plan obligations, only deﬁned
contribution plans. All pension
liabilities are fully covered and
all pension plan participation is
mandatory.
.ONE !PART FROM REIMBURSEMENT
of its payment to the skills
development levy, Kumba has
not received grants, tax relief
or other types of beneﬁts from
government.
There is no minimum wage
speciﬁed for the South African
mining sector. Kumba has an
agreed minimum wage (as per
collective bargaining agreement)
of R4,790 per month at the
lowest grade level.

Policy, practices, and proportion of spending on locally
based suppliers at signiﬁcant locations of operation.
Procedures for local hiring and proportion of senior
management and workforce hired from the local
community at signiﬁcant locations of operation. In
signiﬁcant locations of operation, report proportion of the
facility’s total workforce from the local community.

Aspect: Indirect economic impacts
EC8
Development and impact of infrastructure investments
and services provided primarily for public beneﬁt through
commercial, in kind, or pro bono engagement.
EC9
Understanding and describing signiﬁcant indirect
economic impacts, including the extent of impacts.



SD Pages 36 to 38



SD Page 76



SD Page 58






SD Pages 38, 40 to 41



SD Pages 57 to 59



SD

Pages 16 to17,
40 to 41, 65 to 67



SD

Pages 16 to 17,
36 to 41, 65 to 67

ENVIRONMENTAL PERFORMANCE INDICATORS

%.

Percentage of recycled input materials used.




Feedback, compliance and administration

Aspect: Materials
%.
Materials used by weight or volume.

SD Page 73
SD Page 73
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Commentary

Level of
reporting

Location
(page)

Aspect: Energy
%.

Direct energy consumption by primary energy source.

%.

Indirect energy consumption by primary source.

%.

Energy saved due to conservation and efﬁciency
improvements.

%.

%.

Initiatives to provide energy-efﬁcient or renewable energy
based products and services, and reductions in energy
requirements as a result of these initiatives.

Initiatives to reduce indirect energy consumption and
reductions achieved.



Actual energy reduction ﬁgures
not available. These have not yet
been accurately measured. Data
collation measures are being
put in place and this will be fully
reported by 2014.
Actual energy requirement
reduction ﬁgures not available.
While Kumba supplies its
customers with iron ore in forms
speciﬁc to their needs, thereby
reducing their downstream
energy requirements, the extent
of these reductions is unknown.
This will be fully reported in 2014.
Actual energy reduction ﬁgures
not available. These have not
yet been accurately measured.
Only estimates are available
for reporting at this time. Data
collation measures are being
put in place and this will be fully
reported by 2014.

SD Page 75
SD Page 75



SD Page 75



SD Pages 69 and 75



SD Pages 74 to 75

Aspect: Water
%.

Total water withdrawal by source.

%.

Water sources signiﬁcantly affected by withdrawal of water.

%.

Percentage and total volume of water recycled and reused.





SD Page 77
SD Pages 77 to 78
SD Page 77

Aspect: Biodiversity
%.
%.
MM1
%.
%.
MM2

%.

92

,OCATION AND SIZE OF LAND OWNED LEASED MANAGED IN OR
adjacent to, protected areas and areas of high biodiversity
value outside protected areas.
Description of signiﬁcant impacts of activities, products,
and services on biodiversity in protected areas and areas
of high biodiversity value outside protected areas.
Amount of land (owned or leased, and managed
for production activities or extractive use) disturbed
or rehabilitated.
Habitats protected or restored. Report whether and how
biodiversity offsets have been used as part of the overall
policy and approach to habitat protection and restoration.
Strategies, current actions, and future plans for managing
impacts on biodiversity.
The number and percentage of total sites identiﬁed as
requiring biodiversity management plans according to
stated criteria, and the number (percentage) of those sites
with plans in place.
.UMBER OF )5#. 2ED ,IST SPECIES AND NATIONAL
conservation list species with habitats in areas affected by
operations, by level of extinction risk.

Kumba Iron Ore Limited



SD Pages 78 to 80



SD Pages 78 to 80



SD Page 78



SD Pages 79 to 80



SD Pages 79 to 80



SD Pages 78 to 79



SD Page 79

Commentary

Level of
reporting

Location
(page)

Aspect: Emissions, efﬂuent and waste
%.
%.
%.

%.

%.

Total direct and indirect green-house gas emissions
by weight.
Other relevant indirect green-house gas emissions
by weight.
Initiatives to reduce greenhouse gas emissions and
reductions achieved.

%MISSIONS OF OZONE DEPLETING SUBSTANCES BY WEIGHT

./X 3/X AND OTHER SIGNIlCANT AIR EMISSIONS BY TYPE
and weight.

%.

Total water discharge by quality and destination.

%.

Total weight of waste by type and disposal method.

MM3

Total amounts of overburden, rock, tailings, and sludges
and their associated risks.

%.

Total number and volume of signiﬁcant spills.

%.

Weight of transported, imported, exported, or treated
WASTE DEEMED HAZARDOUS UNDER THE TERMS OF THE "ASEL
Convention Annex I, II, III, and VIII, and percentage of
transported waste shipped internationally.
)DENTITY SIZE PROTECTED STATUS AND BIODIVERSITY VALUE OF
water bodies and related habitats signiﬁcantly affected by
the reporting organisation’s discharges of water and runoff.

%.



Reductions achieved not
available. These have not yet
been accurately measured. Data
collation measures are being
put in place and this will be fully
reported by 2014.
.OT MATERIAL /ZONE DEPLETING
substances are not given off
by the mining or processing of
iron ore.
./X AND 3/X EMISSIONS NOT
available. These have not yet
been accurately measured as
the group’s focus so far has
been on the management and
measurement of CO2 equivalents.
Data collation measures for these
are being put in place and this will
be fully reported by 2014.

Total waste by weight not
available. The necessary data
collation infrastructure is not
yet in place. This is being
addressed and will be fully
reported by 2014.
Total amounts of tailings
and sludge not available.
The necessary data collation
infrastructure is not yet in place.
This is being addressed and will
be fully reported by 2014.

SD Page 76
SD Page 76



SD Pages 74 to 75



SD Page 76



SD Page 76



SD Pages 77 to 78



SD Pages 72 to 74



SD Pages 74 to 75



SD Page 72



SD Page 74



SD Pages 77 to 78



SD Pages 69, 73 to 79

Aspect: Products and services
%.

Initiatives to mitigate environmental impacts of products
and services, and extent of impact mitigation.

Feedback, compliance and administration

.OT APPLICABLE TO +UMBA 7HILE
Kumba strives to mitigate
the environmental impacts
of the mining and production
processes it employs to produce
iron ore, this can only be
controlled from cradle to gate.
After delivery to customers,
its iron ore is consumed in the
production of steel, which is a
fundamentally different product,
with different uses, markets and
potential impacts.
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%.

Percentage of products sold with packaging materials that
are reclaimed, by category.

Commentary
.ONE )RON ORE IS A BULK
commodity that is not packaged.
It is railed to port, secured
between ﬁxed corrugated dividers
in the cargo holds of ships, and
then unloaded onto trains and
railed directly to customers.

Level of
reporting

Location
(page)



Aspect: Compliance
%.

Monetary value of signiﬁcant ﬁnes and total number
of non-monetary sanctions for non-compliance with
environmental laws and regulations.

.ONE



Aspect: Transport
%.

Signiﬁcant environmental impacts of transporting products
and other goods and materials used for the organisation’s
operations, and transporting members of the workforce.



SD Page 76



SD Page 79



SD Page 57



SD Page 57



SD Page 58



SD Page 58



SD Page 58

.ONE



SD Page 58

Safety and health committees
direct safety management and
include union representation.
Approximately 86% of the
Kumba workforce is unionised or
covered by collective bargaining
agreements and hence
participates in these committees
through their representatives.
It is however, Kumba’s view
that all members (100%) of
its workforce are represented
through some form of health and
safety committee and/or tripartite
agreement with unions and
authorities.



SD Pages 48 and 58

Aspect: Overall
%.

Total environmental protection expenditures and
investments by type.

Expenditure and investments
by type not available. This
information is not currently
broken down by type. Data
collation measures are in place
to address this and it will be fully
reported by 2014.

SOCIAL PERFORMANCE INDICATORS
Labour practices and decent work performance indicators
Aspect: Employment
LA1
LA2
LA3

Total workforce by employment type, employment contract
and region.
Total number and rate of employee turnover by age group,
gender and region.
Beneﬁts provided to full-time employees that are not
provided to temporary or part-time employees, by major
operations.

Aspect: Labour/management relations
LA4
LA5

MM4

Percentage of employees covered by collective bargaining
agreements.
Minimum notice period(s) regarding signiﬁcant operational
changes, including whether it is speciﬁed in collective
agreements.
.UMBER OF STRIKES AND LOCKOUTS EXCEEDING ONE WEEKgS
duration, by country.

Aspect: Occupational health and safety
LA 6

94

Percentage of total workforce represented in formal joint
management-worker health and safety committees that
help monitor and advise on occupational health and safety
programmes.

Kumba Iron Ore Limited

Commentary
LA7

LA8

LA9

Rates of injury, occupational diseases, lost days,
absenteeism and number of work-related fatalities by
region.
Education, training, counselling, prevention, and riskcontrol programmes in place to assist workforce members,
their families, or community members regarding serious
diseases.
Health and safety topics covered in formal agreements
with trade unions.

Level of
reporting

Location
(page)
Pages 48, 51 to 52
and 57



SD



SD Pages 51 to 52



SD Page 48



SD Pages 10 and 60



SD Page 60



SD Page 59

Aspect: Training and education
LA10

LA11

LA12

Average hours of training per year per employee by
employee category.

Programmes for skills management and lifelong learning
that support the continued employability of employees and
assist them in managing career endings.
Percentage of employees receiving regular performance
and career development reviews.

Aspect: Diversity and opportunity
LA13
Composition of governance bodies and breakdown of
employees per category according to gender, age group,
minority group membership and other indicators of
diversity.

LA14

Hours by employee category
not available. Training hours are
reported at an operational level
and breakdowns per category
have not been recorded so far.
Data collation measures are
being put in place to address
this and it will be fully reported
in 2014.

Ratio of basic salary of men to women by
employee category.

Breakdown of employees per
category not available. Employee
reporting has been affected
by changes in the company’s
internal reporting framework
that occurred during the year,
and these numbers are not
yet conﬁrmed. This will be fully
reported in 2012.
Kumba’s remuneration policy
does not distinguish between
genders, and in fact, legislation
prohibits this. Currently the
average ratio of basic salaries of
men to women across Kumba’s
operations is 1.00:0.84, with the
following ratios recorded across
each employment category:
s NON BARGAINING UNITS 
s ADMINISTRATIVE 
s MAINTENANCE 
s OPERATIONS 
s SUPPORT 



SD Pages 28, 59 to 60
IR Pages 84 to 87



Human rights performance indicators
HR1

Percentage and total number of signiﬁcant investment
agreements and contracts that include clauses
incorporating human rights concerns, or that have
undergone human rights screening.

Percentage and number of
contracts entered into before
2010 not available. Screening
was only introduced in 2010.
The company has committed
to ensuring that all contracts in
place have been screened and
reported as such by 2014.



Feedback, compliance and administration

Aspect: Investment and procurement practices

SD Page 63
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HR2

HR3

Percentage of signiﬁcant suppliers, contractors and other
business partners that have undergone human rights
screening, and actions taken.

Commentary
Percentage of contractors and
partners since 2010 not available.
Screening was only introduced
in 2010. The company has
committed to ensuring that all
contracts in place have been
screened and reported as such
by 2014.

Level of
reporting

Location
(page)



SD Page 63



SD Page 63



SD Page 63



SD Page 63

.O OPERATIONS ARE DEEMED TO BE
at risk.



SD Page 63

.O OPERATIONS OR SIGNIlCANT
suppliers are deemed to be
at risk.



SD Page 63



SD Page 63

Total hours of employee training on policies and
procedures concerning aspects of human rights that
are relevant to operations, including the percentage of
employees trained.

Aspect: Non-discrimination
HR4

Total number of incidents of discrimination and actions
taken.

Aspect: Freedom of association and collective bargaining
HR5

Operations and signiﬁcant suppliers identiﬁed in which
the right to exercise freedom of association and collective
bargaining may be at signiﬁcant risk, and actions taken to
support these rights.

Aspect: Child labour
HR6
Operations identiﬁed as at signiﬁcant risk for incidence
of child labour, and measures taken to contribute to the
effective abolition of child labour.

.O OPERATIONS ARE DEEMED TO BE
at risk.

Aspect: Forced and compulsory labour
HR7

Operations identiﬁed as at signiﬁcant risk for incidents of
forced or compulsory labour, and measures to contribute
to the elimination of all forms of forced or compulsory
labour.

Aspect: Security practices
HR8

Percentage of security personnel trained in the
organisation's policies or procedures concerning aspects
of human rights that are relevant to operations.

Aspect: Indigenous rights
HR9

Total number of incidents of violations involving rights of
indigenous people and actions taken.

MM5

Total number of operations taking place in, or adjacent
to, indigenous peoples’ territories, and number and
percentage of operations or sites where there are formal
agreements with indigenous peoples.

.OT APPLICABLE TO +UMBA .O
peoples in South Africa are
classiﬁed as indigenous peoples.
.OT APPLICABLE TO +UMBA .O
peoples in South Africa are
classiﬁed as indigenous peoples.




Society performance indicators
Aspect: Local communities
SO1

MM6

MM7

96

.ATURE SCOPE AND EFFECTIVENESS OF ANY PROGRAMMES
and practices that assess and manage the impacts of
operations on communities, including entering, operating
and exiting.

The company has a community
engagement policy and SEAT
processes in place, which are
available on the website.

.UMBER AND DESCRIPTION OF SIGNIlCANT DISPUTES RELATING
to land use, customary rights of local communities and
indigenous peoples.
The extent to which grievance mechanisms were used
to resolve disputes relating to land use, customary rights
of local communities and indigenous peoples, and their
outcomes.

.ONE

Kumba Iron Ore Limited

.OT APPLICABLE 4HERE WERE NO
disputes relating to land use or
customary rights during the year.

SD Pages 63 to 64
www www.






angloamericankumba.
com/pdf/reports/
seat_report_
29022011.pdf

MM8

MM9

MM10

.UMBER AND PERCENTAGE OF OPERATING COMPANY SITES
with artisanal and small-scale mining taking place on, or
adjacent to the site; describe the associated risks and the
actions taken to manage and mitigate these.
List sites where resettlement took place, the number of
households resettled in each, and how their livelihoods
were affected in the process.

.UMBER AND PERCENTAGE OF OPERATIONS WITH CLOSURE PLANS

Commentary
.ONE !SSOCIATED RISKS AND
actions taken therefore not
material.
.OT APPLICABLE .O RESETTLEMENTS
took place during the year.
Details of proposed Dingleton
resettlement discussed on pages
24 to 25.
100%.

Level of
reporting

Location
(page)




SD Pages 24 to 25



SD Pages 67 and 79

100%.



SD Pages 30, 32 to 33

Kumba’s anti-corruption policies
are covered by the Anglo
American plc business integrity
policy to which Kumba adheres.



SD Page 32



SD Page 33

Aspect: Corruption
SO2
SO3

SO4

Percentage and total number of business units analysed
for risks related to corruption.
Percentage of employees trained in the organisation’s
anti-corruption policies and procedures.

Actions taken in response to incidents of corruption.

Aspect: Public policy
SO5

SO6

Public policy positions and participation in public policy
development and lobbying.

Please refer to the website
of the Chamber of Mines for
updates on various lobbying
positions.




Total value of ﬁnancial and in-kind contributions to political
parties, politicians and related institutions by country.

SD Page 30
WWW

WWWBULLIONORGZA

SD Page 30

Aspect: Anti-competitive behaviour
SO7

Total number of legal actions for anti-competitive
behaviour, anti-trust and monopoly practices, and their
outcomes.

.ONE



Aspect: Compliance
SO8

Monetary value of signiﬁcant ﬁnes and total number of
non-monetary sanctions for non-compliance with laws
and regulations.

.ONE



Product responsibility performance indicators
Aspect: Customer health and safety
MM11
PR1

Total number of incidents of non-compliance with
regulations and voluntary codes concerning health and
safety impacts of products and services during their life
cycle, by type of outcomes.

While 100% of Kumba’s product
undergoes regular health and
safety impact assessments during
mining and production, this can
only be controlled from cradle to
gate. After delivery to customers,
its iron ore is consumed in the
production of steel, which is a
fundamentally different product,
with a different life cycle of uses,
markets and impacts.
.ONE



SD Page 69



SD Page 69



SD Page 69

Sustainable Development Report 2011

Feedback, compliance and administration

PR2

Programmes and progress relating to materials
stewardship.
Life cycle stages in which health and safety impacts of
products and services are assessed for improvement, and
percentage of signiﬁcant products and services categories
subject to such procedures.
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Commentary

Level of
reporting

Location
(page)

Aspect: Products and service labelling
PR3

PR4

PR5

Type of product and service information required by
procedures, and percentage of signiﬁcant products and
services subject to such information requirements.

Total number of incidents of non-compliance with
regulations and voluntary codes concerning product and
service information and labelling, by type of outcomes.
Practices related to customer satisfaction, including results
of surveys measuring customer satisfaction.

Information regarding sourcing
of components, safe use
and disposal of iron ore not
applicable to Kumba. This is
not required by the company’s
labelling procedures, or those of
its customers.
.ONE

Survey results not applicable
to Kumba. Kumba has too few
customers, each with different
relationships and needs, for
surveys to be meaningful. The
company maintains direct
relationships with its customers
and seeks feedback through
ongoing, individual engagement
with them.



SD Page 69



SD Page 69



SD Pages 22 and 69



SD Pages 22 and 69

Aspect: Marketing communications
PR6

PR7

Programmes for adherence to laws, standards, and
voluntary codes related to marketing communications,
including advertising, promotion, and sponsorship.

Total number of incidents of non-compliance with
regulations and voluntary codes concerning marketing
communications, including advertising, promotion, and
sponsorship by type of outcomes.

.OT APPLICABLE TO +UMBA
Kumba does not engage in
any advertising, promotion
or sponsorship, with the
exception of limited brand
building initiatives dictated by
the branding guidelines of its
parent company, Anglo American
plc. Laws relating to marketing
communication are therefore not
relevant to the company.
.ONE 4HE COMPANY DOES NOT
undertake mass marketing
initiatives or campaigns. This
indicator is therefore not material.



Aspect: Customer privacy
PR8

Total number of substantiated complaints regarding
breaches of customer privacy and losses of customer data.

Aspect: Compliance
PR9
Monetary value of signiﬁcant ﬁnes for non-compliance
with laws and regulations concerning the provision and
use of products and services.
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.ONE

.ONE
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GLOSSARY OF TERMS AND ACRONYMS

GLOSSARY OF TERMS
AND ACRONYMS
ABET:

Adult basic education and training

AMSA:

ArcelorMittal South Africa

ART:

Anti-retroviral treatment

BAP:

Biodiversity action plan

BAMCO:

Building and Allied Mining & Construction Union

BAU:

Business as usual

BEE:

Black economic empowerment

Beneﬁciation:

A process to increase iron content and reduce
gangue content in very low grade iron ore

Emotional
The ability to assess and control the emotions of
intelligence (EI): oneself, others and groups
Environmental management plan

Employment
equity:

Legislation assisting the elimination of
discrimination and encouraging equitable
representation of employees from designated
groups by means of afﬁrmative action

Envision:

SIOC employee share participation scheme

FFI:

Flora and Fauna International

Gap analysis:

A comparison between potential performance
and actual performance

Bioremediation: The process in which pollutants and
contaminants are removed or neutralised in
contaminated soil and water

GJ:

Gigajoule

GJ/t:

Gigajoule per tonne

Blast furnace:

A heating system that is used to smelt iron ore

Grade:

CCT:

Counselling and conﬁdential testing

A measure of the metal or mineral content in ore,
expressed as a weight or percentage

CDP:

Carbon Disclosure Project

GRI:

Global Reporting Initiative

CDT:

Community Development Trust

HDSA:

Historically disadvantaged South African. African,
‘coloured’ and Asian men and women

CSI:

Corporate and social investment

CSIR:

Council for Scientiﬁc and Industrial Research

High(er) grade
ore:

Iron ore composed of ~60% iron, most
commonly haematite rock

DAF:

Kumba Delegated Authority Framework

HPI:

dBA:

decibels

High potential incident. An incident which has
the potential to result in a fatality but does not

DEEMS:

Diesel energy efﬁcient management system.
A system that monitors and analyses fuel
efﬁciency in a complex and dynamic production
environment by matching fuel usage to work
done in comparison to a chosen baseline period

ICAS:

Independent Counselling and Advisory Services

ICT:

Imperial Crown Trading

ICMM:

International Council on Mining and Metals

IDC:

Industrial Development Corporation

IDP:

Integrated development plans

IFC:

International Finance Corporation

ILO:

)NTERNATIONAL ,ABOUR /RGANIZATION

ISAE:

International Standards for Assurance
Engagements

Direct reduction A shaft in which iron ore pellets or lump iron ore
shaft:
are reduced to metallic iron
Direct-shipping
ore:

Iron ore typically composed of haematite, which
requires little beneﬁciation due to its high
iron content

DMP:

Disease management programme

DMS:

Dense medium separation

ISO:

)NTERNATIONAL /RGANIZATION FOR 3TANDARDIZATION

DMR:

Department of Mineral Resources

ISO14001:

DOL:

Department of Labour

An environmental management system standard
published by the International Organisation for
Standardisation

DTI:

Department of Trade and Industry

IUCN:

)NTERNATIONAL 5NION FOR #ONSERVATION OF .ATURE

ECD:

Early childhood development

IWUL:

Integrated water use licence

EITI:

Extractive Industries Transparency Initiative

Sustainable Development Report 2011
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EMP:
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JSE:

JSE Limited, Johannesburg Stock Exchange

Key performance An issue of concern or importance to the
indicator:
company during the reporting period, including
material issues and other current and potential
challenges
King Code
(King III):

Code of and Report on Governance Principles
for South Africa 2009

LED:

Local economic development

Low(er)
grade ore:

Iron ore consisting of between 25% and 30%
iron, most commonly magnetite rock

LTI:

Lost-time injury. Any occupational injury which
renders an individual unable to perform their
regular duties for one full shift or more, following
the day on which the injury was incurred, whether
a scheduled work day or not

LTIFR:

100

Lost-time injury frequency rate. The number of
lost-time injuries, including restricted work cases,
per 200,000 man hours worked

LTISR:

Lost-time injury severity rate

Mining Charter:

The broad based socio-economic charter for the
South African mining industry, published in April
2004 and revised in 2010

R&D:

Research and development

Rio Declaration: The Rio Declaration on Environment and
Development, consisting of 27 Principles
for guiding global sustainable development,
PRODUCED AT THE  5NITED .ATIONS %ARTH
Summit
Remco:

Human Resources, Remuneration and
.OMINATION #OMMITTEE

RWG:

Resettlement Working Group

SSDS&E
Committee:

Safety, Sustainable Development, Social and
Ethics Committee

SAMREC:

South African Code for the Reporting of Mineral
Resources and Mineral Reserves 2007

SCD:

Social and community development

SDP:

Sustainable development plan

SEAT:

Socio-economic assessment toolkit

SED:

Socio-economic development

SENS:

Stock exchange news service

SETAs:

Sector Education and Training Authorities

SHE:

Safety, health and environment

Sintermaking:

The process of agglomerating ﬁne iron ore
PARTICLES OR POWDER WITH COKE BREEZE LIMESTONE
and dolomite through combustion

MPRDA:

Mineral and Petroleum Resources
Development Act

Mt:

Million tonnes

Mtpa:

Million tonnes per annum

SIOC:

Sishen Iron Ore Company (Pty) Limited

NGO:

.ON GOVERNMENTAL ORGANISATION

SIOC CDT:

NIHL:

.OISE INDUCED HEARING LOSS RESULTING FROM
exposure to high-intensity sound, usually over a
prolonged period of time

Sishen Iron Ore Company Community
Development Trust

SLP:

Social and labour plan

SME:

Small and medium enterprise

NUM:

.ATIONAL 5NION OF -INEWORKERS

Smelting:

OHSAS18001:

An occupational health and safety management
system standard created by a number of the
world’s leading standards bodies

The process in which metal is extracted from its
ore. The process involves the use of heat and a
reducing agent in order to remove oxygen from
the ore.

Ore:

A rock that contains metal(s) or mineral(s) that
can be extracted

Stripping ratio:

The number of tonnes of waste material that
must be removed in order to recover a single
tonne of ore

ORMP:

Operational Risk Management Programme
SWEP:

Sishen South Western Expansion project

PIC:

Public Investment Commissioner
TFR:

Transnet Freight Rail

PIT:

Professionals in Training
Tonne:

A metric measure, equal to 1,000 kilograms

Pre-feasibility
phase:

The period that precedes the feasibility study, in
which experts determine whether undertaking a
feasibility study would be prudent

UGM:

Ulysses Gogi Modise wellness clinic

UNDP:

5NITED .ATIONS $EVELOPMENT 0ROGRAMME

PwC:

PricewaterhouseCoopers

VIU:

Value in Use

RAP:

Resettlement action plan

WESSA:

Wildlife and Environment Society of South Africa
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FORWARD-LOOKING
STATEMENTS
Certain statements made in this report
constitute forward-looking statements.
Forward-looking statements are typically
identiﬁed by the use of forwardlooking terminology such as ‘believes’,
‘expects’, ‘may’, ‘will’, ‘could’, ‘should’,
‘intends’, ‘estimates’, ‘plans‘, ‘assumes’ or
‘anticipates’ or the negative thereof or
other variations thereon or comparable
terminology, or by discussions of, e.g.
future plans, present or future events,
or strategy that involves risks and
uncertainties. Such forward-looking
statements are subject to a number of
risks and uncertainties, many of which
are beyond the company’s control and
all of which are based on the company’s
current beliefs and expectations about
future events. Such statements are
based on current expectations and, by
their nature, are subject to a number of
risks and uncertainties that could cause
actual results and performance to differ
materially from any expected future
results or performance, expressed or
implied, by the forward-looking statement.
.O ASSURANCE CAN BE GIVEN THAT SUCH
future results will be achieved; actual
events or results may differ materially as
a result of risks and uncertainties facing
the company and its subsidiaries. The
forward-looking statements contained in
this report speak only as of the date of
this report and the company undertakes
no duty to, and will not necessarily, update
any of them in light of new information
or future events, except to the extent
required by applicable law or regulation.

FEEDBACK FORM

FEEDBACK FORM

As we review our sustainable development reporting process, we would greatly appreciate any feedback that you may wish to provide.
1. Personal details (optional)
.AME ???????????????????????????????????????????????????????????????????????????????????????????????????????????????
Organisation _________________________________________________________________________________________________________
Telephone ___________________________________________________________________________________________________________
Email address ________________________________________________________________________________________________________
Postal address _______________________________________________________________________________________________________

2.

What is the nature of your interest/association with
Kumba Iron Ore?
Employee

Health

Shareholder

Employment and employees

Registration

Human rights

.ON GOVERNMENTAL OR COMMUNITY BASED ORGANISATION

Environmental performance

Supplier or business partner

Other – please specify

_____________________________

How did you become aware of our report?
Delivered or posted to you (printed copy)
Via the company website
Email link sent to you

From the Annual Financial Statements
Other source – please specify

________________________

In what format did you view the report?
The web-based report
The printed version
Have you been aware of/had access to our previous report/
reports?
9ES

10. Did you read the chief executive’s letter?
9ES

.O

.O

11. Does the fact that the report is independently assured provide
you with conﬁdence with regard to the accuracy and relevance
of information?
9ES

Through the media

6.

Community

Student

Other – please specify

5.

Governance

Safety

Analyst

4.

Indicate your main areas of interest:

Economic performance

Journalist

3.

9.

.O

12. Do you have any other comments on the report?
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________

How did you ﬁnd the Sustainable Development Report?
Too detailed
.OT ENOUGH DETAIL

Thank you. Please send this feedback form to:

7.

Do you think that we have clearly identiﬁed the sustainable
development issues of concern to the company?

Anel Marais
Manager: social and community development

9ES

E-mail: anel.marais@angloamerican.com

8.

After reading the report, were you able to get a clear/better
sense of how Kumba is dealing with these issues?
9ES

.O

.O

P.O. Box 9679
Centurion
0046

